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State of Wyoming Educational Attainment Executive Council and WICHE Taskforce Update 

October 2020 

The Educational Attainment Executive Council (EAEC) met for a half day meeting on October 21, 2020, remotely 

via Zoom.  The focus of the meeting was to follow up on several implementation efforts related to the Wyoming 

adopted Wyoming State Educational Attainment Strategic Plan for 5-years and 10-years (May 19, 2020).  A copy 

of the agenda with hyperlinks is attached.  A summary of the current activities of the EAEC can be found at the 

EAEC website: https://communitycolleges.wy.edu/initiatives/educational-attainment-executive-council/ 

 

The EAEC and WICHE Taskforce formally welcomed Dr. Ed Seidel as the new President at the University of 

Wyoming and as the legislatively appointed co-chair of the Educational Attainment Executive Council.  Dr. Seidel 

had a chance to share his commitment to the effort and shared that he had the chance to jointly present the plan with 

Dr. Hicswa and Dr. Caldwell to the UW BOT during its July 2020 meeting.  The EAEC also received the 

announcement that Dr. Hicswa, NWC President and co-chair of the EAEC, had accepted the position of Chancellor 

at MSU-Billings.  As such, a new community college president will assume the position upon appointment by the 

WCCC Executive Council.   

 

The EAEC and WICHE Taskforce overviewed the dissemination of the plan.  The final adoption and summary 

memo served as the June 2020 Quarterly Report of the EAEC.  The adopted plan and summary were submitted to 

the Governor’s Office, UW BOT, WCCC, Joint Education Interim Committee, and Joint Mineral, Business, and 

Economic Development Committee as required.  Representative Connolly, legislator on the EAEC, provided an 

update on the legislative efforts related to post-secondary attainment that are underway.  

 

Implementation of the Attainment Plan: 

The October 21, 2020, meeting consisted of several implementation efforts already underway.  Specifically, the 

council had the opportunity to review the Program Demand Gap Analysis and the Wyoming Skills Profile as 

identified in the NGA grant and contracted by EMSI.  The WCCC had also recently adopted a new Statewide 

College System Strategic Plan on October 8, 2020, that specifically includes aspects of post-secondary educational 

attainment as required.  Additionally, the EAEC had been successful in acquiring mini technical assistance grants to 

promote post-secondary attainment for those impacted by COVID-19 as well as to launch a post-secondary 

attainment awareness campaign.  Dr. Caldwell will proceed with a contractor to move the awareness campaign 

forward ASAP to meet the November 30, 2020 deadline.  Finally, Dr. Caldwell reported that HCM Strategy with 

Lumina Strategy Labs has expressed interest in having Wyoming apply for a technical assistance grant to develop 

the monitoring and reporting structure as outlined in the adopted Attainment Plan.   

 

Data, Articulation, and Student Transfer Success (Common Transcript): 

In addition to the implementation efforts underway, the EAEC also had updates on the existing initiatives underway 

related to SLEDS and data and Student Transfer Success (Common Transcript).  In addition, Dr. Seidel and Dr. 

Hicswa discussed the recent annual articulation summit and a recent UW/CC presidents’ summit where the 

institutions agreed to move forward on a new universal articulation MOU.  There will be multiple steps involved, but 

the effort will move forward.  A press release is in motion.  Finally, the EAEC and WICHE Taskforce heard the data 

on the impact of CARES Adult and CARES Wyoming College grants released by Governor Gordon had on post-

secondary enrollment statewide.  Going into the semester, enrollment at the institutions was down approximately -

20%.  Upon implementation of the grants, the enrollment gap was closed significantly across the institutions to 

approximately -8% statewide.  Per data released by National Student Clearinghouse (NSC), the data nationwide 

showed a -22.7% post-secondary enrollment decrease.  The longitudinal impacts will be a part of the on-going work 

of the SLEDS data.  Wyoming was just notified that it did receive an additional $400,000 augment to its recently 

awarded $3.2 million grant to study the long-term impacts of COVID-19 and the implementation of the CARES 

grants to student outcomes and economic impact.   

https://communitycolleges.wy.edu/initiatives/educational-attainment-executive-council/


 

 

Educational Attainment Executive Council 

October 21, 2020 
1:30 – 5 pm 

 Virtual Meeting 
Hathaway Building, 5th Floor 

Cheyenne, WY   
Zoom Meeting Link:  https://us02web.zoom.us/j/85140388346 

Educational Attainment Executive Council Resources:  
https://communitycolleges.wy.edu/initiatives/attainment/ 

 
1:30-1:45 pm  Welcome, Introductions, and Overview of Afternoon Co-Chairs Hicswa/Seidel 

a. Summary of Attainment Plan Adoption May 19, 2020 

b. Minutes May 19, 2020 (Action) 

 
1:45-2 pm  Adopted Plan Updates and Legislative Committees Co-Chairs Hicswa/Seidel 

a.   WCCC June 3-4 2020 Meeting   Caldwell/Hicswa 
b.   UW July 2020 Meeting    Seidel/Hicswa 
c.   Legislative Committees    Connolly/Wasserburger 

1. Joint Education Interim Committee 
2. Joint Appropriations Committee 
3. Joint Minerals, Business, & Economic Development 
4. Wyoming’s Tomorrow Taskforce 
5. Select Committee on Community College Governance & Funding 

 
2-3:30 pm Plan Implementation:  Skills Gap & Program Demand  Co-Chairs Hicswa/Seidel 
  Gap Analysis 

a. NGA Grant Education & Workforce   Lachelle Brant/Jack Porter 
b. EMSI Skills Gap and PDGA Data    Lucas Rae/Stuart Muller 

 
3:30-3:45 pm  BREAK 

 
3:45-4 pm Plan Implementation:  WCCC Statewide College System Caldwell/Dennis 
  Strategic Plan Adopted 
 
4-4:25 pm WICHE Technical Assistance Grants   Caldwell 

a. Adult learners and equity gaps/minorities COVID-19 Caldwell/Sedney 
b. Marketing/messaging Attainment as State Issue Hicswa/Seidel   

  
4:25-4:50 pm Initiative Updates & Developing Monitoring and Metrics Hicswa/Seidel 

a. HCM Strategy Labs/Lumina grant potential  Caldwell/Hicswa/Sedney 
b. Student Transfer Success (Common Transcript) Moritz/Moore 
c. Universal MOU UW/CCs    Hicswa/Seidel 
d. SLEDS additional COVID-19 and new research  Caldwell/Sedney 

 
4:50-5 pm Wrap up and next meeting    Hicswa/Seidel 

a. Marketing and Public Information Move Forward 
b. Next meeting date and bi-weekly session calls 

 

https://www.google.com/url?q=https://us02web.zoom.us/j/85140388346&sa=D&source=calendar&ust=1602966615801000&usg=AOvVaw3DzGL1djs8L1N4bgDnAvLs
https://communitycolleges.wy.edu/initiatives/attainment/
https://drive.google.com/file/d/11Zdwgv5oa4Ym9P9WC6KinpQnL5TgdMZy/view?usp=sharing
https://drive.google.com/file/d/1expelQFljKWRm3_0g2EiKjfVdOrOcbP5/view?usp=sharing
https://drive.google.com/file/d/1paJELAqwBHij8PjERF2J9kXNd49L6DLZ/view?usp=sharing
https://drive.google.com/file/d/1XZl3qOhZxsbMpCyfsk0wbZGUnciRSPUv/view?usp=sharing
https://drive.google.com/file/d/1xzT8oPQQAKpTwf69pQDQNi80Ri9OgZhE/view?usp=sharing
https://www.wyoleg.gov/Committees/2020/J02
https://drive.google.com/file/d/1xzT8oPQQAKpTwf69pQDQNi80Ri9OgZhE/view?usp=sharing
https://www.wyoleg.gov/Committees/2020/S15
https://www.wyoleg.gov/Committees/2020/S23
https://drive.google.com/file/d/1haD9rH2zxnj2qtvAuQI9jRCmmrPKypvE/view?usp=sharing
https://drive.google.com/file/d/1YrmwE7AD9rDNImSTKwwdTHG-MRWZWZeR/view?usp=sharing
https://drive.google.com/file/d/1qZkCiCMWWsc2kK-G7AH1rYpsRQOK_0C7/view?usp=sharing
https://drive.google.com/file/d/1FCXVHnV-w0H7CiDQs-AICgUNBlDZH8CK/view?usp=sharing


 

Educational Attainment Executive Council 
February 18, 2021 

1:30 – 5 pm 
 Virtual Meeting  Zoom Meeting Link:   

Educational Attainment Executive Council Resources:  
https://communitycolleges.wy.edu/initiatives/attainment/ 

 
1:30-1:45 pm  Welcome, Introductions, and Overview of Afternoon Co-Chairs Dale/Seidel 

a. Summary of Adopted Attainment Plan  
b. Minutes October 21, 2020 (Action) 
c. Quarterly Report Gov, UW, and WCCC Nov 2021 
d. Enrollment Status Fall 2020 and Spring 2021 

 
1:45-2 pm  Adopted Plan Updates and Legislative Committees Co-Chairs Dale/Seidel 

a.   Review of prior and current activities  Caldwell 
c.   Legislative Committees and Legislation  Connolly/Wasserburger 

1. Joint Education Interim Committee 
2. Joint Appropriations Committee 
3. Joint Minerals, Business, & Economic Development 
4. Wyoming’s Tomorrow Taskforce 
5. Select Committee on Community College Governance & Funding 

 
2-2:30 pm Plan Implementation:  Skills Gap & Program Demand  Co-Chairs Dale/Seidel 
  Gap Analysis 

a. Showcase WCCC and colleges   Moritz 
b. UW        Moore 
c. Other venues     Cooley/Goldburg/Brant 
d. Still Need Economic Impact Study (EIS) 

 
2:30-3:15 pm Higher Ed Consortium/Wyoming Innovations Network Seidel/Dale 

a.  K12 
b. Colleges and UW 
c. Business and Industry 

 
3:15-3:30 pm  BREAK 
 
3:30-4 pm Initiative Updates & Developing Monitoring and Metrics Dale/Seidel 

a. Launch: Student Transfer Success   Moritz/Moore 
(Common Transcript) 

a. AcademyOne 
b. WyoTransfer.org 

b. Universal MOU UW/CCs    Dale/Seidel 
c. SLEDS additional COVID-19 and new research  Edeburn/Moore 
d. HCM Strategy Labs/Lumina grant potential  Caldwell/Sedney 

   
4-4:30 pm FAFSA Workshops     Superintendent Balow 

a. Tails to Heads Ed Strategy 

https://communitycolleges.wy.edu/initiatives/attainment/


 
b. ECS, Lumin, and Strada Research on FAFSA Completion 
c. Organized promotion Spring 2021 
 

4:30-4:45 pm Plan Implementation:  Attainment Awareness  Moritz 
  Campaign 

 
4:45-5 pm Wrap up and next meeting    Dale/Seidel 

a. April or May? 
b. October? 
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