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WYOMING COMMUNITY COLLEGE COMMISSION  

MEETING AGENDA 

April 22, 2016 
 

Western Wyoming Community College 

Rock Springs, Wyoming 

Dial-In phone number: 888-571-1315, PIN 27468# 

 

THE STATUTES OF WYOMING REQUIRE THAT ALL MEETINGS OF PUBLIC BODIES BE 

OPEN TO THE PUBLIC, EXCEPT IN SPECIFIC CIRCUMSTANCES, AND THE 

WYOMING COMMUNITY COLLEGE COMMISSION FULLY SUPPORTS THAT 

MANDATE 

 

ALL OF THIS INFORMATION IS AVAILABLE ELECTRONICALLY AT: 

http://www.communitycolleges.wy.edu/commission-meetings.aspx 

 

ACTION AND REPORT AGENDA ITEMS FOR DISCUSSION (ACTION ITEMS IN BOLD) 

 

Thursday, April 21, 2016 

 

5:30 p.m. Reception for meeting attendees  

 

6:30 p.m. Meeting of WWCC trustees and WCCC commissioners  

   [Informal discussion, no business will be transacted or action taken.] 

 

Friday, April 22, 2016 

 

8:00 a.m.    CALL TO ORDER  

    ROLL CALL AND DETERMINATION OF QUORUM  

    RECESS TO EXECUTIVE SESSION 

 

8:30 a.m. Report on actions taken during executive session 

 

    CONVENE REGULAR MEETING 

    INTRODUCTIONS 

    APPROVAL OF THE AGENDA 

 

 CONSIDERATION OF MINUTES OF PREVIOUS MEETINGS: 

 February 17, 2016               TAB 1 

 March 21, 2016               TAB 2 

 

A.     ORGANIZATIONS/ALLIANCES 

 Wyoming Association of Community College Trustees 

 Wyoming Department of Education 

 President’s Council 

 Community College Faculty Alliance 

 Wyoming Public Television 

 Complete College Wyoming 

 



   

  

 B.  UPDATES AND REPORTS 

 2016-17 Interest Rates for Wyoming Investment in Nursing,            

Teacher Shortage Loan Repayment and Wyoming Adjunct           

Professor Loan Programs               TAB 3 

 2015 Fall Enrollment Report              TAB 4 

 Distribution of allocation to the colleges            TAB 5 

 Enacted legislation affecting WCCC and/or colleges 

o Recalibration 

o Budget 

o Family literacy 

o Capital construction 

 

C.     Consideration of Changes to Capcon Model  

 Changes to measures 4, 5 and 9              TAB 6 
  

 D. Capital construction request: EWC              TAB 7 

 

E. Executive Director’s report 

 Interim work of legislative committees 

 Rules changes resulting from legislation 

 Consideration of a work session to discuss tuition policy revisions 

 Future Commission meetings 

 

F.    NEW PROGRAMS 

 CC: Union Electrical Apprenticeship Certificate           TAB 8 

 CC: Independent Electrical Apprenticeship Certificate          TAB 9 

 LCCC: Central Sterile Processing Certificate             TAB 10 

 LCCC: Personal Trainer Certificate              TAB 11 

 NWC: Equine Riding and Training with Emphasis on   

 Riding Certificate                TAB 12 

 NWC: Equine Riding and Training with Emphasis on   

 Training Certificate               TAB 13 

 

  

G.   OTHER BUSINESS 

  

 

H.     Adjournment 
 

 

 



          TAB 1 
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MINUTES 

WYOMING COMMUNITY COLLEGE COMMISSION MEETING 

February 17, 2016 

 

Laramie County Community College 

Cheyenne, Wyoming 

 

The February 17, 2016 Commission meeting was called to order by Commission Vice Chair Sherri 

Lovercheck at Laramie County Community College, Cheyenne, Wyoming at 9:00 a.m.  

 

Commissioners present:  Commissioners Larry Atwell, Charlene Bodine, Bruce Brown, Katherine 

Dooley, Sherri Lovercheck and Wendy Sweeny. Commission Chair, Saundra Meyer was not present. 

 

Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer 

Matt Petry, Programs Team Leader Joe McCann, Fiscal Team Leader Larry Buchholtz and 

Administrative Services Manager Claire Smith. 

 

A roll call was taken.  A quorum was present.  Due notice had been published. Commissioner Lovercheck 

asked for introductions.  

Motion: Commissioner Sweeny moved and Commissioner Atwell seconded a motion to approve the 

agenda with an addition for a presentation by Sheldon Flom, WWCC, prior to the tuition discussion. 

Motion passed unanimously. 

CONSIDERATION OF MINUTES OF THE PREVIOUS MEETING Motion: Commissioner Atwell 

moved and Commissioner Brown seconded a motion to approve the minutes of the October 20, 2015 

meeting. Motion passed unanimously.  

ORGANIZATIONS AND ALLIANCES 

1. WY Association of Community College Trustees (WACCT): WACCT President Walt Wragge said a 

number of trustees, college personnel and students attended the National Legislative Summit and the 

Congressional Forum in Washington, where a wide range of topics were discussed. There will be an 

election of officers at today’s WACCT meeting and they will review trustee education opportunities for 

the coming year. Erin Taylor, Executive Director, discussed the status of legislative issues:  

 HB80 (stable funding) is on general file today and was introduced with only five ‘no’ votes. 

There was an amendment clarifying how decreases proposed by the appropriations committee 

will affect the budget and more amendments are likely.  

 WACCT had the opportunity to testify on the gun-free zone bill. This bill allows for guns at 

meetings of governmental entities but not on school or college campuses. This raised the question 

of board meetings being held at a school or college and which rule would apply. Additional 

research indicates the specific mention of schools means the gun-free zone would apply to 

meetings being held in schools.  

 Capcon projects are being fought over and the final budget will be based on those projects 

considered most important to the legislators.  

 There are five appropriation bills this year, including amendments to both restore and reduce 

some funding to WY Investment in Nursing and to restore some funding to WY Family Literacy.  
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The boards of trustees will be participating in Governance Institute for Student Success (GISS) training 

by the Association of Community College Trustees (ACCT) on June 2-3 in Casper. It will involve 

gathering data and answering surveys in advance so GISS staff can determine what areas to focus on and 

what information to provide the trustees. Commissioners are welcomed to participate too for a cost of 

$3,000. GISS differs from Complete College Wyoming (CCW) in that GISS focuses on developing 

boards and their governance effectiveness while CCW is geared more towards global student success.  

WACCT is planning on hosting a Fall Policy Summit in October in Laramie.  

 

2. Wyoming Department of Education (WDE): Superintendent Balow provided an update on WDE 

projects. The Every Student Succeeds Act (ESSA) has replaced the No Child Left Behind Act and puts 

ownership of education on the states. WY is not a waiver state and has upheld our state accountability 

system puts us ahead of other states who still have to create such a system, and gives WY the opportunity 

to focus more on the nuances of ESSA.  

 

WY is one of 17 states involved in a career readiness initiative and they are in the process of applying for 

a grant to pay for the first stage. Major components of the initiative are as follows:  

1. Higher education, business and industry will be the lead partners of the initiative ensuring 

pathways students choose are scalable and valuable. They will phase out non-value pathways. 

The initiative will be driven by market data and the articulation efforts with UW.  

2. The initiative will be part of the K-12 accountability model.  

3. They will work closely with Maine and Oklahoma, who have had success with similar initiatives. 

 

They are preparing to roll out a draft set of science standards. Superintendent Balow has received input 

from citizens and industries across the state on what the standards should look like. As a UW ex-officio 

trustee, she is helping bring the College of Education at UW to preeminent status. They are working 

through bills related to accountability and assessment and the WDE budget, which has taken a big cut. 

Commissioner Sweeny asked if WDE has anyone designated to work with colleges regarding 

qualifications to teach dual/concurrent classes. Superintendent Balow stated this is more applicable to the 

Professional Teaching Standards Board, but WDE is concerned about it too and recognizes this may cause 

problems in small districts. Dr. Rose said the colleges are still uncertain of the consequences of recent 

Higher Learning Commission (HLC) actions but some are comfortable with the redefinition of minimum 

faculty qualifications while others are not. The colleges will need to decide by September if they wish for 

the Commission to pursue a delay in the implementation of the requirements. He feels this is an overreach 

by the HLC and is not in sync with other regional accreditors. Commissioner Sweeny asked for an update 

on this issue at the June commission meeting.  

 

3. President’s Council: Council President Dr. Young expressed the presidents’ appreciation on the 

collaborative work the commissioners are doing, especially regarding tuition policy. The presidents 

reviewed the credit costing methodology developed by Sheldon Flom, WWCC and they feel it will help 

answer the question of how much it costs to teach different types of classes. Direct costs are easy to 

determine but indirect costs are more difficult to figure out and this model will allow the colleges to do 

this. Dr. Young said he would like commissioners to participate in the GISS training because it is training 

for policy makers on what data matters and how to use and interpret data to make policy level and 

governance level decisions.  

 

4. Complete College Wyoming: Dr. Freeze said they revisited their goals and they have completed the 2nd 

WPTV broadcast on student success. They have made great progress on academic plans with UW. They 

created the first definition of college readiness. The first annual dashboard was provided to meeting 

participants. Additional metrics will be added at a later date. The first iteration focuses on goals 

established at the beginning of the process. Dr. Freeze has discussed with Andy Corbin how to obtain this 
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information in the future and they may need to do an MOU with UW to obtain their information. Dr. 

Freeze discussed the following goals/metrics: 

 Increase community college certificate and associate degree recipients by 5% annually. The 

dashboard shows an increase of 9.3% for the community colleges, despite decreases in enrollment 

at some of the colleges. The total increase when combined with UW is 4.8%.  

 Ensure that degree-seeking students complete their first college-level math and English during 

their first 30 credit hours. All institutions have created initiatives to move forward, but this will 

take time to implement. They are trying to accelerate the progress through remedial efforts. They 

now have data showing a student who completes math and English in the first 30 hours is more 

likely to graduate.  

 Develop metrics to measure persistence and success. CCW determined it is important to include 

part-time degree-seeking students as well as full-time students in these metrics as there are large 

populations of part-time students at each of the colleges.  

 Context metrics are being provided to show where we are at any point in time, and include 

undergraduate headcount, the percent of population served in each county and financial aid 

assistance. College readiness is provided as a point of reference for comparison at later dates. 

 Completion metrics show how well students are moving through courses and reaching 

milestones.  

 

Dr. Freeze said the colleges are sharing their best practices with each other. Commissioner Lovercheck 

pointed out the increase in completion is a result of the leadership of CCW, presidents, faculty, trustees 

and the commission all working together. Dr. Freeze said faculty on the team have given feedback and are 

excited about the progress. She also stated Erin Taylor will provide the dashboard to legislators. The 

information is based on 12 credit hours though Dr. Rose said we need to move towards recognition that it 

takes 15 credit hours per semester to complete timely.  

 

Heather Christensen, CWC trustee, asked if the data takes into account community college acceptance of 

all students while UW has entrance requirements. Dr. Freeze said this has been discussed but colleges 

want to make access available to anyone who wants to pursue higher education and the colleges need to 

help students make the right choices. Dr. Freeze said CCW has no money and is being funded by the 

colleges and WACCT by providing staffing and by paying for supplies, printing and mailing. Those 

involved in CCW are working as part of the team above and beyond their normal duties. Dr. Rose said we 

can now turn information requests around within hours because of our robust data system.    

 

5. WY Faculty Alliance: Faculty Alliance Chair Leah Noonan, LCCC, said the Alliance currently has 

three primary issues of concern: preservation of developmental math and English, reduction of budgets, 

and Higher Learning Commission (HLC) credentialing. The HLC credentialing is the biggest concern. 

Some colleges are applying for two year extensions to comply with the new requirements.  She stated this 

issue will have a huge impact on budgets and administration. This will also impact concurrent enrollment 

teachers. Commissioner Bodine suggested having UW provide the colleges with quick and intense 

training to help the instructors obtain the needed credits and Dr. Schaffer said UW outreach has capability 

to do this but they are not currently offering anything of this nature.  

 

6. Wyoming PBS: Terry Dugas, General Manager, stated they had unprecedented success with the 

Blizzard of ’49 screenings. The next major program they are producing will be Over Wyoming, an aerial 

view of Wyoming. They still need to expand their signal to areas of WY currently without a signal. They 

received a notice from the Arapahoe Business Council on the Wind River reservation, saying they are 

starting a cable system. WY PBS will provide them with three channels. Regarding the FCC spectrum 

auction, the FCC is only concerned with Laramie’s transmitter because of its proximity to Denver. 

Estimates show the auction price for this transmitter would be around $2,000,000 - $3,000,000. However, 
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the Laramie channel feeds the Cheyenne channel and to lose it would cause loss of statewide public 

broadcasting and the inability for PBS to cover the legislature. As a result, the Laramie transmitter will 

not be put up for auction, but the FCC owns it and may decide to auction it anyway. WY PBS has a 

contingency plan to provide limited service to Cheyenne and Laramie if this should happen. WY PBS has 

always sold DVDs to schools in the past but this does not bring in much money, so going forward they 

will start providing DVDs to educational institutions, nonprofit and governmental entities upon written 

request at no cost. Mr. Dugas is working on a plan to give Dish network a package for Cheyenne 

customers.  

 

 UPDATES AND REPORTS 

1. 2015 Summer Enrollment Report - Dr. Rose said the 2015 Summer Informative Enrollment report is 

included to show enrollment based on 15 credit hours. The Commission will work towards eliminating 

the 12 credit hour version. Larry Buchholtz said Table 2 shows, at the commissioners’ request, more 

specific details.   Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to 

accept the 2015 Summer Enrollment Report. Motion passed unanimously. 

 

2. Financial Report: Matt Petry pointed out highlights of the December financial report: 

 Administration – Payroll continues to show over budget because we still have not received the 

funds for July 2015 pay raises. The Budget Division expects us to cover as much of the shortage 

as we can before they transfer additional funds to us. This is the same for payroll in other 

programs as well. The $75,000 projected surplus from the BFY13 administration budget is a 

result of Andy Corbin and his staff handling the project management for the Moving Forward 

Information Technology project. Commissioner Brown asked if funds can be moved to cover the 

costs of commissioners attending the GISS training and Mr. Petry said they can. Commissioner 

Atwell asked about the surplus in maintenance agreements and Mr. Petry said we have negotiated 

savings in long term maintenance agreements.  

 The SLDS unit has increased substantially. ETS transferred $3,450,000 to us for continued work 

on the Moving Forward project, allowing us to remove our exception request for this project from 

the 2017/2018 budget. We will need to carry those funds over to the next biennium as they will 

not be spent by June 30, 2016.  

 Increased retirement contributions the colleges make on behalf of their employees will have a 

shortage while health insurance will have a surplus. The retirement shortfall will be spread across 

the colleges proportionately and the health insurance surplus will be reverted. 

 Adult Education (AE) shows a shortage but it will be made whole with federal funds. 

Commissioner Sweeny asked for information on the number of AE students enrolled by district.  

 The High School Equivalency Certificate program shows a surplus in payroll as a result of the 

frozen vacant position.  

 The full amount of the nursing faculty funds will be used and we may need to transfer some from 

nursing tuition to cover all nursing faculty salaries and benefits. This is the same program 

currently slated for a $1,000,000 cut. If the cut happens, it will all come from the student side 

since we are statutorily obligated to pay nursing faculty salaries. 

 Teacher Shortage Loan Repayment Program will sunset in June. We have already reverted 

approx. $750,000 with the remaining balance to be reverted in June.  

 WY Public Television investment earnings have been better than projected and we have 

requested an additional $50,000 in spending authority to cover remaining earnings this biennium. 

 

Motion: Commissioner Bodine moved and Commissioner Atwell seconded a motion to accept the 

financial report. Motion passed unanimously.  
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3. 2015 College Audit Report: Dr. Rose said this report is required by statute. Commissioner Brown noted 

the miscounting of students is a recurring finding. Dr. Schaffer commented on the struggle they have had 

in this area and auditors are paying more attention to this because the federal government is paying more 

attention to it. It is his understanding this is the most common finding across the country.  Sheldon Flom 

pointed out WWCC has a new financial aid director and because they knew they had problems, they hired 

McGee, Hearne & Paiz (MHP) to do an audit of financial aid. MHP helped develop a plan for 

improvement. Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to 

accept the 2015 College Audit Report. Motion passed unanimously. 

 

4. Annual Performance Report-Performance Indicators:  Dr. Rose indicated this is the last time the report 

will be presented in this format due to work of CCW and data staff at the commission and colleges now 

have. The performance indicators in this report were considered important in the 1990’s and are 

requirements for reporting from WY Statute. Going forward they will present information similar to what 

is being reported in the CCW dashboard. Motion: Commissioner Atwell moved and Commissioner 

Bodine seconded a motion to accept the Annual Performance Report-Performance Indicators. Motion 

passed unanimously 
 

5. Report on Capcon Model Review: Dr. Rose said policy makers see we have a good handle on our 

capcon responsibilities. Though we do all the work involved with capcon, there is not a clear process 

beyond the commissioners’ purview. Larry Buchholtz said the Administrative Services Council (ASC) 

has done a top to bottom review of the model based on Commissioner Brown’s suggestion to do so. For 

this annual review, we are looking at measures four, five and nine.  We will have proposals on changing 

how those measures work at the April meeting.   

 

6.  Enrollment and Level of Instruction Audit Report:  Dr. Rose said there is a mandate for us to perform 

audits in these areas because they form the basis for funding. Colleges are correctly recording and 

compiling this information and with the improvement of our data system, these will continue to be more 

coherent. Motion: Commissioner Sweeny moved and Commissioner Dooley seconded a motion to accept 

the Enrollment and Level of Instruction Audit Report. Motion passed unanimously. 

 

7. Legislative Update: Dr. Rose said there are some amendments of concern, such as funding for Family 

Literacy. This has a direct impact to the colleges due to the affiliation of their Adult Education programs 

with Family Literacy. There are other potential amendments, such as the across-the-board biennial 

decrease. He will continue doing the Friday legislative updates, but will not have one this Friday. The bill 

related to gun-free zones is still questionable as it relates to boards meeting on college campuses.  

 

EXECUTIVE DIRECTOR’S REPORT 

 2015/2016 Meeting Dates:  

o April 22 WWCC 

o June 10 NWC (this was changed at the end of the meeting to CC on June 1) 

o October - Walt Wragge said the WACCT Fall Policy Summit will be in Laramie if 

commissioners would like to schedule the meeting to correspond with it.   

 

 Moving Forward Project – There will be a presentation by Andy Corbin and the CIOs on 

Thursday at 10:15 and Dr. Rose hopes everyone will attend.  

 

 Sheldon Flom presented his credit cost accounting system. He developed this system in response 

to questions about the cost of each instructional delivery method. He received input from various 

departments within his college and from other ASC members. Commissioner Lovercheck asked 

for updated copies of the analysis as they are created.  
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 Tuition policy research - Dr. Rose said the commissioners may need to have a teleconference in 

March for tuition adjustments once the outcomes of the legislative session are known. The 

intention of this research was to explore various options for a tuition policy. He suggested tuition 

decisions could be made for two years instead of one.   

 

Matt Petry explained the matrix on tuition options. The analysis shows all colleges were 

agreeable to the use of an inflationary index and the use of other tuition rate multipliers, though 

the options have not been fully vetted with all the boards of trustees.  This information is being 

provided as a starting point for discussion in the development of a tuition policy. Dr. Schaffer 

recommended having the trustees and presidents draft a policy from which everyone could then 

work. All councils will have a role in developing the policy. Dr. Rose said there is still a lot of 

work to be done and he does not think a recommendation will be available until the October 

meeting. Additional conversation took place on various options. A transitional removal of the 

tuition cap was suggested.  

 

 Performance funding metrics development: Dr. Rose said we should work with policy makers to 

incorporate real performance measures in our funding model and show the consequence of return 

on investment by virtue of completion. We should make legislators understand funding should 

not be locked into just enrollment because it is not the best way to indicate to the state if we are 

moving in the right direction.  

 

OTHER BUSINESS  

Discussion took place on the commissioners’ involvement in GISS training on June 2-3, 2016 at a cost of 

$3,000. Motion: Commissioner Brown moved and Commissioner Bodine seconded a motion that 

commissioners should participate in the training. Motion passed unanimously. Motion: Commissioner 

Bodine moved and Commissioner Atwell seconded a motion for the commission to pay the 

commissioners’ share of the fee. Motion passed unanimously. Motion: Commissioner Atwell moved 

and Commissioner Brown seconded a motion to move the June meeting to June 1 in Casper. Motion 

passed unanimously.  

 

ADJOURNMENT 

Motion: Commissioner Sweeny moved and Commissioner Brown seconded a motion to adjourn the 

meeting at 3:00 p.m. Motion passed unanimously.   

 

 

_____________________________________  _____________________________________ 

Saundra Meyer    Date  Jim Rose    Date 

Commission Chair     Commission Executive Director 



          TAB 2 
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MINUTES 

WYOMING COMMUNITY COLLEGE COMMISSION MEETING 

March 21, 2016 

 

Teleconference 

 

The March 21, 2016 Wyoming Community College Commission meeting was called to order by 

Commission Chair Saundra Meyer at 11:00 a.m.  

 

Commissioners present telephonically:  Commissioners Charlene Bodine, Katherine Dooley, Sherri 

Lovercheck, Saundra Meyer and Wendy Sweeny. Commissioners Larry Atwell and Bruce Brown were 

not present. 

 

Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer 

Matt Petry, Fiscal Team Leader Larry Buchholtz and Administrative Services Manager Claire Smith. 

 

A roll call was taken.  A quorum was present.  Due notice had been published.  

Motion: Commissioner Dooley moved and Commissioner Lovercheck seconded a motion to approve the 

agenda. Motion passed unanimously. 

CONSIDERATION OF 2016/2017 ACADEMIC YEAR TUITION  

Dr. Rose stated the college presidents had a phone call during the prior week to discuss tuition and agreed 

to ask the commissioners to consider a simple tuition increase for the coming academic year only. A more 

detailed, long-range revision and refinement to the policy will be done in June.  

Our current tuition policy says we will use two metrics to compare ourselves to comparator states, but 

they do not provide many details. The data capacity we have now provides more details and can be used 

in the tuition discussions to take place in June. Commissioner Atwell had previously suggested an 

increase of $6/credit for residents, $9 for Western Undergraduate Exchange (WUE) students and $18 for 

nonresidents. This would help offset funding decrease mandates from the legislature.  The $5 increase 

recommended by Dr. Rose was based on what took place in the legislature, without having a devastating 

impact on the students.  

Commissioner Lovercheck discussed information she found on the Department of Workforce Services 

website stating WY has the largest unemployment increase in the country. As of January 2016, 

unemployment increased 4.7% statewide with the largest increases in Fremont, Johnson, Sheridan, 

Campbell, and Natrona counties. A total of 8,500 jobs have been lost and 17,485 people are unemployed. 

We know enrollments increase when unemployment increases so the higher number of students paying 

tuition should be considered in the discussion. The legislature has also cut many support services 

throughout the state.  

Commissioner Sweeny said she is comfortable with raising tuition because we need to show the 

legislature we are willing to help ourselves and students need to have buy-in to appreciate their education.  
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Motion: Commissioner Sweeny moved and Commissioner Bodine seconded a motion to increase tuition 

for the next academic year by $5 per credit hour for in-state tuition with impacts on WUE and out-of-state 

tuition accordingly. 

Dr. Rose further clarified what the per-credit tuition rates would be with a $5 increase: $88 for residents, 

$132 for WUE students and $264 for nonresidents. He asked for the colleges to provide input. Dr. Leach, 

WWCC stated they are currently working on budgets and in order to serve the increased enrollments, they 

must raise tuition. Dr. Young, NWCCD said they support an increase though some schools would like to 

see more of an increase. He understands there will be more comprehensive discussions later. Dr. Schaffer, 

LCCC agreed with Dr. Young’s comments and the need to increase tuition but he supports a $6 increase. 

Even with a $6 increase, LCCC will still have to do cuts on their campus. Dr. Patterson, EWC supports an 

increase. Mark Kitchen, speaking for NWC, supports a $6 increase. Commissioner Sweeny and 

Commissioner Bodine withdrew the motion and second for a $5 increase.  

Motion: Commissioner Bodine moved and Commissioner Dooley seconded a motion to increase tuition 

for the next academic year by $6 per credit hour for in-state tuition, for a total cost of $89 per credit hour 

for in-state students, $133 for WUE students, and $267 for out-of-state students. Those in favor: 

Commissioners Bodine, Dooley, and Meyer. Those opposed: Commissioners Sweeny and Lovercheck. 

Those absent from voting: Commissioners Atwell and Brown. Motion passed.  

 ADJOURNMENT 

Motion: Commissioner Sweeny moved and Commissioner Dooley seconded a motion to adjourn the 

meeting at 11:30a.m. Motion passed unanimously.   

 

 

_____________________________________  _____________________________________ 

Saundra Meyer    Date  Jim Rose    Date 

Commission Chair     Commission Executive Director 



          TAB 3 

 

 

 

 

 

 

 

 

 

 



Date rate No. days

changed @ rate Rate (1) Factor

12/16/08 350 3.25% 0.03116

12/17/15 15 3.50% 0.00144

Avg. 3.26%

4.00%

Total 7.26%

(1) Prime rate per Fed Board of Governors "http://research.stlouisfed.org/fred2/data/PRIME.txt" for the 

    preceding fiscal year (i.e. for calendar year 2012, the preceding fiscal year would be July 1, 2010 - June 30, 2011).
(2) Interest calculated per WyIN and TSLRP rules using method specified under W.S. § 39-16-108(b)

    for determining the interest rate on deliquent use taxes.

Note: W.S. § 39-16-108(b)  Interest on amounts due under W.S.§ 39-16-107 shall be at one percent (1%) per month or 

fraction thereof from the date the return was due until paid. Effective July 1, 1994, interest at an annual rate equal to the 

average prime interest rate as determined by the state treasurer during the preceding fiscal year plus four percent (4%) shall 

be added to the delinquent tax. To determine the average prime interest rate, the state treasurer shall average the prime 

interest rate for at least seventy-five percent (75%) of the thirty (30) largest banks in the United States. The interest rate on 

delinquent taxes shall be adjusted on January 1 of each year following the year in which the taxes first became delinquent. In 

no instance shall the delinquent tax rate be greater than eighteen percent (18%) from any sale made on or after July 1, 1994. 

The interest rate on any delinquent tax from any sale made before July 1, 1994, shall be one percent (1%) per month from the 

date the return was due until paid;

Computation of Interest Rate for WYIN, TSLRP & WAPLR Loans

2016-2017
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Commissioners

Mr. Larry Atwell, Cheyenne

Ms. Charlene Bodine, Sheridan

Mr. Bruce Brown, Devils Tower

Ms. Katherine Dooley, Powell

Ms. Sherri Lovercheck, La Grange

Ms. Saundra Meyer, Evanston

Ms. Wendy Sweeny, Worland

DRAFT

 Wyoming Community College System

 2300 Capitol Avenue, 5th Floor- Suite B,  Cheyenne, Wyoming 82002

Wyoming Community College Commission

Governor Matt Mead

Executive Director

James O. Rose

  Phone: 307-777-7763

    Ex-officios

    Fax: 307-777-6567

State Superintendent Jillian Balow

 www.communitycolleges.wy.edu

 Casper College ~ Central Wyoming College ~ Eastern Wyoming College

 Laramie County Community College ~ Northwest College 

          Northern Wyoming Community College District ~ 

Western Wyoming Community College

Fall 2015

Enrollment Report

DRAFT



Wyoming Community College System

Fall 2015 Enrollment Report

This report provides a look at the fall 2015 semester enrollment in categories such as student 
enrollment, location and demographics of the community college student population. The 
content and format of this report has been developed through a collaborative effort between the 
Wyoming Community College Commission and the Data Governance  Institutional Research 
Council members representing the seven community colleges. Most of the tables relay data that 
have been tracked by both of the aforementioned entities for over 15 years.

For additional information and discussion regarding this report, please refer to the Wyoming 
Community Colleges Commission’s meeting minutes for  _____________________located on the 
Wyoming Community College Commission’s website at 
http://communitycolleges.wy.edu/commission-meetings.aspx.

Pertinent information to keep in mind while reading this report include the following:

- Full-time designation is achieved by being enrolled in a minimum of twelve (12) credit hours in 
one semester. 

- “Full-time equivalency means the number of approved academic or vocational-technical credit 
hours for each class for which students are enrolled divided by twelve (12)”. W.S. 21-18-102 
(a)(xii).

- "Duplicated headcount" means that within a survey or polling exercise of numerous programs 
and/or courses, a student may be counted more than once. WCCC Rules -2015

- "Unduplicated headcount” means that within a survey or polling exercise of numerous 
programs and/or courses, a student shall be counted only once.  WCCC Rules -2015



Wyoming Community College System                                                                          
Fall 2015 Enrollment Highlights 

 
 

The following information is being provided to highlight significant changes and/or noteworthy data regarding 

enrollment for the fall 2015 semester. The fall 2014 semester was used to glean the comparatives with the exception of 

table 8 that also lists fall 2013 semester data and table 9 that provides a graph of the college’s past 10 year headcounts. 

 

Table 1   

Enrollment Change Fall 2014 to Fall 2015 

College 
  Credit Headcount   Credit FTE 

  Full-time Part-time  Full-time Part-time 

Casper   13 -161  42.99 -61.27 

Central   -23 47  -27.04 28.34 

Eastern   -67 67  -103.25 45.32 

LCCC   -13 -193  9.58 -77.41 

Northwest   -46 81  -44.91 48.96 

NWCCD   -1 -59  16.63 21.87 

Western   19 -280  14.7 -68.96 

Total   -118 -498   -91.3 -63.15 

 

 

Table 2   

Starting with the 2015-2016 academic year, the age categories defined in table two will correspond with the age 

categories reported by the Integrated Postsecondary Education Data System, IPEDS. 

 

Table 3 

Due to the system wide credit headcount decreasing when compared to last fall, the total in-state students to the state 

population percentage also decreased from 3.41% to 3.34% for the fall 2015 semester. 

Fall 2015 Credit Headcount Change by Location 

Credit Headcount Casper Central Eastern LCCC Northwest NWCCD Western Total 

In-County -113 25 -29 -118 3 -4 -97 -333 

Out County -19 39 28 -52 106 -39 -123 -60 

Total In-State -132 64 -1 -170 109 -43 -220 -393 

Non Resident -19 -24 -8 -53 -61 -25 -56 -246 

International 3 -16 9 17 -13 8 15 23 

Total -148 24 0 -206 35 -60 -261 -616 
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Table 5 

  

        

 

 

         

 

 

 

 

 

 

 

 

Table 8 

FTE Enrollment by Level of Instruction 

  Fall 2013 Fall 2014 Fall 2015 

Level 1 8077.17 47.53% 7447.89 47.05% 7487.25 47.76% 

Level 2 5146.54 30.28% 4848.54 30.63% 4640.50 29.61% 

Level 3 3770.89 22.19% 3532.28 22.32% 3546.55 22.63% 

Total 16994.60 100.00% 15828.71 100.00% 15674.30 100.00% 

           

 

 

 

 

 

Top Ten Credit Hour Enrollments 

  Fall 2014 Fall 2015 

Enrollment 
Ranking 

Credit 
Hours 

% of 
Total 

Enrolled 

Credit 
Hours 

% of Total 
Enrolled 

First 3 14.37% 3 14.97% 

Second 4 8.54% 4 8.77% 

Third 12 6.88% 12 6.40% 

Fourth 1 6.81% 13 6.40% 

Fifth 13 6.17% 1 6.20% 

Sixth 6 5.92% 6 5.53% 

Seventh 15 5.35% 16 5.46% 

Eighth 16 5.17% 14 5.13% 

Ninth 14 4.99% 15 5.05% 

Tenth <1 4.60% 7 4.93% 
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Table 9 

    

     

Table 12 

Continuing Education 

  
2014 
Duplicated 

2015 Duplicated 
Headcount 

Change 
2014 
Unduplicated 

2015 Unduplicated 
Headcount 

Change 

Casper 728 462 -266 668 446 -222 

Central 36 62 26 33 52 19 

Eastern 312 236 -76 302 218 -84 

LCCC 1152 1397 245 772 950 178 

Northwest 492 513 21 359 383 24 

NWCCD 441 608 167 379 386 7 

Western 628 505 -123 527 428 -99 

System 
Total 3789 3783 

-6 
3040 2863 

-177 

Community Service Course Enrollment 

  
2014 
Duplicated 

2015 Duplicated 
Headcount 

Change 
2014 
Unduplicated 

2015 Unduplicated 
Headcount 

Change 

Casper 1870 2165 295 967 931 -36 

Central 716 592 -124 595 478 -117 

Eastern 2084 2021 -63 1525 1440 -85 

LCCC 852 834 -18 497 496 -1 

Northwest 134 277 143 118 200 82 

NWCCD 87 113 26 76 100 24 

Western 949 705 -244 687 530 -157 

System 
Total 6692 6707 

15 
4465 4175 

-290 
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Table 1

WYOMING COMMUNITY COLLEGE SYSTEM

Full-time Part-time Total Percent Full-time Part-time Total

1,719 2,130 3,849 17.8% 2,163.68 935.99 3,099.67

723 1,471 2,194 10.2% 927.38 612.38 1,539.76

594 1,252 1,846 8.5% 763.42 502.66 1,266.08

1,802 2,486 4,288 19.9% 2,167.75 1,056.09 3,223.84

976 778 1,754 8.1% 1,294.92 313.92 1,608.84

1,398 2,972 4,370 20.2% 1,732.59 956.29 2,688.88

1,154 2,139 3,293 15.2% 1,516.71 730.50 2,247.21

8,366 13,228 21,594 10,566.45 5,107.83 15,674.32

38.7% 61.3% 100% 67.4% 32.6%

*These counts include on-campus, distance education, auditing, compressed video and telecourse students 

** FTE values may not be equal to tables 4,7b,  8 & 10 due to rounding in the enrollment program

Source:  Wyoming Community College Commission

WYOMING COMMUNITY COLLEGE SYSTEM

College <18 18-19 20-21 22-24 25-29 30-34 35-39 40-49 *50-59 *>60 Unknown

Casper 486 898 643 443 433 297 176 207 95 168 3

Central 634 429 218 155 229 151 99 121 84 71 3

Eastern 732 449 148 91 85 75 59 81 55 69 2

LCCC 253 1,030 755 617 564 355 215 228 145 119 7

Northwest 235 555 341 172 120 98 50 95 40 48 0

NWCCD 1,097 948 457 325 369 308 231 254 235 144 2

Western 701 746 358 262 288 265 195 222 145 94 17

Total 4,138 5,055 2,920 2,065 2,088 1,549 1,025 1,208 799 713 34

Percent 6.6% 15.5% 15.5% 13.4% 13.4% 10.1% 7.4% 9.5% 6.8% 3.8% 0.2%

Average Age** Casper Central EWC LCCC Northwest NWCCD Western

Men 26.49 25.40 24.24 26.65 23.53 28.20 27.16

Women 27.09 26.16 23.84 27.06 25.82 24.74 26.29

Full-time 23.10 22.91 20.52 24.50 22.25 22.22 22.99

Part-time 29.85 27.25 25.67 28.63 28.17 28.64 28.71

These counts include on-campus, distance education, auditing, compressed video and telecourse students 

* 50-59 and > 60 will be adjusted to 50-64 and > 65 when  required data become available. 

** Students with unknown age are excluded from these calculations

Source:  Wyoming Community College Commission Date: 2016/02/26

Enrollment Report

  Credit Headcount*

10.3%

17.2%

14.3%

Credit FTE

Percent

19.8%

9.8%

8.1%

Total

Table 2

Credit Headcount* By Age & Average Age

College

Casper

Central

Eastern

LCCC

Northwest

NWCCD

Western

Percent 100%

20.6%

Date: 2016/02/26

1
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Table 3

WYOMING COMMUNITY COLLEGE SYSTEM Credit Headcount* by County

County

Percent* Credit

County In-state County Students as

County Casper Central Eastern LCCC Northwest NWCCD Western Total Enrollment Pop.** % of Pop.

Albany 24 4 15 707 5 8 6 769 4.1% 36,299 2.1%

Big Horn 22 5 5 12 365 18 6 433 2.3% 11,668 3.7%

Campbell 87 13 27 52 13 1,822 9 2,023 10.7% 46,133 4.4%

Carbon 50 45 4 46 5 20 237 407 2.2% 15,885 2.6%

Converse 145 13 350 17 4 28 2 559 3.0% 13,833 4.0%

Crook 18 5 161 7 9 66 1 267 1.4% 7,083 3.8%

Fremont 70 1,237 11 31 20 23 24 1,416 7.5% 40,123 3.5%

Goshen 22 11 476 33 2 9 2 555 2.9% 13,249 4.2%

Hot Springs 22 85 2 8 7 10 2 136 0.7% 4,812 2.8%

Johnson 39 5 2 9 6 338 1 400 2.1% 8,569 4.7%

Laramie 89 63 48 2,412 11 59 10 2,692 14.3% 91,738 2.9%

Lincoln 20 19 1 13 5 6 302 366 1.9% 18,106 2.0%

Natrona 2,625 27 24 43 6 51 8 2,784 14.8% 75,450 3.7%

Niobrara 12 2 46 4 0 4 0 68 0.4% 2,484 2.7%

Park 43 11 8 25 760 48 5 900 4.8% 28,205 3.2%

Platte 55 8 207 45 2 16 1 334 1.8% 8,667 3.9%

Sheridan 40 6 9 20 9 1,178 7 1,269 6.7% 29,116 4.4%

Sublette 22 17 2 14 5 13 140 213 1.1% 10,247 2.1%

Sweetwater 35 15 6 23 10 38 1,662 1,789 9.5% 43,806 4.1%

Teton 18 262 5 22 5 10 16 338 1.8% 21,294 1.6%

Uinta 19 26 7 28 7 12 521 620 3.3% 21,118 2.9%

Washakie 33 17 4 8 95 43 7 207 1.1% 8,533 2.4%

Weston 20 2 233 7 4 28 0 294 1.6% 7,208 4.1%

In-County 2,625 1,237 476 2,412 760 1,178 1,662 10,350 ** U.S. Census Bureau-2010

Out County 905 661 1,177 1,174 595 2,670 1,307 8,489

Total In-State 3,530 1,898 1,653 3,586 1,355 3,848 2,969 18,839

Non-Resident 295 277 182 640 341 490 278 2,503

International 24 19 11 62 58 32 46 252

Total 3,849 2,194 1,846 4,288 1,754 4,370 3,293 21,594

% In-County 68.2% 56.4% 25.8% 56.3% 43.3% 27.0% 50.5% 47.9%

% Out County 23.5% 30.1% 63.8% 27.4% 33.9% 61.1% 39.7% 39.3%

% In-State 91.7% 86.5% 89.5% 83.6% 77.3% 88.1% 90.2% 87.2% Percent of Total In-State

% Non-Resident 7.7% 12.6% 9.9% 14.9% 19.4% 11.2% 8.4% 11.6% Students to State Population 3.34%

% International 0.6% 0.9% 0.6% 1.4% 3.3% 0.7% 1.4% 1.2%

*These counts include on-campus, distance education, auditing, compressed video and telecourse students 

*** Non Resident totals include "unspecified" students

Source:  Wyoming Community College Commission Date: 

Total County Population 563,626

**http://2010.census.gov/2010census/data

2016/02/26
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WYOMING COMMUNITY COLLEGE SYSTEM

County

County Casper Central Eastern LCCC Northwest NWCCD Western Total

Albany 21.06 3.83 13.08 456.88 5.67 5.54 4.71 510.77

Big Horn 23.04 2.58 4.67 11.00 298.00 21.38 4.46 365.13

Campbell 79.36 7.33 19.83 37.42 16.04 902.17 1.88 1,064.03

Carbon 56.58 26.50 3.25 39.42 6.46 15.42 106.75 254.38

Converse 138.65 8.04 217.25 14.42 3.42 13.54 0.25 395.57

Crook 20.00 2.67 105.83 4.83 11.21 36.75 0.33 181.62

Fremont 73.40 875.13 6.58 24.67 25.92 22.46 7.96 1,036.12

Goshen 21.38 2.67 288.42 28.33 3.42 7.29 0.67 352.18

Hot Springs 24.61 61.13 2.75 6.17 4.38 10.88 2.42 112.34

Johnson 23.18 2.83 1.33 4.25 6.96 264.79 0.33 303.67

Laramie 75.06 21.79 45.17 1,853.58 14.63 34.75 11.21 2,056.19

Lincoln 14.67 10.58 1.00 12.79 6.33 6.25 184.58 236.20

Natrona 1,910.05 17.21 20.50 24.42 7.04 27.21 4.79 2,011.22

Niobrara 13.17 2.75 32.33 3.00 0.00 5.17 0.00 56.42

Park 36.36 8.79 4.25 14.33 573.75 28.96 1.92 668.36

Platte 52.00 8.08 107.83 35.71 2.67 12.29 0.25 218.83

Sheridan 32.86 2.75 7.58 13.75 10.83 701.46 3.04 772.27

Sublette 25.67 16.92 1.50 13.17 6.42 15.42 78.96 158.06

Sweetwater 29.80 12.33 4.92 17.42 11.33 20.25 1,121.50 1,217.55

Teton 11.67 156.08 1.42 9.58 6.38 9.58 7.58 202.29

Uinta 17.64 21.00 8.33 17.08 8.54 11.63 364.79 449.01

Washakie 31.49 13.25 3.33 5.50 57.83 47.25 6.08 164.73

Weston 22.75 0.50 128.00 4.33 4.92 15.13 0.00 175.63

1,910.05 875.13 288.42 1,853.58 573.75 701.46 1,121.50 7,323.89

844.40 409.61 740.73 798.47 518.40 1,534.11 792.96 5,638.68

2,754.45 1,284.74 1,029.15 2,652.05 1,092.15 2,235.57 1,914.46 12,962.57

314.58 242.92 222.08 519.04 436.75 413.58 267.38 2,416.33

30.67 12.08 14.83 52.75 79.96 39.75 65.42 295.46

3,099.70 1,539.74 1,266.08 3,223.84 1,608.86 2,688.90 2,247.26 15,674.38

61.62% 56.84% 22.78% 57.50% 35.66% 26.09% 49.91% 46.73%

27.24% 26.60% 58.51% 24.77% 32.22% 57.05% 35.29% 35.97%

88.86% 83.44% 81.29% 82.26% 67.88% 83.14% 85.19% 82.70%

10.15% 15.78% 17.54% 16.10% 27.15% 15.38% 11.90% 15.42%

0.99% 0.78% 1.17% 1.64% 4.97% 1.48% 2.91% 1.88%

* FTE values may not be equal to Table 1, 7b, 8 & 10  due to rounding in the enrollment program.

** Non Resident totals include "unspecified" students

Source:  Wyoming Community College Commission Date: 2016/02/26

% International

Total

Credit FTE by County*

Table 4

In-County

Out County

Total In-State

**Non-Resident

International

% In-County

% Out County

% In-State

% Non-Resident

3
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Credit Hours Casper Central Eastern LCCC Northwest NWCCD Western Total Percent

3 49 0 0 34 570 208 864 4.00%

174 118 209 77 50 442 268 1,338 6.20%

105 103 73 156 25 58 121 641 2.97%

367 306 246 905 227 595 586 3,232 14.97%

328 266 171 316 113 447 252 1,893 8.77%

283 59 60 25 37 40 33 537 2.49%

227 114 114 294 71 139 235 1,194 5.53%

170 120 125 177 90 232 150 1,064 4.93%

116 90 65 80 25 97 61 534 2.47%

153 78 68 158 25 122 78 682 3.16%

115 77 67 163 51 147 101 721 3.34%

89 91 54 135 30 83 46 528 2.45%

340 98 83 412 93 206 151 1,383 6.40%

269 110 74 438 113 236 141 1,381 6.40%

241 99 79 223 117 231 117 1,107 5.13%

208 106 83 190 114 230 160 1,091 5.05%

196 97 81 247 175 221 161 1,178 5.46%

157 67 66 122 131 127 136 806 3.73%

116 52 70 59 81 74 107 559 2.59%

72 34 18 49 64 24 68 329 1.52%

35 29 22 16 46 18 36 202 0.94%

33 13 11 7 19 10 35 128 0.59%

11 9 3 6 14 5 27 75 0.35%

41 9 4 33 9 16 15 127 0.59%

Total 3,849 2,194 1,846 4,288 1,754 4,370 3,293 21,594 100%

Date: 2016/02/26

WYOMING COMMUNITY COLLEGE SYSTEM

 

Casper Central Eastern LCCC Northwest NWCCD Western Total Percent

1,679 998 811 1,758 727 2,327 1,538 9,838 45.56%

2,170 1,196 1,035 2,530 1,027 2,043 1,755 11,756 54.44%

3,849 2,194 1,846 4,288 1,754 4,370 3,293 21,594 100%

*These counts include on-campus, distance education, auditing, compressed video and telecourse students. 

Source:  Wyoming Community College Commission Date: 2016/02/26

Headcount* by Gender 

Men

Women

Total

21

22

 >22

Source:  Wyoming Community College Commission

Table 6

Gender

*These counts include on-campus, distance education, auditing, compressed video and  telecourse students.

20

9

10

11

12

13

14

15

16

17

18

19

8

WYOMING COMMUNITY COLLEGE SYSTEM Headcount* by Credit Hours

Table 5

<1

1

2

3

4

5

6

7

4
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WYOMING COMMUNITY COLLEGE SYSTEM

College Acad Occup Undec Total Acad Occup Undec Total Acad Occup Undec Total

Casper 1,263 408 48 1,719 494 241 1,395 2,130 1,757 649 1,443 3,849

Central 408 160 155 723 214 174 1083 1,471 622 334 1,238 2,194

Eastern 257 160 177 594 145 81 1026 1,252 402 241 1,203 1,846

LCCC 1,341 451 10 1,802 886 317 1,283 2,486 2,227 768 1,293 4,288

Northwest 696 249 31 976 223 73 482 778 919 322 513 1,754

NWCCD 844 433 121 1,398 462 1,088 1,422 2,972 1,306 1,521 1,543 4,370

Western 764 373 17 1,154 340 230 1,569 2,139 1,104 603 1,586 3,293

Total 5,573 2,234 559 8,366 2,764 2,204 8,260 13,228 8,337 4,438 8,819 21,594

Percent 66.61% 26.70% 6.68% 20.90% 16.66% 62.44% 38.61% 20.55% 40.84%

Full-time/Part-time Percent 38.74% 61.26%

* These counts include on-campus,distance education, auditing, compressed video and telecourse students.

Source: Wyoming Community College Commission Date: 2016/02/26

WYOMING COMMUNITY COLLEGE SYSTEM

College Acad Occup Undec Total Acad Occup Undec Total Acad Occup Undec Total

Casper 1,584.75 525.32 53.61 2,163.68 278.02 157.46 500.51 935.99 1,862.77 682.78 554.12 3,099.67

Central 525.71 203.42 198.25 927.38 111.13 101.33 399.92 612.38 636.84 304.75 598.17 1,539.76

Eastern 334.58 217.25 211.58 763.41 71.92 30.08 400.67 502.67 406.50 247.33 612.25 1,266.08

LCCC 1,595.33 561.50 10.91 2,167.74 484.42 205.34 366.33 1,056.09 2,079.75 766.84 377.24 3,223.83

Northwest 916.71 339.25 38.96 1,294.92 112.29 43.38 158.25 313.92 1,029.00 382.63 197.21 1,608.84

NWCCD 1,018.71 549.88 164.00 1,732.59 277.71 176.17 502.42 956.30 1,296.42 726.04 666.42 2,688.89

Western 1,011.67 486.05 19.00 1,516.72 175.29 125.83 429.42 730.54 1,186.96 611.88 448.42 2,247.26

Total 6,987.46 2,882.67 696.31 10,566.44 1,510.78 839.59 2,757.52 5,107.89 8,498.24 3,722.25 3,453.83 15,674.33

Percent 66.13% 27.28% 6.59% 29.58% 16.44% 53.99% 54.22% 23.75% 22.03%

Full-time/Part-time Percent 67.41% 32.59%

* These counts include on-campus,distance education, auditing, compressed video and telecourse students.

Date: 2016/02/26

Source: Wyoming Community College Commission

** FTE values may not be equal to tables 1, 4, 8 & 10 due to rounding in the enrollment program

Table 7

Full-Time Part-Time GrandTotal

Credit Headcount* by Program of Study

Table 7b

FTE* by Program of Study

Full-Time Part-Time Total

Grand
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WYOMING COMMUNITY COLLEGE SYSTEM

College Level I Level II Level III Total

Casper 1354.67 909.33 835.67 3,099.67

Central 674.75 579.29 285.71 1,539.75

Eastern 574.58 423.17 268.33 1,266.08

LCCC 1739.58 856.83 627.42 3,223.83

Northwest 759.83 527.92 321.08 1,608.83

NWCCD 1197.92 740.29 750.67 2,688.88

Western 1185.92 603.67 457.67 2,247.26

Total 7,487.25 4,640.50 3,546.55 15,674.30

* FTE values may not be equal to Tables 1, 4, 7b & 10 due to rounding in enrollment program.

Source:  Wyoming Community College Commission Date: 2016/02/26

WYOMING COMMUNITY COLLEGE SYSTEM

Fall Term Casper Central Eastern LCCC Northwest NWCCD Western Total

2005 4,285 1,637 1,496 4,603 1,754 2,895 3,403 20,073 N/A

2006 4,089 1,709 1,446 4,584 1,763 3,136 3,547 20,274 1.00%

2007 4,356 2,028 1,558 4,886 1,747 3,291 3,370 21,236 4.74%

2008 4,365 2,161 1,505 5,033 1,810 4,167 3,926 22,967 8.15%

2009 4,657 2,405 1,696 5,040 2,198 3,939 4,121 24,056 4.74%

2010 4,611 2,432 1,793 5,193 2,173 3,940 4,097 24,239 0.76%

2011 4,426 2,316 1,965 5,302 2,145 4,356 4,013 24,523 1.17%

2012 4,384 2,228 1,934 5,141 2,136 4,273 3,734 23,830 -2.83%

2013 4,273 2,264 1,963 4,894 1,973 4,496 3,621 23,484 -1.45%

2014 3,997 2,170 1,846 4,494 1,719 4,430 3,554 22,210 -5.42%

2015 3,849 2,194 1,846 4,288 1,754 4,370 3,293 21,594 -2.77%

-10.18% 34.03% 23.40% -6.84% 0.00% 50.95% -3.23% 7.58%

-16.53% -9.79% 2.96% -17.43% -19.28% 10.91% -19.62% -10.91%

-3.70% 1.11% 0.00% -4.58% 2.04% -1.35% -7.34% -2.77%

Source:  Wyoming Community College Commission Date: 2016/02/26

Table 8

Level I = Lecture, Level II = Laboratory, Level III = High Technology

5-Year Change

1-Year Change

Full-Time Equivalency*

Ten-Year History of Headcount

10-Year Change

Table 9

Percent 

Change

Level of Instruction 
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Table 10

WYOMING COMMUNITY COLLEGE SYSTEM Ten-Year History of FTE Enrollment

Percent

Fall Term Casper Central Eastern LCCC Northwest NWCCD Western Total Change

2005 3,319.90 1,232.80 999.20 3,176.40 1,710.00 1,956.80 2,128.80 14,523.90 N/A

2006 3,190.10 1,252.00 1,004.80 3,252.05 1,793.10 1,994.80 2,066.30 14,553.15 0.2%

2007 3,395.80 1,435.80 1,051.00 3,411.20 1,796.90 2,052.90 1,960.80 15,104.40 3.8%

2008 3,459.70 1,583.17 1,074.80 3,549.25 1,791.70 2,237.10 2,128.70 15,824.42 4.8%

2009 3,690.88 1,797.34 1,211.84 3,737.25 2,090.17 2,527.33 2,386.21 17,441.02 10.2%

2010 3,788.44 1,825.71 1,226.33 3,928.00 2,131.17 2,604.37 2,541.00 18,045.02 3.5%

2011 3,584.29 1,796.75 1,325.58 3,888.33 1,984.04 2,606.42 2,587.00 17,772.41 -1.5%

2012 3,444.07 1,674.82 1,335.25 3,720.66 1,925.67 2,740.62 2,520.25 17,361.34 -2.3%

2013 3,428.46 1,649.13 1,381.63 3,552.83 1,752.71 2,845.71 2,384.13 16,994.60 -2.1%

2014 3,117.95 1,538.47 1,324.00 3,291.67 1,604.79 2,650.38 2,301.46 15,828.72 -6.9%

2015 3,099.67 1,539.75 1,266.08 3,223.83 1,608.83 2,688.88 2,247.26 15,674.30 -1.0%

10-Year Change -6.6% 24.9% 26.7% 1.5% -5.9% 37.4% 5.6% 7.9%  

5-Year Change -18.2% -15.7% 3.2% -17.9% -24.5% 3.2% -11.6% -13.1%

1-Year Change -0.6% 0.1% -4.4% -2.1% 0.3% 1.5% -2.4% -1.0%

* FTE values may not be equal to Tables 1, 4, 7b & 8 due to rounding in enrollment program.

Source:  Wyoming Community College Commission Date: 2016/02/26

WYOMING COMMUNITY COLLEGE SYSTEM

Race/Ethnicity Casper Central Eastern LCCC Northwest NWCCD Western Total Percent

Black or African American 50 32 9 122 11 43 38 305 1.41%

American Indian or 

Alaskan Native
20 223 16 50 12 80 15 416 1.93%

Asian 30 16 9 60 9 26 18 168 0.78%

Native Hawaiian or 

Pacific Islander
13 6 3 9 4 8 6 49 0.23%

Hispanic of any Race 203 207 131 461 141 290 364 1,797 8.32%

White 3,312 1,628 1,654 3,391 1,487 3,770 2,707 17,949 83.12%

Two or More Races 69 52 13 16 32 117 66 365 1.69%

International 24 1 11 59 58 36 77 266 1.23%

Unknown 128 29 0 120 0 0 2 279 1.29%

  

Total 3,849 2,194 1,846 4,288 1,754 4,370 3,293 21,594 100.00%

*These counts include on-campus, distance education, auditing, compressed video and telecourse students. 

Source:  Wyoming Community College Commission Date: 2016/02/26

Credit Headcount* by Race/Ethnicity

Race/Ethnicity

Table 11
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Wyoming Community College System

Fall 2015 Enrollment
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College D
u
p
lic

a
te

d
 

H
e
a
d
c
o
u
n
t

U
n
d
u
p
lic

a
te

d
 

H
e
a
d
c
o
u
n
t

P
e
rc

e
n
t 

U
n
d
u
p
lic

a
te

d

D
u
p
lic

a
te

d
 

H
e
a
d
c
o
u
n
t

U
n
d
u
p
lic

a
te

d
 

H
e
a
d
c
o
u
n
t

P
e
rc

e
n
t 

U
n
d
u
p
lic

a
te

d

D
u
p
lic

a
te

d
 

H
e
a
d
c
o
u
n
t

U
n
d
u
p
lic

a
te

d
 

H
e
a
d
c
o
u
n
t

P
e
rc

e
n
t 

U
n
d
u
p
lic

a
te

d

Casper 462 446 15.58% 2,165 931 22.30% 2,627 1,369 19.63%

Central 62 52 1.82% 592 478 11.45% 654 527 7.56%

Eastern 236 218 7.61% 2,021 1,440 34.49% 2,257 1,653 23.70%

LCCC 1,397 950 33.18% 834 496 11.88% 2,231 1,425 20.43%

Northwest 513 383 13.38% 277 200 4.79% 790 577 8.27%

NWCCD 608 386 13.48% 113 100 2.40% 721 486 6.97%

Western* 505 428 14.95% 705 530 12.69% 1,210 937 13.44%

Total 3,783 2,863 6,707 4,175 10,490 6,974

* Non BOCES sites only

Source:  Wyoming Community College Commission Date: 2016/02/26

 Exclusively 

Auditing 

Headcount

*Credit 

Students 

Auditing  

Headcount

Total 

Auditing 

Headcount

 Exclusively 

Auditing FTE

*Credit 

Students 

Auditing FTE

Total 

Auditing 

FTE

169 110 279 33.29 19.92 53.21

77 24 101 13.21 6.67 19.88

78 59 137 6.50 5.33 11.83

107 24 131 26.25 4.75 31.00

60 31 91 7.12 5.71 12.83

63 1 64 9.33 0.66 9.99

60 10 70 11.04 2.58 13.62

614 259 873 106.74 45.62 152.36

* Represents students taking audit hours within regular course schedule

Source:  Wyoming Community College Commission Date: 2016/02/26

Total

Table 13

WYOMING COMMUNITY COLLEGE SYSTEM Students Auditing Credit Courses

College

Casper

Central

Eastern

LCCC

Northwest

NWCCD

Western

Table 12

Continuing Education Course Enrollment Community Service Course Enrollment Total Non-Credit Enrollment

Scope of Non-Credit Service

8
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Wyoming Community College Commission

2017-2018 Biennial Budget

for Consideration by the Commission

April 22, 2016

Total Total

Standard Exception Agency Total Revenue
Budget Requests Request Appropriation Source

Administration 5,527,123$           (178,131)$             5,348,992$           5,246,724$           96% General; 4% School Foundation Program

Wyoming Family Literacy Program 3,296,610$           -$                           3,296,610$           -$                           N/A

State Aid 159,360,814$      -$                         159,360,814$      156,970,826$      100% General

Completion Funding 19,704,719$         -$                           19,704,719$         19,408,723$         100% General

Enrollment Growth Funding -$                           16,552,652$         16,552,652$         12,008,965$         100% General

Increased Retirement Contributions 3,627,633$           -$                           3,627,633$           3,573,219$           100% General

Health Insurance Premiums 51,442,285$         -$                           51,442,285$         50,670,651$         100% General

Library Funding 2,225,280$           -$                           2,225,280$           2,191,901$           100% General

Contingency Reserve 3,200,000$           -$                           3,200,000$           3,200,000$           100% Coal Lease Bonus

Adult Basic Education Program 4,033,025$           122,847$              4,155,872$           3,998,528$           54% General; 46% Federal 

High School Equivalency Certification Program 131,715$              -$                           131,715$              127,729$              100% General

Wyoming Investment in Nursing Program - Students 1,878,640$           -$                           1,878,640$           1,663,227$           100% General

Wyoming Investment in Nursing Program - Faculty 3,632,967$           -$                           3,632,967$           3,191,192$           100% General

Veterans Tuition Waiver Program 1,250,000$           -$                           1,250,000$           1,231,250$           100% General

Wyoming Adjunct Professor Loan Repayment Program 165,000$              165,000$              95,000$                100% School Foundation Program

  Subtotals for Commission Approval - Section 057 of Budget Bill 259,475,811$      16,497,368$         275,973,179$      263,577,935$      

Wyoming Public Television - Operations (doesn't require Commission approval) 4,195,614$           210,000$              4,405,614$           4,242,680$           100% General
Wyoming Public Television - Council (doesn't require Commission approval) 9,000$                  -$                           9,000$                  7,965$                  100% General

  Totals to Reconcile to Budget Bill 263,680,425$      16,707,368$         280,387,793$      267,828,580$      
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Wyoming Community College Commission 

Projected 2017-2018 Biennial Budget Allocations to Colleges 

1
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22

23

24

25

26

27

28

A B C D E F G H I

Appropriation Casper Central Eastern Laramie Co. Northwest Northern Western System

State Aid (subject to Rules approval and recapture/redistribution)  *  36,602,488.00$ 15,742,066.00$ 12,954,227.00$ 35,635,416.00$ 19,706,577.00$ 23,625,166.00$ 12,704,886.00$ 156,970,826.00$ 

Completion Funding with both Progress and Performance Metrics as Determinants (Standard Budget; subject to Rules approval and AY16 volumes for FY18)  ** 3,907,925.00$   1,773,420.00$   1,656,815.00$   4,055,422.00$   1,994,837.00$   3,316,711.00$   2,703,593.00$   19,408,723.00$   

Enrollment Growth with both Participation and Progress Metrics as Determinants (Exception Budget; subject to Rules approval)  1,170,465.00$   1,042,678.00$   1,630,975.00$   1,902,756.00$   373,159.00$      3,864,379.00$   2,024,553.00$   12,008,965.00$   

Health Insurance Premiums Reimbursement (system-wide appropriation; unspent balance reverts) 50,670,651.00$   

Increased Retirement Contributions Reimbursement (system-wide appropriation; unspent balance reverts) 3,573,219.00$     

Library Funding (system-wide appropriation; unspent balance reverts) 2,191,901.00$     

Major Maintenance (State Construction Department responsible for oversight of appropriation) 3,431,324.00$   1,294,710.00$   881,323.00$      2,883,866.00$   1,618,562.00$   1,336,823.00$   2,185,246.00$   13,631,854.00$   

Contingency Reserve  *** 398,560.00$      151,040.00$      103,680.00$      337,280.00$      192,800.00$      158,560.00$      258,080.00$      1,600,000.00$     

College-Specific State Appropriations (projected) 45,510,762.00$ 20,003,914.00$ 17,227,020.00$ 44,814,740.00$ 23,885,935.00$ 32,301,639.00$ 19,876,358.00$ 203,620,368.00$ 
System-Wide State Appropriations (all subject to reversion) 56,435,771.00$   

Total Appropriations 260,056,139.00$ 

  *       The college-specific State Aid figures (Row 4) are only estimates.  As such, these estimates are based upon the colleges' anticipated 2016 assessed valuations, as well as the assumption that there will be no further change for 2017 valuations.    

  **      The college-specific Completion Funding figures (Row 6) are only estimates.  Recognition of both weighted credit-hour completion volumes and degree/certificate completion volumes for academic-year 2016 will affect allocation of approximately 55 percent  of this appropriation.

  ***     In previous biennia, the Contingency Reserve appropriation (Row 18) was $3.2 million, or $1.6 million per year.  However, given that the revenue source for this appropriation is coal lease bonus funds, LSO expects no funding for FY18, and possibly even reduced funding for FY17.
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How Capital Measure 4 is scored: 

Highest space deficit recorded by an institution with a project in for scoring = 63,896 assigned square 

feet (asf) 

Lowest space deficit recorded by an institution with a project in for scoring = 3,784 asf 

Difference = 60,112 asf 

Divided by 5 = increments of 12,022 asf 

Lowest space deficit + 12,022 = 15,806 (score = 1) 

Plus 12,022 = 27,828 (score = 2), and so on. 

 

Capital Measure 5 works the same way: 

Highest Instructional space deficit recorded by an institution with a project in for scoring = 23,217 asf 

Lowest Instructional space deficit recorded by an institution with a project in for scoring = 491 asf 

Difference = 22,726 asf 

Divided by 5 = increments of 4,545 asf 

Lowest space deficit + 4,545 = 5036 (score = 1) 

Plus 4,545 = 9,581 (rounding – score = 2), and so on. 

 

 

 

 

 

 

 

 

 

 

 

 

 



The possible enhancements we are dealing with this review cycle: 

Capital Measures (CM) 4 and 5 

Both measures only take into consideration actual space deficits as calculated by the space needs model 

(SNM).  CM 4 adds deficits for all categories of space to calculate a total space deficit on the campus, 

and CM 5 add deficits in instructional categories of space (Classrooms, Labs, Offices and Library). 

Proposed Change: 

 

Do not change the way the model calculates space deficits (adding together just deficits for CM4 

and CM5), but if the model awards a score in CM4 or CM5, then calculate a percentage of that 

score based on how much of the space deficit is being addressed in the proposed project.  For 

instance, using Example #1 (see last page), if the proposed new project contemplated 10,000 asf 

in new lab space, 2,000 asf in new office space and 3,000 asf in new PE/Rec/Athletic space, then 

CM4 would take the new asf that addresses an actual deficit (10,000 in classroom to offset the 

11,533 deficit, zero new asf in office since there is no deficit, and 2,621 asf in PE/Rec/Athletic) to 

offset the total deficit of 12,621 asf and divide it by the overall campus-wide space deficit of 

68,271 asf.  The score for CM4 would be factored by that percentage (18.5%).  An initial score of 

5 for having such a large overall space deficit would then be multiplied by 18.5% for a new score 

of .925, which would then be weighted by 2 for a final score of 1.85 (of a possible 10).  It would 

work the same way for CM5 - 10,000 new asf in classroom space that offsets the deficit if 11,533, 

but zero for the new office space since there is no deficit and zero for the PE/Rec/Athletic space 

since it is not core instructional space.  10,000 divided by 29,976 (instructional space deficit) 

equals 33%,  and a score of 5 for having the largest instructional space deficit would convert to a 

score of 1.65 (5 x 33%) which would then be weighted by 4 for a total score of 6.6 (of a possible 

20).  If a space deficit is present but the new project does not address it, a score of zero would 

result. 

 

Capital Measure 9 

CM 9 gives a score based on how the college perceives the proposed project supports the WCCC 

Statewide Strategic Plan.  It is a series of 6 self-answered subjective questions. 

Does this project support:  Educated Citizenry, Diversified Economy, Workforce Development, Efficient 

and Effective Systems, Community Support and Sustainability.   

Each question can be answered with a 1- little or no evidence support exists; 2 – some evidence support 

exists; or 3 – clear evidence support exists. 

 Proposed Change: 

Allow colleges to continue to self-score each project.  Upon evidence all projects have been 

submitted, convene an Administrative Services Council meeting that will perform a peer review 

of the answers given and the oral argument supporting each self-scored point.  The council as a 

whole will determine if self-scores are adequately supported by evidence or if a change should 

be made to the self-scoring prior to running the model. 



EXAMPLE 1 
 

 

 
 

WYOMING COMMUNITY COLLEGE COMMISSION 

 

 

Campus/Center:   

Space  Needs  Model (Main Campus Model Applied) 

 
Fall 2014 2019 

 

Student HC IFTE Student HC IFTE  

Employee FTE = Employee FTE =  

Library; Volume Equivalent = Library; Volume Equivalent =  
 
 
 

Space Category 

 

Existing 

ASF 

Space 

Model 

ASF 

Percent 

Surplus/ Surplus/ 

(Deficit)     (Deficit) 

Space 

Model 

ASF 

 

Surplus/ 

(Deficit) 

Percent 

Surplus/ 

(Deficit) 

 
 

 

Classrooms & Service 
12 ASF/Student FTE (1,800 asf minimum) 

 

25,916 24,527 
 

1,389 5% 
 

26,414 
 

(498) (2%) 

 

Teaching Laboratories & Service 50,100 57,229 (7,129) (14%) 61,633 (11,533) (23%) 

28 ASF/Student FTE 

Other Laboratories & Service 
 

1,267 
 

10,219 
 

(8,952) 
 

(707%) 
 

11,006 
 

(9,739) 
 

(769%) 

5 ASF!Student FTE (900 asf minimum) 

Offices & Service 48,270 34,043 14,227 29% 36,401 

Variable ASF/Employee FTE based on Employee Type 

Library 9,250 16,215 (6,965) (75%) 17,456 

0.10 ASFNolume Equivalent plus 30 ASF per 10% of Student Headcount and 10% Service (2,500 asf minimum) 

Other Department Space 13,959 15,909 (1,950) (14%) 16,948 

7 ASF/Student FTE plus 2 ASF/Alternate Deliver; Student Headcount (500 asf minimum) 

Physical Education/Recreation/Athletics 47,307 46,432 875 2% 49,928 

12 ASF!Student Headcount over 2,000 Student Headcount (25,000 asf  minimum) 

Assembly & Exhibit 3,910 28,316 (24,406) (624%) 30,064 

6 ASF/Student Headcount plus a base amount determined by enrollment and existing space amounts 

Student Center 37,296 26,502 10,794 29% 28,542 

7 ASF/Student Headcount (1,000 asf minimum) 

 

11,724 24% 
 

(8,206) (89%) 
(29,976 total Inst deficit) 

(2,989) (21%) 
 

(2,621) (6%) 
 

(26,154) (669%) 
 

8,754 23% 

 

Equine/Agriculture 

No Standard 
44,060 44,060 0 0% 0 0 n/a 

Physical Plant 18,325 24,856 (6,531) (36%) 24,856 (6,531) (36%) 

6% of Non-Physical Plant Existing Space 

TOTAL 299,660 328,308 (28,648) (10%) 303,247 (47,792) (19%) 

Residence Life 104,984                                                                     (68,271 total campus deficit) 

                                                                         Inactive/Conversion Space 27,942 

TOTAL EXISTING ASF 432,586 

   
ASF = Assignable Square Feet 

 
 
 
 
 
 

 



          TAB 7 

 

 

 

 

 

 

 

 

 

 

 

 













          TAB 8 

 

 

 

 

 

 

 

 

 

 



























          TAB 9 

 

 

 

 

 

 

 

 

 



























          TAB 10 

 

 

 

 

 

 

 

 

 



























          TAB 11 

 

 

 

 

 

 

 

 

 





























          TAB 12 

 

 

 

 

 

 

 

 

 

























          TAB 13 

 

 

 

 

 

 

 

 

 

























 



Commission meetings 16-17.doc 

Draft 2016/2017 WCCC Meetings 

 

2016   Location 

 

February 17  Meeting in conjunction with WACCT Conference- LCCC 

   WACCT Legislative Reception Feb 18, 6pm-9pm, Little America 

 

April 22  WWCC 

 

June 1   Casper 

 

October ?  NWC/Laramie/? 

 

2017 

 

February  LCCC 

 

April   NWC/CWC 

 

June   CWC/NWCCD 

 

October  NWCCD/EWC 

 

Note: 

 The schedule reflects the traditional rotation of sites with the exception of the February 

meeting during the legislative session, held at LCCC. All dates shown are tentative and 

subject to change. 

 

Recent past meeting locations: 

 

20 October 2015  EWC- Douglas 

26 June 2015   NWCCD- Sheridan 

16 April 2015   CWC 

30 January 2015  LCCC 

10 October 2014  Hilton Garden Inn, Laramie 

13 June 2014   CC 

31 March 2014  NWC 

21 February 2014  LCCC 

13 December 2013  WWCC 

18 October 2013  UW 

26 July 2013   EWC 

28 June 2013   NWCCD (Gillette) 

19 April 2013   CWC 

6 February 2013  LCCC 

19 October 2012  NWC 

12 August 2012  Douglas (not EWC) 
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