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WYOMING COMMUNITY COLLEGE COMMISSION
MEETING AGENDA
26 & 27 June 2017
Central Wyoming College

Dial-In phone number: 888-571-1315, Room Number: 27468

THE STATUTES OF WYOMING REQUIRE THAT ALL MEETINGS OF PUBLIC BODIES BE
OPEN TO THE PUBLIC, EXCEPT IN SPECIFIC CIRCUMSTANCES, AND THE
WYOMING COMMUNITY COLLEGE COMMISSION FULLY SUPPORTS THAT

MANDATE

ALL OF THIS INFORMATION IS AVAILABLE ELECTRONICALLY AT:
http://www.communitycolleges.wy.edu/commission-meetings.aspx

ACTION AND REPORT AGENDA ITEMS FOR DISCUSSION (ACTION ITEMS IN BOLD)

June 26, 2017
Work Session
CWC Sinks Canyon Center

12:30 p.m. CALL TO ORDER
CONVENE WORK SESSION
4:00 p.m. ADJOURN WORK SESSION

June 27, 2017
Regular Meeting
Central Wyoming College

8:30 a.m. CONVENE PUBLIC MEETING
INTRODUCTIONS
APPROVAL OF THE AGENDA
CONSIDERATION OF THE MINUTES OF PREVIOUS MEETINGS:
e April 28,2017 TAB1

A. ORGANIZATIONS/ALLIANCES

Wyoming Association of Community College Trustees

Wyoming Department of Education

Presidents’ Council

Wyoming Faculty Alliance

Wyoming Public Television TAB 2
Complete College Wyoming

B. UPDATES & REPORTS
e Accreditation report TAB 3
e Level of Instruction audit report TAB 4




C. CONSIDERATION OF COMMISSION RULES TAB 5
e Emergency rules
e Draft regular rules

D. CONSIDERATION OF PRELIMINARY 2019/20 BIENNIAL
BUDGET TAB 6
E. CONSIDERATION OF CAPITAL CONSTRUCTION PRIORITIZATION

AND AUTHORIZATIONS
e NWC: Funding Prioritization- New Visual and Performing Arts
Center & New Student Center

e LCCC: Authorization- ACC Classroom Additions TAB 7
e NWCCD: Authorizations- Health Science project and
STEM building TAB 8
e CWOC: Authorization- Equine Center TAB9
F. EXECUTIVE DIRECTOR’S REPORT

e 2017/18 Supplemental Budget Footnote:
0 Plan for Recruitment and Retention

G. OTHER BUSINESS TAB 10

Adjourn
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MINUTES

WYOMING COMMUNITY COLLEGE COMMISSION MEETING
April 28, 2017

Teleconference
(Scheduled for Northwest College but weather prevented on-site attendance for some participants.)

The April 28, 2017 regular Commission meeting was called to order by Commission Chair Saundra
Meyer via teleconference at 9:00 a.m.

Commissioners present: Commissioners Larry Atwell, Bruce Brown, Kay Dooley, Craig Frederick,
Jackie Freeze, Saundra Meyer and Julia Newman.

Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer
Matt Petry, Programs Team Leader Joe McCann, Fiscal Team Leader Larry Buchholtz and
Administrative Services Manager Claire Smith.

A roll call was taken. A quorum was present. Due notice had been published. Commissioner Meyer
asked for introductions.

Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to approve the
agenda. Motion passed unanimously.

CONSIDERATION OF MINUTES OF THE PREVIOUS MEETINGS

Motion: Commissioner Dooley moved and Commissioner Atwell seconded a motion to approve the
minutes of the February 9, 2017 commission meeting with a correction to the Coders of the West program
name noted by Superintendent Balow. Motion passed unanimously.

ELECTION OF OFFICERS

Motion: Commissioner Atwell moved and Commissioner Frederick seconded a motion to reelect
Commissioner Meyer as chair and elect Commissioner Brown as vice chair. No other nominations were
put forth. Motion passed unanimously.

ORGANIZATIONS AND ALLIANCES

1. WY Association of Community College Trustees (WACCT): WACCT President Walt Wragge
welcomed new commissioners. The next national ACCT leadership conference will be September 25-28,
2017 in Las Vegas. The annual WACCT conference (formerly the Summit) will be held mid-October in
Casper. Colleges will be asked to present one or more best practices during the conference. Executive
Director Erin Taylor thanked everyone for their help during the legislative session. Their efforts were
successful, including the partnership with UW on issues affecting higher education. The focus for the
interim will be K-12 funding but she will remain involved with legislators as needed. She has been
involved in conversations with other lobbyists on how to informally educate the education committee on
important issues. WACCT is considering having a follow-up meeting to the Governance Institute for




Student Success (GISS) training from last June. It will be held summer 2018 and she will provide more
information at a later date.

2. Wyoming Department of Education (WDE): Superintendent Jillian Balow said she appreciates being
able to work with the colleges and UW. The Learning Management System (LMS) is the next step in their
virtual education goals and they feel the project is worth pursuing. The design phase should be done by
the end of summer 2017 and rollout will be fall 2018. They will ask for funding from the legislature to
pay for the LMS. She understands it will be a joint effort with higher education and will state this in the
business case.

The WDE has developed a draft state plan for the Every Student Succeeds Act and is working with
communities across the state to finalize it. This provides an opportunity to leverage federal funds and
gives the state more authority over testing, standards and accountability. The State Board of Education
voted to align the state accountability system with the federal accountability system into a single coherent
system. The system will value career readiness to a greater degree and will treat it the same as post-
secondary readiness in the accountability system.

Hathaway scholarships were adjusted slightly to address some students not previously covered,
specifically those seeking career pathways/career concentrators. The WDE is providing technical
assistance to school districts across the state as they implement budget cuts. They will work closely with
post-secondary education on computer science (coding and programming) as an essential skill for all
students. Other interim topics will include education and the military as well as the WY Unified Network,
ensuring broadband is available for students. Math standards are being reviewed. WDE will identify gaps
between what is taught at high schools compared to the.community colleges and UW, specifically
addressing what skills are lacking and how to move forward.

3. President’s Council:President Dr. Young gave the new commissioners a brief background on the
purpose of the President’s Council. They have been working on a project to create a shared data
warehouse to serve reporting and analytical needs of the commission and colleges. This effort is now
moving into advanced reporting tools. They are also working on a shared LMS with WDE and UW,
which has an added advantage of pooling our purchasing power.

4. Community College Faculty Alliance: No one was present for this report.

5. Wyoming Public Television: General Manager Terry Dugas discussed the FCC spectrum auction.
There were no bids.on our bandwidth or frequencies. They are trying to fill a position for the Wyoming
PBS Foundation executive director. They have been able to stream some legislative meetings and look
forward to streaming committee meetings of statewide interest. They have added additional modules to
the Wind River education project:

6. Complete College Wyoming (CCW): Shawn Powell, VP for Academic Affairs at Casper College,
thanked Commissioner Freeze for her past leadership with CCW. Patrice Noel, Director of Transfer
Relations at UW, and Dr. Powell will be co-chairs going forward. He said commission staff have taken on
the responsibility of maintaining the CCW website. Several meetings have taken place between college
and high school faculty on the meaning of college-readiness, with a focus on math and English. They are
trying to increase the number of faculty representatives on the CCW team. Placement coordination efforts
are on-going. They are working on creating common cut scores for gateway math and English courses.
The next Complete College America meeting is Nov 29 — Dec 1, 2017 in New Orleans.




UPDATES AND REPORTS

1. 2017-2018 Interest Rates for WY Investment in Nursing (WYIN) and WY Adjunct Professor Loan
Programs (WAPLR): Dr. Rose explained the 7.52% interest rate is applied to loans when students do not
meet program requirements and are therefore required to repay the loans. The method of determining the
interest rate is set by statute. This will be effective July 1, 2017. Motion: Commissioner Atwell moved
and Commissioner Dooley seconded a motion for the interest rate for the WYIN and WAPLR programs
to be set at 7.52% effective July 1, 2017. Motion passed unanimously.

2. 2016 Fall Enrollment Report: Dr. Rose said commissioners receive this report each semester as well as
an annual report once a year. A new sheet of tables will be provided to everyone for minor corrections
resulting from data refinement. He further explained the changes as they relate to full time and part time
equivalents. Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to
accept the Fall 2016 Enrollment Report as revised. Motion passed unanimously.

3. Financial Report: Financial highlights are part of the'meeting packet. Several commissioners expressed
appreciation on the new format for providing financial information. Matt Petry clarified one item: the
packet notes indicate we are still working through the proposals for the three pieces of the IT initiative but
we have selected vendors for two pieces and the software to be used for the remaining piece. Vendors will
be notified soon. Motion: Commissioner Atwell moved and Commissioner Frederick seconded a motion
to accept the financial report. Motion passed unanimously.

4. Legislation affecting WCCC and/or colleges: Ms. Taylor provided information on legislative action
during her presentation. She has been instrumental in the college system success with the legislature.

EXECUTIVE DIRCTOR’S REPORT

e Colleges’ commencement ceremonies: attendance by commissioners.
0 CC May 12 6:00 Casper Event Center — Commissioner Frederick

CWC May 12 7:30 Robert A. Peck Arts Center - Commissioner Freeze

EWC May 12 7:00 Fine Arts Auditorium — Commissioner Newman

LCCC May 1310:00 Storey Gym — Commissioner Frederick

NWC May 6 10:00 Cabre Gym - Commissioner Dooley

NWCCD Sheridan May 13 Golden Dome 1:00 — Commissioner Brown

NWCCD Gillette May 12 Pronghorn Center 7:00, dinner at 5:00 — Commissioner Brown

o0 WWCC May 19 6:00 Rushmore Gym - Commissioner Dooley

e Upcoming rules revisions — Claire Smith gave an update on coming rules changes, including the
addition of a performance metric to the funding allocation model, related definitions, and minor
corrections such as statutory reference updates and name corrections. Ms. Smith also explained
there will be changes in the residency requirement section of chapter three to remove the
reference to UW Regulation 8-1 and replace it with the entire list of residency requirements. This
change is being recommended as a result of UW’s frequency in regulation updates. In response to
Commissioner Dooley’s suggestion that UW be involved in our conversation on residency, Dr.
Rose said UW does not have the same philosophy as us, especially as it concerns part time
students and financial independence, but they can be invited to participate. We are continuing
discussions with UW to create a shared enrollment application.

e Future meeting dates:

0 June 27,2017 CWC (commissioner retreat June 26)

October 13, 2017 NWCCD Gillette (WACCT will be in Casper Oct. 11-12)

February 22,2018 LCCC (WACCT will be Feb. 21)

April 13,2018 EWC

June 7, 2018 NWC

O O0O0O0O0Oo
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e 2019/2020 Biennial Budget Review: Dr. Rose said the documents in Tab 6 include a picture of
our current budget and how priorities were listed as well as a chronicle of what happened with
budget cuts. We need to start building the 2019/2020 budget but we are struggling with obtaining
necessary information from one college. Budge creation is dictated by HB80, passed in 2016.
Final numbers cannot be entered until we know 4-mill revenue from the colleges, so we will
provide up-to-date information at the June meeting but will need a teleconference in July to
approve final budget numbers. We do not expect final numbers to be significantly different.

We may need to request exception budget funding for continued IT hardware and software needs
for the computing system, which we are required by law to support. The biggest request may be
for continued support for the work we have been doing on'data management and data analytic
reporting. Other exception requests may be needed for Wyoming Investment in Nursing,
Wyoming Adjunct Professor Loan Repayment program, and Veterans Tuition. Mr. Petry said the
budget division will ask us to list our priorities again and it should look the same as last year but
without Wyoming Family Literacy. Further discussion took place on the Veterans Tuition
program and college health insurance reimbursement.

NEW PROGRAMS

Dr. Rose explained the difference between new program approvaland pilot program review. Pilot
programs are included in the packet justfor informational purposes. The pilot program process allows the
colleges to test the program for a period of time before making it a permanent program. If they do not
wish to continue the program, they can eliminate it with no further action. To establish a pilot program,
the colleges first do a curriculum review and have interdepartmental discussions on the program. Once it
has been considered and approved by the college (including board of trustees), it then goes to the
Academic Affairs Council (AAC) for approval. The AAC then passes it to the Commission’s Program
Review Committee (PRC) to review for accuracy and completeness. At this point, the program can be
published in catalogs and students may enroll. If the college wishes to make it a permanent program, they
must ask for approval from the Commissioners.

The AAC, under the direction of the commission; recently decided programs will be presented only at the
April and October meetings.in an effort to organize the process and allow for a comprehensive review.
Given this timing adjustment, some programs are being presented as both pilot programs and programs
needing approval. Had the timing of this process not changed, the pilot programs would have been
presented at an earlier commission meeting as they had already been approved by the AAC and the PRC.

e Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to approve
the LCCC Technical Agriculture Operations AAS Degree. Motion passed unanimously.

e Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to approve
the LCCC Building Technology AAS Degree. Motion passed unanimously. Dr. Schaffer
provided details in response to questions by Commissioner Frederick about apprenticeships.

e Motion: Commissioner Dooley moved and Commissioner Newman seconded a motion to
approve the LCCC Speech/Language Pathology Assistant AAS Degree. Motion passed
unanimously.

e Motion: Commissioner Atwell moved and Commissioner Freeze seconded a motion to approve
the LCCC Theatre AA Degree. Motion passed unanimously.

e Motion: Commissioner Frederick moved and Commissioner Dooley seconded a motion to
approve the WWCC Emergency Medical Services AAS Degree. Discussion took place on the
number of credit hours associated with this program. Dr. Leach provided details in response to



questions by Commissioner Frederick on the number of participants in this program and future
expansion. Motion passed unanimously.

e Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to approve
the CC Foundations of Interprofessional Health Care Certificate. Motion passed unanimously.

o Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to approve
EWC Barbering Certificate. Dr. Patterson answered questions from Commissioner Frederick
about credits per semester. Motion passed unanimously.

e Motion: Commissioner Frederick moved and Commissioner Brown seconded a motion to
approve the LCCC Engine Management/Drivability Certificate. Motion passed unanimously.

e Motion: Commissioner Atwell moved and Commissioner Newman seconded a motion to
approve the LCCC Exercise Science Coaching Certificate. Motion passed unanimously.

e Motion: Commissioner Atwell moved and Commissioner Frederick seconded a motion to
approve the LCCC Automotive Technology Under Cat/HVAC Certificate. Motion passed
unanimously.

e Motion: Commissioner Dooley moved and Commissioner Atwell seconded a motion to approve
the WWCC Geographic Information Systems{(GIS) Certificate. Motion passed unanimously.

Pilot programs presented for information purposes:
e LCCC: Pilot Technical Agriculture Operations AAS Degree
LCCC: Pilot Building Technology AAS Degree
LCCC: Pilot Speech/Language Pathology Assistant AAS Degree
LCCC: Pilot Theatre AA Degree
EWC: Pilot Barbering Certificate
LCCC: Pilot Engine Management/Drivability Certificate
LCCC: Pilot Coaching Certificate
LCCC: Pilot Under Car/HVAC Certificate
NWCCD: Pilot Medical Assistant Certificate

OTHER BUSINESS

Dr. Rose said UW President Laurie Nichols has invited the colleges, trustees and the commission to join
UW in ameeting with Lumina Foundation to provide technical assistance on completion and student
success. This may take place during the UW retreat in Rock Springs July 18-21. Dr. Rose will provide
more information when he receives it. Commissioners agreed to proceed with a meeting. Dr. Rose said
we were the first group to meet with Lumina and since then Lumina has talked to Dr. Nichols and Mary
Kay Hill in the governor’s office. Lumina is a significant leader in the completion agenda.

Dr. Rose provided an update on the Economically Needed Diversity Options for Wyoming (ENDOW)
initiative. The governor has appointed an executive council made up primarily of business and industry
members. Postsecondary education will be represented on the steering committee.

ADJOURNMENT
Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to adjourn the
regular commission meeting at 12:15. Motion passed unanimously.

Saundra Meyer Date Jim Rose Date
Commission Chair Commission Executive Director



TAB 2



Report to the Wyoming Community College Commission
June 2017

General Manager’s Report — Terry Dugas

WyomingPBS Foundation

The WyomingPBS Foundation is currently conducting phone interviews of four finalists for the
Executive Director position. By the time of the WCCC meeting, a final list of candidates will be
invited to Riverton for face to face interviews.

Wyoming Legislative Coverage

WyomingPBS live streamed the Wyoming Legislature's June 12 meeting of the Select
Committee on School Finance Recalibration and the Joint Revenue Committee. The Committee
meeting archive can be viewed at youtube.com/wyomingpbs. This is part of WyomingPBS’s
expanded coverage of the Legislature.

Wind River Reservation Education Project Update

WyomingPBS presented sessions on the Wind River Project at the Wyoming Association of
School Administrators’ conference in April, the Wyoming Curriculum Directors’ conference in
May, and the Wyoming Association of Secondary School Principals’ conference in June.

WyomingPBS attended two “community input meetings” held by the Wyoming Department of
Education. The meetings focus on the revision of the state Social Studies standards to include
specific information on Wyoming Native American tribes.

WyomingPBS also presented at a meeting sponsored by the Wyoming Humanities Council to
review their recent “Why Treaties Matter” grant. ThinkWYy will create 75 kiosks to be placed
around the state to introduce information about the treaties, history, and issues facing the Wind
River Reservation. The Wind River Learning Objects have been offered to the Humanities
Council for inclusion on the kiosks.

With support from WyomingPBS, Alpheus Media, the producers of the six original Wind River
Learning Objects, will be applying for an $8,000 grant from WGBH in Boston to create two
additional learning objects and lesson plans based on the PBS program “What Was Ours.”

Finally, the Wind River Learning Objects and Lesson Plans have been uploaded to the PBS
Learning Media website at https://www.pbslearningmedia.org/. They are available, at no
charge, to teachers across the country.



https://www.pbslearningmedia.org/

WyomingPBS Education

WyomingPBS presented a session on the PBS Learning Media website at the Wyoming
Curriculum Directors conference. A focus group of educations from across the state will meet in
June to review WyomingPBS content and identify possible learning objects. In addition,
WyomingPBS brought the PBS Kids character Curious George to 8 communities in April to
promote PBS Kids and the importance of early childhood literacy.

WyomingPBS Production

“Painting the Waterfalls of Yellowstone,” (original title “Hidden Falls of Yellowstone”) was
completed and broadcast on June 5. In support of the program, WyomingPBS hosted
community screenings in Dubois, Jackson, and Cody featuring artist M.C. Poulsen and Buffalo
Bill Center of the West Curator of Plains Indian Cultures, Rebecca West.

Mr. Poulson has donated two items to WyomingPBS to be auctioned this Fall, with proceeds
going to the WyomingPBS Foundation.

WyomingPBS Technical Issues

Snow in a transmitter building is a sad thing. Due to improper installation,
the HVAC unit at the transmitter site serving Laramie and Cheyenne
allowed snow to enter the building. This has caused significant outages
during the end of May and beginning of June. WyomingPBS continues to
replace damaged parts.

On the positive side, WyomingPBS now serves Lusk, the last “large” community in Wyoming
without WyomingPBS. Lusk can pick WyomingPBS up both over the air and also on Vyve
cable.

Respectfully submitted by Terry Dugas, General Manager of WyomingPBS
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Annual Accreditation Report
April 1, 2016 — March 31, 2017

WYOMING COMMUNITY COLLEGE COMMISSION
2300 CAPITOL AVENUE
CHEYENNE, WYOMING 82002

(307) 777-7763
www.communitycolleges.wy.edu

Casper College « Central Wyoming College o Eastern Wyoming College o Laramie County Community College
Northwest College o Northern Wyoming Community College District « Western Wyoming Community College


http://www.communitycolleges.wy.edu/

WYOMING COMMUNITY COLLEGE ACCREDITATION ACTIVITY
APRIL 1, 2016 — MARCH 31, 2017

This summary is provided in compliance with W.S. 21-18-202(e)(i), which requires the Wyoming Community
College Commission (WCCC) to “report the findings of institutional and specialized accreditation studies.”
Because continued North Central Association — Higher Learning Commission (HLC) institutional accreditation
is reaffirmed for various periods of time and institutions applied for candidacy at various times in the past, each
of the Wyoming community colleges is at a different phase of the on-going regional accreditation process. An
HLC regional accreditation schedule is provided on page seven.

A schedule for specialized program accreditation status begins on page nine.. Each Wyoming community
college has at least one program with program accreditation agency affiliation.

ACCREDITATION BY THE HIGHER LEARNING COMMISSION (HLC)

The Higher Learning Commission is an independent corporation. The HLC is one of six regional institutional
accreditors in the United States. The HLC accredits degree-granting post-secondary educational institutions in
the North Central region. Institutional accreditation is a voluntary process that serves the critical purposes of
quality assurance and institutional and program improvement. Colleges that are accredited by the HLC
continually evaluate their overall institutions and programs in light of the criteria for accreditation set forth by
the HLC.

THE CRITERIA FOR (HLC) ACCREDITATION
(January 1, 2013)

The Criteria for Accreditation are the standards of quality by which the WCCC determines whether an
institution merits accreditation or reaffirmation of accreditation. They are as follows:

Criterion One: Mission
The institution’s mission is clear and articulated publicly; it guides the institution’s operations.

Criterion Two: Integrity (Ethical and Responsible Conduct)
The institution acts with integrity; its conduct is ethical and responsible.

Criterion Three: Teaching and Learning (Quality, Resources, and Support)
The institution provides high quality education, wherever and however its offerings are delivered.

Criterion Four: Teaching and Learning (Evaluation and Improvement)

The institution demonstrates responsibility for the quality of its educational programs, learning environments,
and support services, and it evaluates their effectiveness for student learning through processes designed to
promote continuous improvement.


http://ncahlc.org/Information-for-Institutions/glossary-criteria-for-accreditation.html
http://ncahlc.org/Information-for-Institutions/glossary-criteria-for-accreditation.html

Criterion Five: Resources, Planning, and Institutional Effectiveness

The institution’s resources, structures, and processes are sufficient to fulfill its mission, improve the quality of
its educational offerings, and respond to future challenges and opportunities. The institution plans for the
future.

PATHWAYS TO HLC REAFFIRMATION OF ACCREDITATION

The WCCC maintains processes for determining eligibility for accreditation, for achieving candidacy status, for
achieving initial accreditation, and for maintaining accreditation. The WCCC is now replacing PEAQ with two
new Pathways, the Standard Pathway and the Open Pathway. The AQIP Pathway will continue largely
unchanged.

Standard Pathway

The Standard Pathway seeks to achieve the following goals:
* To reduce the reporting burden on institutions by utilizing as much information and data as possible
from existing institutional processes and collecting them in electronic form as they naturally occur over
time
» To enhance rigor by checking institutional data annually (Institutional Update) and conducting
comprehensive evaluations twice in the ten-year cycle
* To integrate as much as possible all HLC processes and requests for data into the reaffirmation of
accreditation cycle

The Standard Pathway is available to all accredited institutions at any time, unless the institution is on
Probation or under a Show-Cause order, when it follows a separate process. Some institutions are limited to
the Standard Pathway. Two comprehensive evaluations take place in a ten year cycle: one in Year 4 and one
in Year 10. Both quality assurance and quality improvement are integrated into these comprehensive
evaluations as well as Federal Compliance. In addition, the institution addresses quality assurance and
improvement through interim monitoring, as required. In the Standard Pathway, both assurance and
improvement are directly related to the Criteria for Accreditation.

The components of the comprehensive evaluation in the Standard Pathway are:
1. An Assurance Review;
2. An Improvement Review;
3. A review of Federal Compliance;
4: An on-site visit; and
5. If applicable, a multi-campus review

Open Pathway

The Open Pathway seeks to achieve the following goals:
» To enhance institutional value by opening the improvement aspect of accreditation so that institutions
may choose Quality Initiatives to suit their current circumstances
* To reduce the reporting burden on institutions by utilizing as much information and data as possible
from existing institutional processes and collecting them in electronic form as they naturally occur over
time
* To enhance rigor by checking institutional data annually (Institutional Update) and conducting
Assurance Reviews twice in the ten-year cycle
* To integrate as much as possible all HLC processes and HLC requests for data into the reaffirmation
of accreditation cycle.



Two Assurance Reviews take place in the ten-year cycle; one in Year 4 and one in Year 10. The Year 4 review
occurs asynchronously via the HLC’s online Assurance System and without a visit. The Year 10 review also is
conducted with the Assurance System but includes a visit to the campus, as noted below. Between Years 5
and 9 of the ten-year cycle, the institution proposes and completes a Quality Initiative which focuses on
institutional innovation and improvement.

The components of the comprehensive evaluation in the Open Pathway are:
1. An Assurance Review;
2. A review of Federal Compliance;
3. An on-site visit; and
4. If applicable, a multi-campus review.

Academic Quality Improvement Program (AQIP) Pathway

The Academic Quality Improvement Program (AQIP) is one of several pathways leading to accreditation with
the HLC. Others include the Open and Standard Pathways. AQIP differs from the other pathways in that it is
premised on principles of continuous quality improvement, and its various processes and requirements are
designed to assist institutions in achieving quality improvement, along with reaffirming the institution’s
accredited status with the HLC once every AQIP cycle. Many institutions have reported transforming their
quality cultures since embarking on the AQIP Pathway. Federal compliance is reviewed.

WYOMING COMMUNITY COLLEGE HLC ACCREDITATION SUMMARIES

CASPER COLLEGE (OPEN PATHWAY)

Casper College continues preparing for the 2018-2019 academic year reaffirmation of accreditation from the
HLC by continuation of a quality initiative and development of an assurance argument. The upcoming HLC
comprehensive visit is scheduled for October 22 and 23, 2018. The quality initiative is being completed in the
HLC facilitated Persistence & Completion Academy (cohort 3; data development track). Multiple campus
teams are refining the draft narrative and developing evidence to complete the assurance argument in the
online HLC reporting portal. The last HLC peer review visit (PEAQ) was in 2009. All progress reports
requested from that visit have been successfully submitted and accepted by HLC.

CENTRAL WYOMING COLLEGE (AQIP PATHWAY)

CWC will submit an interim-monitoring report in October 2017 concerning the assessment of student learning
(criterion 4B). The college is required to submit a variety of evidence of sustainable learning assessment
systems. This report has been CWC's primary accreditation focus in 2016-2017.

The 2016-2017 academic year was CWC's first year in the AQIP Pathway. A group attended CWC's first AQIP
strategy forum in February, 2017. CWC has begun its first AQIP action project, which is related to the
assessment of student learning, and will build up to the required three action projects throughout 2017.

In April, 2016 HLC visited CWC's Lander location in order to approve a new building there. The location
change was accepted by HLC and no further monitoring is required.



Central Wyoming College continues to participate in HLC's 4-year Persistence and Completion Academy,
which will conclude in 2018. A group participated in the midpoint roundtable in May 2016. CWC's project in this
academy is to implement and evaluate a new advising system.

EASTERN WYOMING COLLEGE (OPEN PATHWAY)

Eastern Wyoming College (EWC) in Torrington was recommended for a ten-year reaccreditation following the
HLC team visit in 2010. A focus visit was completed October 5-6, 2014 emphasizing improving ethnic diversity
among students and staff. The Institutional Actions Council of the Higher Learning Commission concurred with
the evaluation findings and affirmed that the institution is addressing the concerns related to diversity. Eastern
Wyoming College has been accepted and is participating in the Higher Learning Commission Persistence and
Student Completion Academy. The next comprehensive visit will be scheduled for 2020-2021.

LARAMIE COUNTY COMMUNITY COLLEGE (AQIP PATHWAY)

Since 2006, Laramie County Community College (LCCC) has participated in the Academic Quality
Improvement Program (AQIP) to maintain its accreditation with the Higher Learning Commission. As part of
this continuous improvement effort, LCCC worked on multiple action projects during the reporting period.
These are summarized below.

Through the project to Conduct an Environmental Scan of the Albany County Campus (ACC) Service Area,
LCCC examined stakeholders’ educational and workforce development needs in Albany County and the city of
Laramie. The results of the study are being used to develop academic programming and services to meet
those needs and to improve student recruitment, retention, and completion. This project was extended through
the fall of 2016, and was recently completed. An environmental scan report was published and is being utilized
in the strategic planning efforts at LCCC’s Albany County Campus.

LCCC has implemented the Student Planning module of the Colleague student information system during the
2015-2016 and 2016-2017 academic years, with a completion date of March 2017. This module allows for
electronic academic planning by students and advisors, transitioning the advising process from paper to an
electronic system. Students can communicate with their advisors using Student Planning initiated emails, with
the ability to leave notes during the planning process. Students are now registering online through Self-
Service.

LCCC has been developing an Institutional Projects Coordination Process during the 2015-2016 and 2016-
2017 academic years. This project establishes a formal, centralized process at the college for coordinating
institutional projects. Its purpose is to systematically operationalize the institution’s strategic plan and advance
the college’s mission while making project management more effective and efficient at LCCC. The project is
scheduled for completion in June 2017.

During the 2015-2016 and 2016-2017 academic years, LCCC worked to form a Technology Oversight
Committee that will develop an Institutional Technology Plan. LCCC has established a new cross-functional
committee that provides oversight and guidance of technology use at the institution. The new Information
Technology Governance Committee (ITGC) is scheduled to develop the institution’s technology plan in the fall
of 2017, which will mark the completion of this project.

LCCC will design an Academic Master Plan (AMP) that provides comprehensive strategic planning for
sustainable academic operations. Through analysis of the current state of academic programming and
projected employment needs, the AMP will guide all facets of the college. The following divisions within the
college are key contributors to this process: President’s Office, Academic Affairs, Student Services,
Institutional Effectiveness, and Administration and Finance. The academic plan will affect student access,
recruitment, retention, persistence, completion, programming, and future resource allocations dedicated to
meeting student learning outcomes. Completion is scheduled for May 2018.

5



NORTHERN WYOMING COMMUNITY COLLEGE DISTRICT (AQIP PATHWAY)

Northern Wyoming Community College District (NWCCD), serving Sheridan, Campbell, and Johnson counties,
has participated in the Academic Quality Improvement Program (AQIP) form of accreditation with the HLC
since 2005. The District recently received feedback on its third Systems Portfolio, submitted fall 2015, and the
response was quite favorable. A team from the institution attended the HLC Strategy Forum in November
2016 in preparation for the official process of reaffirmation of accreditation. NWCCD will submit its systems
portfolio update in September 2017, and its comprehensive quality review is scheduled for October 2018.

The District continues to work on Action Projects. Our current projects focus on supervisor training and
development, fostering a culture of inquiry and data-driven decision making, and reviewing our general
education curriculum. NWCCD has retired over 20 projects.

NORTHWEST COLLEGE (STANDARD PATHWAY)

Northwest College (NWC) is fully accredited through 2018. The comprehensive PEAQ evaluation on
November 15-17, 2010 resulted in recommendations in regard to assessment of student learning, governance,
and planning. A focused visit in March 2013 resulted in a recommendation for no further reporting until the next
scheduled comprehensive evaluation. The HLC has placed NWC into the Standard Pathway for reaffirmation.
NWC’s next comprehensive evaluation visit will take place September 11-12, 2017. An institutional steering
committee has met regularly since November 2013 to address how NWC is meeting the five HLC accreditation
criteria and to write the Assurance Argument, which is due in August 2017, prior to the campus visit.

WESTERN WYOMING COMMUNITY COLLEGE (AQIP PATHWAY)

Western Wyoming Community College (WWCC) in Rock Springs was accepted as a participant in the AQIP
accreditation pathway in July, 2008. Reaffirmation of Accreditation through the AQIP Pathway is on an eight
year cycle, with a comprehensive Systems Portfolio due twice in the cycle. Western submitted its second
Systems Portfolio in June, 2017. In accordance with AQIP requirements, and in a quest for continuous quality
improvement, Western maintains a minimum of three active action projects during each academic year, with
annual updates submitted to the HLC. A leadership team attended the AQIP Strategy Forum in April, 2016,
and designed an action project focused on employee onboarding and supervisor training, which is in initial
stages at this time. Western was accepted into the HLC Persistence and Completion Academy in 2014, and
these efforts will comprise the second action project for the next few years. Additionally, the Assessment of
Student Learning Team will determine a new student learning action project during their June, 2017 workshop.
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HLC Accreditation Schedule

(Last updated April 2017)

References: Concerns to Next
) be Standard,
1. W.S. 21- Last
. . Addressed at Focused . Open, or
18-202(e) (i) | Comprehensive Reports - Sanctions
and (ii) Visit next Visit AQIP
Assurance Pathway
Filing Site Visit
Assurance
gzﬁzeg March 2009 Argument aggtggeggf 8
9 9/25/18 :
Interim
monitoring
report on
Central f;:‘:ﬁ;tg
\cI:VyI?mmg October 2015 Assessment 2023-2024
ollege due Oct. 2017.
Systems
Portfolio due
2018-2019
Eastern
Wyoming October 2010 2014 2020-2021
College
Laramie
County Systems
. July 2012 Portfolio due 2019-2020
Community 2018
College
Northwest | \jovember 2010 2013 2017-2018
College
Northern
Wyoming System
Community | November 2010 Portfolio due 2018
College October 2017
District
Western
Wyoming Systgms
. October 2013 Portfolio due 2021-2022
Community
June 2017
College




SPECIALIZED PROGRAM ACCREDITATION

All seven community colleges offer credit programs which culminate in an Associate Degree or Certificate that
are accredited by thirty-one accreditation agencies, associations, boards, commissions, councils, or societies,
each specific to an individual program. The seven Wyoming community colleges have a total of 34 programs
that have full accreditation status, and one program with “Associate Membership” status. The accreditation
status of each of those 35 programs are documented below.
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Community College Casper Casper Casper Casper Casper
College College College College College
Business Early
Name of Program Addictionology Art and Dance Childhood
Accounting Education
National National Association . Nat"?”?'
L o X National Association
Addiction Association | of Collegiate o
Name of Program . . Association of for the
. Studies of Schools of Business .
Accreditor o Schools of Education of
Accreditation Art and Schools and
Commission Design Programs Dance Young
Children
Date of Last 23%%'\22@'2)]( 2017 (initial
Program Accreditor initial 2009 2010 2013 site visit for
Action . accreditation)
accreditation
Current . Good Good Associate .
Accreditation Status Good Standing Standing Standing Membership Candidacy
Current Sanctions None None None None N/A
Requir_ec_i Special None None None None N/A
Visit(s)
Upcoming Report(s) Ascz;:?el::]yce
Including Type & None None Report - None None
Date 2016
Concerns Accreditor
Requires to be None None None None N/A
Addressed
Date of Next
Reaccreditation 6/1/2020 2018-2019 2020 2018-2019 2024




Community College Casper Casper Casper Casper Casper
College College College College College
Health Science . Occupational
Name of Program Simulation Medical Lab Music Nursing Therapy
Technology .
Center Assistant
National o
. Accrediting National Accreditation Accredl’Fatlon
Society for L o Council for
Name of Program . T . Agency for Association | Commission .
. Simulation in - . Occupational
Accreditor Clinical of Schools of | for Education
Healthcare ) : . Therapy
Laboratory Music in Nursing .
Sci Education
cience
Date of Last
Program Accreditor 2016 2012 2009 2011 2013
Action
Current Accredited Good Good Good Good
Accreditation Status Standing Standing Standing Standing
Current Sanctions None None None None None
Focused visit
Required Special April 2017 re:
Visit(s) None No None ReNEW None
curriculum
Upcoming Report(s) Annual
Including Type & None None None None
Report
Date
Results from
Concerns Accreditor ACEN
Requires to be none None None focused visit None
Addressed October
2017
Date of Next 2021 2019 2019-2020 2019 2018-2019

Reaccreditation
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Community Casper Casper Casper Casper Casper
College College College College College College
Name of Paralegal Paramedic Pharmacy . Respiratory
Program Studies Technology Technology Radiography Therapy

Commission . Joint Review Commission
American .
Name of . on ; Committee on on
American Bar s Society of . : o
Program L Accreditation Higher Education | Accreditation
. Association . Health System . . . )
Accreditor of Allied Health ; in Radiologic for Respiratory
Pharmacists
Programs Technology Care

Date of Last
Program 2016 2016 2013 2016 2015

Accreditor

Action
Current
Accreditation | Good Standing | Good Standing | Good Standing Good Standing | Good Standing
Status
Current
. None None None None None
Sanctions
Required
Special Visit(s) None None None None None
Upcoming
Annual report .
Report(s) Mid-term report
Including Type 2016 December 31, 2016 Annual Annual report
2016
& Date
Concerns
Ac(?redltor None None None None None
Requires to be
Addressed
Date of Next 2022 2021 2019 2024-2025 2024-2025
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Communit Casper Central Eastern Eastern Eastern
y ~asper Wyoming Wyoming Wyoming Wyoming
College College
College College College College
Associate .
Name of Degree Veterinary Weld!ng and .
Theatre . Joining Nursing
Program Nursing Technology
P Technology
rogram
National Accreditation American Accredlltatllon
Name of L . . . Commission
Program Association Commlsglon. for Veterllnary Ar.nerlcan. for
. of Schools Education in Medical Welding Society o
Accreditor ) L Education in
of Theatre | Nursing (ACEN) Association Nursi
ursing
Date of Last
Program . February
Accreditor 2010 March 2016 October 2015 April 2015 2017
Action
Current .
Accreditation Goo_d Goo_d Full Full Candidacy
Standing Standing Status
Status
Currgnt None None None None None
Sanctions
April 26, 2017
(focused visit 6
Re_quw_e(_j None : TS aftgr None None None
Special Visit(s) implementation
of ReNEW
curriculum)
Upcoming Self-Study
Report(s)
. None None None None February
Including Type 2018
& Date
Expect report
regarding
Concerns findings from
Accreditor None April 2017 None None None
Requires to be ACEN focused
Addressed visit in
November
2017.
Date of Next : February
Reaccreditation 2020-2021 Spring 2021 2017 2017 2018
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Laramie Laramie Laramie Laramie Laramie
Community County County County County County
College Community Community Community Community Community
College College College College College
Name of Concurrent Dental Dlagn_ostlc EMS - .
. Medical . Nursing
Program Enroliment Hygiene Paramedic
Sonography
Commission Commission
National on on Accreditin
Alliance of Commission Accreditation | Accreditation ting
Name of ; . Commission
Concurrent on Dental of Allied of Allied Health .
Program Enroll A L Health E . for Education
Accreditor nro mept ccreditation ea t. ducation in Nursing
Partnerships (CODA) Education Programs (ACEN)
(NACEP) Programs (CAAHEP/
(CAAHEP) | CoAEMSP)
Date of Last Site visit April
Program . 2017 (action .
Accreditor April 2016 pending final Spring 2014 May 2015 March 2012
Action report)
Approval
Acg':gii:ttion Initial without Continuing Continuing Continuing
Status Accreditation reporting Accreditation Accreditation Accreditation
requirements
Current None None None None None
Sanctions
Focused Visit
Required April 2017 re:
Special Visit(s) Nogg pene None None ReNew
curriculum
Upcoming
Report(s) Annual Self-Study Annual Report
Including Type Report None Annual Report 2020 October 2017
& Date
Concerns
Acgredltor None None None None None
Requires to be
Addressed
Date of Next
Reaccreditation 2022 2017 2019 2020 Fall 2019
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Laramie Laramie Laramie Northern Northern
Community County County County Wyoming Wyoming
College Community Community Community Community Community
College College College College District College District
Physical .
Name of Therapist Radiography Surgical Dental Hygiene Nursing
Program . Technology
Assistant
Commission Commission
on Joint Review on American Dental
e Committee on Accreditation Association Accreditation
Name of Accreditation in e ; o o
; Education in of Allied Commission on Commission for
Program Physical Radioloai Health Dental Ed ton i
Accreditor Therapy adiologic eat .. ucation In
Education Technology Education Accreditation Nursing (ACEN)
(CAPTE) (JRCERT) Programs (ADA, CODA)
(CAAHEP)
Date of Last
Program February 2015 |  Fall 2016 Fall 2013 Spring 2017 | March 13, 2014
Accreditor
Action
Continuing
Current Continuin Continuin Continuin Approval Without Accreditation
Accreditation uing uing uing Reporting Accepted
Accreditation Accreditation Accreditation ;
Status Requirements Follow-up
Report
Currgnt None None None None None
Sanctions
Required
Special Visit(s) None None None None None
Upcoming
Report(s) Annual Report | Annual Report | Annual Report Annual CODA None
Including Type Survey
& Date
Concerns
Accfredltor None None None None None
Requires to be
Addressed
Date of Next | o 5005 2024 2023 Spring 2024 Spring 2019
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Western Western
Community Northwest Northwest Northwest Wyoming Wyoming
College College College College Community Community
College College
Art; Music: Music Associate
Name of Program Graphic ’ Nursing Degree in Automotive
Desi Technology .
esign Nursing
Agzggir;l?ilo Accreditation National
n of National Commission Accreditation Automotive
Name of Program Schools of Association of for Commission for | Technicians
Accreditor Art & Schools of Education in Education in Education
Design Music (NASM) Nursing Nursing (ACEN) | Foundation
(NASAD) (ACEN) (NATEF)
Focused visit for
curriculum
Da:foo:al_;st November 2012 July 15, change. April September
9 . 13, 2014 2014 17, 2017. Report 1, 2011
Accreditor Action
expected June
2017
Current
Accreditation Goo_d Good Standing Goo_d Full Accreditation LO.St .
Standing Standing Accreditation
Status
Current Sanctions None None None None None
Required Special Focused visit re:
quirec Sp None None None ReNew None
Visit(s) .
curriculum
prioa HEAD_S Substantive
data survey;
. change report for
on-going )
new director July o
follow-up on 1 2017 Accreditation
. Annual acoustic ' S Report will
Upcoming . HEADS remedies to the Annual Substantive be submitted
Report(s) Including change report for .
data Nelson Report Fall 2017 in
Type & Date . program : .
survey Performing Arts conjunction
. outcomes June SR
building as with site visit
e o 2017. Annual
specified in the t due |
2012 self-study report due in
October.
memo
Completion rate for
Concern cohort of students
A:crcezit:r 4210;°4/-20P1r3)g\;l\r{28m Awaiting Site
Requires to be None None None benchmarks 70%. Visit Fall
Addressed This was a one 2017
cohort anomaly and
not a trend.
Date of Next November .
Reaccreditation 2019 2021-22 Fall 2019 Spring 2020 Fall 2017
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Wyoming Community College

Commission
2300 Capital Ave. 5t Floor, Suite B, Cheyenne, Wyoming 82002

Community College
Levels of Instruction
Audit Program

For Academic Year 2016-2017

Casper College * Central Wyoming College * Eastern Wyoming College * Laramie County Community
College * Northern Wyoming Community College District * Northwest College * Western Wyoming
Community College



Introduction

Enrollment and level of instruction auditing procedures were established in 2008 to meet the
requirements set forth by Wyoming Statutes 21-18-202(e) (ii) (A). The purpose of these audits has been
to ensure consistent enrollment reporting and correct level of instruction (LOI) assignments for program
courses throughout Wyoming’s community college system. These audits were beneficial in verifying the
following as well; data colleges submitted to the Wyoming Community College Commission, system
consistencies and potential trending in the audit target areas.

Target areas for past audits have covered two distinct categories: enrollment data and the level of
instruction assignments given to program courses. These two areas are key components to the state’s
funding allocation model for the community colleges and described in detail in the Wyoming Community
College Commission’s (WCCC) Rules and Regulations, Chapter 5.

The sixth cycle of the enrollment and level of instruction audit program, conducted in academic year
2015-2016, was the last year the colleges were requested to extract and email to the Commission
needed audit data regarding student enrollment and LOI coding from Ellucian’s Colleague system via
Envision Basic programming. The recent implementation of a centralized data storage and reporting
system for the seven community colleges has enabled the Commission to extract data at any time, and
create reports from the SAP Business Objects tool referred to as Business Intelligence. Another
enhancement gained from this implementation is the ability to validate student enroliment data at the
front end, prior to drafting the semester enrollment reports. This approach has established a pre-report
audit function that has proven very effective.

Another significant change affecting the auditing process was the 2016 Legislative Session passing of
2016 House Enrolled Act 29. This act established a new level of instruction code for distance education
courses that will be state funded at a reduced rate compared to level one, level two and level three
courses. In addition, the changes to statutory descriptions for level of instruction one, two and three
required the WCCC staff and Academic Affairs Council to redefine course’s LOI codes and LOI assigning
methodology.

The extensive LOI overhaul has been chosen to be the primary topic for auditing during the 2016-2017
academic year. This audit program outlines an approach that will ensure the Wyoming Community
College Commission and the seven community colleges are adhering to statutory requirements relating
to enrollment auditing and level of instruction code assignments.



Statutory and Rules References

Enrollment auditing for the Wyoming community college system was initially approved during the 2008
Budget Session, as described in Title 21, Chapter 18, Section 202, Powers and duties of the Commission;

(e) The commission shall perform the following review and report functions:

(ii) In addition to audits required of colleges under W.S. 16-4-121 and to ensure uniformity of
audit procedures and reporting formats, conduct enrollment audits and report financial and
enrollment audit findings to the legislature and governor. In carrying out this paragraph and
maintaining the funding allocation model under paragraph (c)(i) of this section:

(A) The commission shall ensure uniform accounting in recording full-time equivalent students
and reporting financial data.

Additional duties assigned to the Community College Commission, approved during the 2009 Legislative
Session, necessitated the addition of a more in-depth audit to include auditing the Level of Instruction
assigned to certificate and degree programs. These level of instruction codes are an integral part of the
state’s community college system funding formula. Applicable statutes for this audit component are listed
above and also include Title 21, Chapter 18 Section 202, Powers and duties of the Commission;

(c) The commission shall perform the following administrative functions:
(i) Create and maintain a funding allocation model by rule;
and,

Title 21, Chapter 18 Section 205, Appropriation and distribution of state funds; restrictions; budget
authority.

(c) State funding for the assistance of community colleges shall be appropriated to the
community college commission unless otherwise specified by law. Subject to the provisions of this
section, funds appropriated for each biennium shall be distributed by the commission to
community colleges in amounts determined by a funding allocation model adopted by rule of the
commission. Funding allocation model components for fixed and variable costs shall be defined
by and computed in accordance with guidelines and procedures prescribed by rule and regulation
of the commission, applied to the distribution of state appropriations for each biennial budget
period and reallocated at a schedule specified by rule and regulation of the commission, but in no
event less than once every four (4) years.



Chapter 7 of the WCCC’s Rules and Regulations specifically addresses the enrollment auditing procedures.
Section 4. Reporting Financial and Enrollment Audits

(h) Community college data that pertain to the reporting of full time equivalent student
headcounts as well as course level of instruction coding shall be audited by the Commission in
accordance with W.S. 21-18-202 (e)(ii). Along with these two core audit topics, additional audit
components may be added to further validate the student headcounts relating to full time
equivalency headcount reported by the colleges. These additional audit components, referred to
as ancillary audit items, shall be presented to the commission for approval prior to
implementation.

Chapter 5 of the WCCC's Rules and Regulations address the community college system’s funding model
and the role level of instruction codes have in funding allocations. Due to the length of the WCCC Rules
and Regulations, Chapter 5 has not been included; however, it may be viewed via the WCCC’s website at:
https://communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules-clean/chapter-5-
clean.pdf.

In collaboration with the implementation of new statutes pertaining to level of instruction codes and the
funding model, the Wyoming Community College Commission (WCCC) will promulgate rules and
regulations in the latter half of 2017. With approval from the Governor, Commission, colleges and general
public, these rules will be implemented in accordance with statutory mandates for agencies rules and
regulations.



Levels of Instruction Auditing

Level of instruction codes one, two, three and four (distance education) are assigned to credit courses
based on the criteria outlined below. For new courses, the Academic Affairs Council (AAC) reviews the
course content and assigns the appropriate level of instruction code. The Commission’s Program Review
Committee then reviews the proposed code before presentation for approval to the Executive Council.
The AAC has the ongoing responsibility for maintenance of level of instruction codes, based on course
content.

Taken from 2016 House Enrolled Act 29, the following provides the new descriptions for Level of
Instruction codes;

"Level one class" means a class guided by an instructor through course material via classroom
lecture, limited field trips, multimedia, text book reading, written assignments and one-on-one
tutorial wherein students rely on the instructor to lead the class and assign appropriate homework
and tests based on class lecture;

"Level two class" means a class taught in a laboratory setting, supplemented but not solely based on
lecture, textbook reading, field trips, writing assignments and the use of multimedia;

"Level three class" means a class that is highly technical and requires significant ancillary equipment.
Level three classes incorporate all methods of instruction with the primary emphasis of instruction
centering on equipment and hands-on experiences,

And

"Distance education class" means a class in which the instructor and a majority of students are
physically separated by time or space, and a communications source other than face to face in class
instruction is used to provide synchronous or asynchronous instruction. A class which qualifies as a
distance education class shall not be considered a level one, level two or level three class.

These new LOI descriptions and the addition of distance education (LOI 4), required a complete
review of each college’s 2015-2016 course descriptions to ascertain which level of instruction to
assign. It was not a formulaic method. The Academic Affairs Council members have vetted the new
LOI codes and established a Level of Instruction Code Master listing for both continuing technical
education and transfer courses.

To ensure the level of instruction code manual reassignments input by each college correspond with
the Level of Instruction Code Master listing, 100% of the enrolled credit courses from the fall 2016
academic term will be audited.



Audit Sampling

A custom query program in SAP Business Objects Web Intelligence will be used to obtain the audit data
for level of instruction coding from the 2016 fall semester. Because these data sets are not stagnant,
query programs will be run for all seven colleges on the same day and transferred to a storage
environment within SAP Business Objects. All college’s Institutional Researchers will be notified via
email prior to and on the morning this data capture occurs. This notification process will provide the
colleges an opportunity to store the same day audit information.

Audit Time Lines

Each college will have the level of instruction audit started by:

Western Wyoming Community College End of June
Eastern Wyoming College End of June
Casper College End of July
Northwest College End of July
Laramie County Community College End of August
Central Wyoming College End of August
Northern Wyoming Community College District September

Review Procedures

An audit review will be conducted with each college prior to the audit being formally submitted to the
Commission. This review will enable the auditor and college representative to discuss best practices and
areas needing improvement. If needed, an improvement plan will be drafted and the college will again
have the opportunity to review these documents and provide written comments that will be included in
the final Commission report.

Dependent on the type and/or quantity of findings during a college’s audit, the Commission may request
another review in 6 months to ensure actions outlined in the audit review have been implemented and
are effective.
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SUMMARY OF RULES CHANGES

Commissioners will approve emergency rules for chapters 1 and 5 and draft regular rules for all
chapters 1 through 8 at the June 27, 2017 commission meeting. Chapters 1 and 5 will need to be treated
as emergency rules in order to have the updated funding allocation formula in place for the July 15,
2017 state aid payments. This section contains drafts of the proposed changes for each chapter. The
emergency rules will be identical to the draft regular rules with the following exception: emergency
rules will contain the statement “Emergency rules are no longer in effect 120 days after filing with the
Secretary of State”.

Chapter 1 (emergency and draft regular rules) - Proposed changes in this chapter include the addition,
removal or clarification of definitions. Additions are a result of adding the third performance metric to
the funding allocation formula and include: class, level four class, one-year certificate, program
completion, short-term certificate, special need certificate, and transfer preparation certificate. Level
one, two and three class definitions are being removed because they are now defined in statute. A few
other revisions to definitions are being proposed simply to clean up language.

Chapter 2 (draft regular rules) — Proposed changes in this chapter include updates to statute references,
the option to provide information electronically, and clarification on terminology. Section 9 includes
reference to the Dept of A&I’s rules for electronic and non-electronic public records. These changes are
being proposed at the suggestion of the Attorney General’s office. All state agencies are required to
adopt A&lI’s rules on how to handle these types of records.

Chapter 3 (draft regular rules) — The most important change in this section is to replace the reference to
UW Regulation 8-1 on residency with a complete list of residency requirements. As discussed during the
February meeting, UW has changed this Regulation several times over the last two years. Since we have
not officially adopted each updated version of the Regulation, we feel there could be confusion for
students on how to determine residency. In order to avoid any confusion, we feel the best course of
action is to go back to including residency specifics within our rules. The proposed changes are the same
requirements that were in the April 2015 version of UW Regulation 8-1, the version in place at the time
we changed this chapter to reference the Regulation. We have incorporated a few minor clarifications
suggested by the Student Services Council. Wording in section 5(b)(viii)(B) has been updated to reflect
terminology used in the “Official School Catalog Addendum” for Veteran residency requirements.

Chapter 4 (draft regular rules) — Proposed changes in this chapter are for minor corrections.

Chapter 5 (emergency and draft regular rules) - Proposed changes to this chapter include minor
corrections as well as:

Section 3 — Inclusion of the third performance metric in the funding allocation model and related
changes to other aspects of the calculation. The section for enroliment growth funding has been
eliminated due to the recalibration process now allowed by 2016 HEA 29.

Section 4 — Removal of portion attributed to enrollment growth funding due to the recalibration process
now allowed by 2016 HEA 29.

Section 9 — Update to HSEC scores for all approved assessment instruments.



Chapter 6 (draft regular rules)

Proposed changes in this chapter are for minor corrections and a revision to the program approval
process related to imbedded certificates (stacked certificates) that empowers the program review
committee to approve those certificates.

Chapter 7 (draft regular rules) — Proposed changes in this chapter are for minor corrections.

Chapter 8 (draft regular rules) - Proposed changes in this chapter are for minor corrections.



CHAPTER 1
DEFINITIONS
Section 1. Authority.
Wyoming Statutes 21-18-201 through 21-18-2265.
Section 2. Purpose.

This chapter provides definitions utilized in Commission Rules which are not provided in
statute.

Section 3. Definitions—Community College Commission.

(a) “AICPA standards” means the generally accepted auditing standards promulgated
by the American Institute of Certified Public Accountants.

(b) “Accreditation” means the process by a national or regional organization to grant public
recognition of a program or college, indicating that it meets established standards of quality, as
determined through initial and periodic self-study and peer evaluation.

(¢) “Administrative Computing System” (ACS) means the system that the Commission has
purchased for the community colleges and itself, allowing for the following electronic processes
to occur at each institution: student services, human resources, financial services, and data
reporting. Through-this-systen;th ses-have the-capability heir-own-analyties-and-send

(d) “AdultBasie Edueation (ABE)}-er“Adult Education” (AE) means all instructional and

instructional-related activities provided to anyone above the age of compulsory attendance as defined
by W.S. 21-4-102, to assist adults in obtaining the knowledge and skills necessary for employment,
self-sufficiency, parenting, and improved quality of life. This includes, but is not limited to, basic
literacy, English literacy, citizenship and high school equivalency.

(e) “Annual report” means the report required by W.S. 9-2-1014.

(f) “Associate of Applied Science” (AAS) means a terminal, two-year degree designed for
students planning to enter the workforceplaee upon degree completion. This degree enables a
completer to transfer to a baccalaureate of applied science degree program and includes
occupation-specific technical coursework.

(g) “Associate of Arts” (AA) means a two-year degree designed for students majoring in
the arts, humanities, social sciences, and related disciplines. This degree prepares the student for
transfer to a baccalaureate degree program and includes substantial coursework in the humanities,
social sciences, arts and liberal arts.

1-1



(h) “Associate of Science” (AS) means a two-year degree designed for students majoring in
science, technology, engineering, mathematics, business and other related disciplines. This degree
prepares the student for transfer to a baccalaureate degree program and includes substantial
coursework in mathematics, natural sciences, engineering, business and/or other related
disciplines.

(j) “Auxiliary enterprises” means those entities that furnish goods or services to students,
faculty or staff and charge a fee directly related, although not necessarily equal, to the cost of goods

or services. Colleges will strive to operate their auxiliary enterprises in a self-supporting manner.

(k) “Board of Cooperative Educational Services” (BOCES) means an entity as described
in W.S. 21-20-101 through 111.

(m) “Capital Construction”{CapEen) means:
(1) Capital Improvements and Capital Assets

(A) Acquisition of land, or a legal interest in land, in conjunction with the
construction of a structure.

(B) Acquisition of existing structures, or legal interests in structures, in
conjunction with an approved construction project.

(i1) Pre-Construction

(A) Activities related to designing a structure, including planning;
architectural design; authorizing, issuing, carrying or repaying interim or permanent financing;
research; land use and environmental impact studies; energy analyses; life-cycle cost studies;
acquisition of permits or licenses; printing and publishing legal notices; and other required
services.

(B) Activities related to grounds development.

(ii1) Construction

(A) Acquisition and assembly of required building materials.

(B) Acquisition and installation of machinery or equipment (mechanical
systems), including utilities, cabling, wiring, racks and furnishings or materials that will become
an integral part of a structure, and any instructional or scientific equipment.

(C) Purchase of services of contractors, architects, engineers, construction

managers, and other consultants to manage and/or supervise the execution of a construction
project.
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(D) Procurement and placement of authorized Fixtures, Furniture and
Equipment.

(E) Procurement and placement of authorized technology, computer, audio-
visual and communication equipment and services.

(iv) Post-Construction

(A) Commissioning, grand opening, and issuance of certificate of
occupancy.

(n) “Census date” means the official date for reporting enrollment data and shall be the date
immediately following the twelve percent (12%) completion date of the instructional period.

(0) “CIP code” means the National Center for Education Statistics’ Classification of
Instructional Programs.

(p) “Class” means a specific college course section which is identified by the time, place,
faculty member, and/or modality of the college course offered for student enrollment.

(gp) “Concurrent enrollment course” means a college course seetion-taught by high school
faculty who have been approved as community college adjunct faculty and who are teaching said
course as part of their duties as a school district employee. As such, these college courses
simultaneously satisfy high school graduation requirements. These courses have been approved by
the community college as having equivalent course content, learning objectives and work
assignments as an existing college course. Course content and learning objectives are equivalent to
the related community college course as determined and defined by community college faculty.

(rg) “Cost of attendance” means an estimate of the student’s educational expenses for the
period of enrollment and includes tuition and fees, room and board, books, supplies, transportation,
loan fees, and if applicable, dependant care and costs related to disability.

(s¥) “Credit completion” —means a credit hour, weighted by the applicable level of
instruction, and earned with a grade of C or better, or more specifically, a grade of A, B, C, S or
P. Credit hours with grades of D, F, U and W, as well as credit hours designated as incomplete
are not considered completed credit hours. This definition of credit completion is consistent with
the National Community College Benchmark Project’s definition of enrollee success.

(ts) “Credit certificate” means recognition by the community college district that a student
has completed a coherent list of academic or career technical education credit courses, which is less
than the requirement for an associate degree.

(ut) “Credit courses” means those courses that recognize the attendance and/or

performance in an instructional activity (course or program) that can be applied by a student to
requirements for a degree, diploma or certificate.
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(w#) “Credit hour” (consistent with current federal regulations) means an amount of work
represented in intended learning outcomes and verified by evidence of student achievement that is
an institutionally-established equivalency that reasonably approximates not less than:

(1) Oene hour of classroom or direct faculty instruction and a minimum of two hours
of out-of-class student work each week for approximately fifteen weeks for one semester or trimester
hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of
work over a different amount of time; or

(i1) Aat least an equivalent amount of work as required in (i) above for other activities
as established by an institution, including laboratory work, internships, practica, studio work, and
other academic work leading to the award of credit hours.

(yw) “Degree” means recognition by the community college district that a student has
completed a defined academic or career technical education program of study.

(zy) “Discontinued program” means an instructional program that a community college has
officially closed to new students and is unable to offer again until the Commission reapproves it.

(aaz) “Distance learning” means the student and faculty member are separated by time or
space.

(bbaa) “Dual enrollment credit” means credit given to qualified high school students who
complete college level courses for which the community college hires and pays the instructor and in
which the school district agrees to allow high school graduation credit.

(ccbb) “Duplicated headcount” means that within a survey or polling exercise of numerous
programs and/or courses, a student may be counted more than once. See also “Unduplicated
headcount.”

(ddee) “FAFSA” means Free Application for Federal Student Aid.

(eedd) “Family Educational Rights and Privacy Act” (FERPA), (20 U.S.C. 1232g; 34 CFR
Part 99 and any future amendments) means the federal law that protects the privacy of student
education records. The law applies to all schools that receive funds under an applicable program of
the U.S. Department of Education.

(ffee) “Federal financial assistance” means aid provided to students by the federal
government in the form of grants, loans, or work-study programs.

(gg#h) “Fees” means the amount charged by an individual college to cover costs including,
but not limited to, specific courses and/or programs and general services. The fee assessments must

be approved by the respective college prior to being published and charged.

(hheg) “Financial aid officer” means the employee of the University of Wyoming or of the
community colleges designated as such.
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(jjhk) “Financial institution” means any banking corporation or institution engaged
primarily in lending or investing funds and authorized to do business in the state.

(kkj3) “High School Equivalency” means attainment of the knowledge and skills or level of
academic proficiency comparable to that which would be attained in a high school program of study
and yields significantly the same outcome or capability.

(mmkk) “Hybrid course” means a course which integrates distance learning and face-to-
face modes to provide student access to instruction and learning.

(nnmw) “Integrated Postsecondary Education Data System” (IPEDS) means the web-
based data collection system used for annual institution-level data collections, as required by the
U.S. Department of Education.

(oonn) “Level four class” means the same as the statutory definition of “distance
education class.” Level one, two and three classes are reassigned to level four by recognition of
specific instructional modalities identified by schedule types in the administrative computing

,’ - - O a - b
a 0

(ppee) “Long-term program” means programs that are anticipated to be continually offered.
These long-term programs have gone through rigorous multi-level approval processes.

(agpp) “Management Information System” (MIS) means an organized method of providing
information related to past, present, and projected operations. MIS supports the planning and
operational functions of an organization by furnishing uniform, timely information to assist in the
decision-making process.
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(rrgg) “National Association of College and University Business Officers (NACUBO)
standards” means the generally accepted accounting standards promulgated by the National
Association of College and University Business Officers and adopted by the community colleges.

(ss#r) “Non-credit course” means all courses that are not defined as a credit course.

(ttss) “Official Custodian™ of public records for the Commission means the executive
director.

(uu) “One-vear certificate” means a credit certificate that requires 24 or more semester credit
hours to complete.

(wwtt) “Optional Mills” means a board-approved levy of up to one (1) additional mill for the
regular support and operation of the college permitted by W.S. 21-18-303(b), a voter-approved levy
of up to five (5) mills for specific purpose expenditures permitted by W.S. 21-18-311(f), or a board-
approved levy of up to one-half (1/2) mill to maintain programs offered by a participating Board of
Cooperative Educational Services (BOCES) permitted by W.S. 21-20-109(a).

(yyuw) “Persistence” means a student has enrolled for a subsequent term in any institution
that leads to graduation.

(zzww) “Pilot programs” means programs that have an abbreviated implementation
process to meet the immediate educational needs of the community, business sector, or academic
mission of the college.

(aaayy) “Program” means an ordered sequence of instructional coursework that upon
completion leads to a community college district conferring an associate degree, conferring a
credit certificate, or granting any non-credit title.

(bbb) “Program completion” means a degree, one-year certificate, transfer preparation
certificate, short-term certificate, or special need certificate awarded to a student during an
academic year. Certificates eligible to be counted as program completions shall be established by
the Academic Affairs Council, and subordinate awards made by an institution to the same student
in the same academic year shall not be counted as program completions. Degree completions shall
have a weighting factor of 2.0. FEligible certificate completions of 24 credit hours or more shall
have a weighting factor of 1.75. Eligible certificate completions of less than 24 hours shall have
a weighting factor of 1.5.

(ccezz) “Retention” means a student has enrolled for a subsequent term at the same
institution as the previous term.

(ddd) “Short-term certificate” means a credit certificate that requires less than 24
semester credit hours to complete.
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(eee) “Special need certificate” means a credit certificate that prepares students needing
either a unique skill set or the ability to serve a unique community need.

(fffaaa) “Total and permanent disability” means the inability to work and earn money
because of an injury or illness that is expected to continue indefinitely or result in death.

(ggo) “Transfer preparation certificate” means a credit certificate comprised of 24 or
more semester credit hours sanctioned to transfer as a block of courses to a specific higher
education institution by an articulation agreement with a Wyoming community college.

(hhhbbb) “Tuition” means the rate established by the Commission to be charged by a
college for enrollment in credit courses.

(Jjjeee) “Tuition cap” means a policy to limit the number of credits for which tuition is
assessed within a given semester.

(kkkedd) “Unduplicated headcount” means that within a survey or polling exercise of
numerous programs and/or courses, a student shall be counted only once. See ‘“Duplicated
headcount.”

(mmmeee) “Unmet need” means the student’s total cost of attendance minus the effective
family contribution (as determined by the FAFSA process) and all aid available to the student
including grants, work study programs, scholarships, or any other public or private financial aid
provided to the student.

(nnnfff) “Western Interstate Commission for Higher Education” (WICHE) is a regional,
nonprofit organization. Membership includes 15 western states that work to improve access to
higher education and ensure student success.

(0ooogge) “Western Undergraduate Exchange” (WUE) is a regional tuition-reciprocity
agreement that enables students from WICHE states to enroll in participating two- and four-year
public institutions at 150 percent of the enrolling institution’s resident tuition rate.

Section 4. Definitions—Wyoming Investment in Nursing Program (WYIN).

(a) “ADN” means a nurse who has completed an Associate’s (2-year) Degree and is eligible
to take the licensure exam for registered nursing.

(b) “Approved higher education institution” means one of the seven Wyoming community
colleges, the University of Wyoming, an institution included in the WICHE, or a distance nursing
education program at a university that is regionally accredited.

(c) “BSN” means Baccalaureate of Science in Nursing.

(d) “Certified Nurse Aide (CNA)” means a nurse aide, certified by the WY State Board of
Nursing.
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(e) “Licensure examination” means the test required for the WY State Board of Nursing to
grant an individual a license to practice nursing.

(f) “Licensed Practical Nurse (LPN)” means a Practical Nurse who has completed a
certificate program and passed the practical nurse licensure exam as required by the WY State
Board of Nursing.

(g) “Nursing program” means a series of courses leading to an LPN certificate or an ADN
degree provided through a Wyoming community college; or a BSN degree or a Master’s degree
provided through the University of Wyoming; or, in the case of a candidate for a doctoral degree,
provided through an institution offering the required nursing education courses under contract with
the WICHE, or in a distance nursing education program provided through a university that is
regionally accredited.

(h) “Practical Nurse” (PN) means a nurse who has completed a certificate program.

() “Qualified work” means employment in Wyoming as an LPN or RN who practices
nursing or a nurse educator who teaches at a nurse education program at a Wyoming community
college or the University of Wyoming.

(k) “Registered Nurse (RN)” means a nurse who has graduated from a nursing program at
a regionally accredited university or college, has passed the state examination for licensure, and
has been registered and licensed to practice by the WY State Board of Nursing.

(m) “Unencumbered license” means a permit to practice nursing without restrictions
imposed by the WY State Board of Nursing.

Section 5. Definitions—Wyoming Teacher Shortage Loan Repayment Program
(TSLRP).

(a) “Qualified work” means teaching at least fifty percent (50%) of working hours as a
teacher in a Wyoming public school in a qualified area as designated in W.S. 21-7-601.

Section 6. Definitions — Wyoming Adjunct Professor Loan Repayment Program
(WAPLR).

(a) “Adjunct instructor” means a person employed by a Wyoming public school district
who is qualified to teach a course that results in the award of college credits by an accredited post-
secondary institution.

(b) “Education program” means a course(s) necessary to qualify an individual, after

successful completion, to teach a concurrent course(s) that result(s) in the award of college credits
by an accredited post-secondary institution.
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(c) “Qualified work™ means teaching, or being available to teach should the curriculum be
skipped for a semester, concurrent courses for which college credit is awarded.

(d) “Resident” means a person whose primary residence lies within the borders of the State
of Wyoming pursuant to W.S. 22-1-102(a)(xxx).

Section 7. Definitions — High School Equivalency Certificate Program.

(a) “Accredited” means the process by a national or regional organization to grant public
recognition of a program or college, indicating that it meets established standards of quality, as
determined through initial and periodic self-study and peer evaluation.

(b) “Assessment” means a commercially available instrument for measurement of
academic capability or achievement.

(c) “Certificate” means recognition by the HSEC program that a student has_successfully
completed_an equivalency a——state-appreved—assessment instrument_approved by the HSEC
committee and the Commission.

(d) “Committee” means the group of individuals and representatives of stakeholder entities
directly affected by changes to the HSEC program, who convene to make selections and decisions
concerning authorized instruments and pathways for the HSEC program.

(ef) “Equivalency” means the knowledge and skills or level of academic proficiency
demonstrated by a student is comparable to that which would be attained in a high school program
of study and yields significantly the same outcome or capability.

(fe) “Pathway” means any method or combination of measurements used to determine that
a student has successfully met the state-approved criteria for completion and award of the HSEC.



CHAPTER 2
COMMISSION OPERATIONS
Section 1. Authority.

The State Commission is created by W.S. 21-18-201 and derives its authority from W.S. 21-
18-202 through 21-18-2265.

Section 2. Purpose.

This chapter governs the Commission’s structure and procedures.

Section 3. Commission Structure.

(a) The commissioners biennially shall elect a chair and vice chair from its members.

(b) The commissioners may elect other officers and define their duties by rule or resolution.

(c) The election of officers shall be held at the Commission's first meeting after March 1
during odd-numbered years. Officer vacancies shall be filled by action of the commissioners.

(d) The chair shall preside over Commission meetings. The vice-chair shall act in the
absence of the chair. In the absence of both the chair and vice-chair at a meeting, commissioners
present shall elect a temporary presiding officer to preside over that meeting.

Section 4. Commission Meetings.

(a) Meetings with simplified agendas may be conducted by teleconference or
videoconference methods as long as all interested parties have access to the proceedings.
Commission meetings shall be conducted according to the Wyoming Open Meetings Act W.S. 16-
4-401 through 16-4-4087.

(b) The chair may change, as necessary, the meeting date, time, place, or agenda in advance
of the meeting, providing notice of the change through Commission staff to all who received notice
of the meeting.

(c) The chair may call special meetings, as necessary, with the concurrence of a majority of
commissioners, following the Wyoming Open Meetings Act.

(d) The chair may call special telephone meetings of an emergency nature, with the
concurrence of a majority of commissioners. Such meetings shall be in accordance with the
Wyoming Open Meetings Act. All college presidents, the trustees' association, and the media as
specified in (e)(iii) of this section shall be notified and invited to participate.
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(e) Approximately two weeks prior to the meeting date, the executive director shall mail or
provide electronically the meeting notices and/or tentative agendas. The official agendas shall be
distributed at least one week prior to the meeting. Distribution of meeting notices and/or agendas
shall be done in the following manner:

(1) Mail or provide electronically the meeting agendas to commissioners, community
college presidents, board chairs and other appropriate parties as the agenda may dictate;

(1) Post the meeting notices on the Commission website; and

(1i1) Mail or provide electronically meeting notices and/or agendas to a newspaper
with statewide circulation and to a general circulation newspaper in the community where the
meeting will be held.

(f) The meeting agendas shall be developed in the following manner:

(1) Tentative agendas shall be developed by the executive director to include items
necessary to carry out the Commission's business;

(i) Any person may request that items be removed from or added to tentative
agendas. Requests should be made to the chair or executive director;

(ii1) Official agendas shall include items labeled "Other Business." During the
designated time, any commissioner or person appearing before the Commission may request that
items be added to the agenda and considered by the commissioners. Only those supplemental agenda
items approved by majority vote of commissioners present shall be considered at that meeting.

(g) Except as otherwise provided by law or in Commission Rules, a quorum for the
Commission to conduct business shall be four (4) or more commissioners. A simple majority of
those present shall be needed to pass an item. The chair shall have the right to vote on all matters.

Section 5. Commission Ethics.

The Commission shall comply with the Executive Branch Code of Ethics, Executive Order
1997-4.

Section 6. Commission Responsibility.

(a) The Commission coordinates the community college system for and in the State of
Wyoming. The Commission is responsible for making system recommendations to the governor
and the legislature. The Commission normally serves as the state representative on community
college matters for state, regional, and national postsecondary education organizations or activities.

(b) All documents received by, prepared by, or presented by the Commission or its staff shall

be documents that are available for review (during normal business hours) and handled in
compliance with the Wyoming Public Records Act W.S. 16-4-201 through 16-4-205.
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(¢) Commission members shall observe full media disclosure of public business, while
providing for fair presentation of issues and recognition of concerned party dignity.

Section 7. Commission Executive Director.

(a) The executive director is the full-time professional advisor and executive officer of the
Commission pursuant to W.S. 21-18-202(c)(v).

(b) The Commission shall delegate to the executive director the responsibility for
administering the rules and policies adopted by the Commission and executing all decisions of the
Commission requiring administrative action. In the initiation and formulation of Commission rules
and policies, the executive director shall act as the professional advisor to the Commission and
present to the Commission drafts of proposed rules and policies for the consideration of the
Commission.

(c) The executive director shall be responsible for hiring and supervising other staff members
to carry out the duties of the Commission pursuant to W.S. 21-18-202(c)(v).

(d) The executive director shall ensure the completion of the following tasks:

(1) Implement the role and mission of the Commission and as reflected in statutes,
the WY Community College Commission Statewide Strategic Plan, rules, and policies;

(i) Ensure the use of the WCCC Policy on Consultation adheres to the requirements
identified in the WY Community College Commission Statewide Strategic Plan, applicable rules and
statutes:

(iii) Prepare an agenda for each Commission meeting;

(iv) Record all proceedings/minutes of the Commission;

(v) Mail or provide electronically agendas of each meeting to commissioners,

community college presidents, board chairs, and other appropriate parties, as the agenda dictates, so
that recipients receive a copy one week prior to the next meeting; and

(vi) Post all meeting agendas to the commissions’ website;
(vii) Post all approved Commission meeting minutes to the Commissions’ website;
(viii) Attend all Commission meetings unless excused by the chair;

(ix) Sign documents that affect the operations of the Commission and which would
otherwise require the signature of the chair; and

(x) Perform other duties as assigned by the Commission.
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(e) The Executive Council is composed of the executive director and the presidents of the
community colleges and chaired by the executive director. The Executive Council is the primary
body by which the Commission accomplishes consultation. Agenda items scheduled for
Commission action and reports shall be discussed at regularly scheduled meetings of the Executive
Council. The Executive Council is advisory to the executive director and the executive director shall
provide written proceedings of all meetings. These procedures assume that the college—ehief
exeentive-offieerspresidents, as members of the Executive Council, unless otherwise noted, speak
for their respective institutions in making recommendations to the executive director of the
Commission. Community college presidents, on approval of their boards, may represent the views
of their local governing boards at Commission meetings on agenda items that have been considered
in Executive Council or added to the agenda during a Commission meeting.

(f) Councils and committees further defined in the WCCC Policy on Consultation shall be
utilized by the Executive Council to address the ongoing business of the community colleges with
the Commission and chaired by Commission staff designated by the executive director. Issues raised
by these councils and committees may be advanced through college presidents or Commission staff
to be proposed for the Executive Council agenda.

(g) The executive director may create ad hoc committees of the Executive Council to
consider such matters as may be delegated to the council and the ad hoc committee shall provide
reports to the Executive Council.

Section 8. Communications Within the System.

(a) The Commission shall support broad involvement and consultation in the planning
process for the Wyoming community colleges with the intent of assuring effective communication
between the Commission, the college trustees, and the community colleges. Consultation seeks to
achieve consensus, but does not require consensus.

(b) At its discretion, the Commission may convene open meetings with representatives of
college boards of trustees. The principal function of these meetings is to maintain open
communication between the policy making entities.

Section 9. Information Practices.

(a) The community colleges shall comply with the Wyoming Public Records Act W.S. 16-
4-201 through 16-4-205 and the Wyoming Open Meetings Act W.S. 16-4-401 through 16-4-408.

(b) Persons with a valid interest may request that the official custodian correct any erroneous,
inaccurate or misleading information that is contained in a public record relating to them by
supplementing the record with corrective material. No public records shall be physically altered,
destroyed or removed except by order of the Commission.

(c) No commissioner or Commission employee shall release originals of public records from

Commission files except by order of the Commission or a court of law, or as recommended by the
WY Attorney General.
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(d) For all public records for which the Commission is custodian, the Commission
incorporates into these rules the Department of Administration & Information’s chapter 2. section 4
rules for electronic public records and section 5 rules for non-electronic public records. The
Commission makes the following findings:paper-copies—may-be-provided-upon-approved-reque

(1) Incorporating the full text in the Commission’s rules would be inefficient given
the nature of the rules:

(11) This rule does not include any later amendments or additions to the incorporated
matter; and

(ii1) Copies of the incorporated matter are available for inspection at the
Commission’s offices or at http://www.communitycolleges.wy.edu/rules-and-statutes.aspx.

(e) The official custodian shall not release mailing lists unless approved by the Commission.

() All public records maintained by the Commission shall be stored and retained according
to retention schedules and policies of the Commission and the State Archives section of the
Department of State Parks and Cultural Resources.

(g) All public records for which public inspection may be denied under the Wyoming Public
Records Act shall be identified, stored and maintained by an appropriate means that indicates and
preserves their confidentiality. An index sufficient to indicate their existence, general content, and
confidential nature shall be maintained and available to the public.

(h) Pursuant to notification by the U.S. Department of Education’s Family Policy
Compliance Office on August 23, 1999, the Commission is identified as a state educational authority
engaged in the audit or evaluation of federal and state supported education programs. As such, the
community colleges may disclose personally identifiable, non-directory information to the
Commission’s MIS on a non-consensual basis as long as the Commission complies with FERPA
requirements. The Commission shall maintain secure physical and electronic storage for personally
identifiable information.

(j) The requirements of the U.S. Department of Education for security of data shall be
followed under the restricted use data license for research involving the National Center for
Education Statistics IPEDS database.

(k) The official custodian annually shall inform the appropriate state office of any new
public records maintained by the Commission for which inspection may be denied under the
Wyoming Public Records Act W.S. 16-4-201 through 16-4-205.

(m) The Commission shall also collect data from non-community college entities to
support the data requirements of the ABE and High School Equivalency Certification programs.



Section 10. Hearings.

(a) Prior to formal proceedings, the Commission shall assist in the informal resolution of
disputes between community colleges when requested and shall act as a board of appeal for
disputes between community colleges that cannot be resolved informally.

(b) In matters involving the modification or maintenance of community college service
areas, the Commission shall make determinations in accordance with W.S. 21-18-202(c)(viii).

(c) Contested cases for matters other than those referenced in (b) above shall be conducted
pursuant to the Office of Administrative Hearings rules, Chapter 2, Uniform Rules for Contested
Case Practice and Procedure (“Uniform Rules”), which are incorporated into this chapter by
reference. In doing so, the Commission find as follows:

(1) Incorporating the full text of the Uniform Rules would be cumbersome and
inefficient given the length and nature of the rules;

(i1) The incorporation is limited to the Uniform Rules adopted by the Office of
Administrative Hearings and effective October 17, 2014, and shall not include any later editions
of or amendments to the Uniform Rules;

(ii1) Copies of the Uniform Rules are available to the public at the Wyoming
Community College Commission offices at 2300 Capitol Ave., Hathaway Bldg. 5th Floor, Suite
B, Cheyenne, Wyoming 82002.

(iv) An electronic copy of the Uniform Rules is available at the following web
address: http://soswy.state.wy.us/Rules/RULES/9644.pdf.

(d) Where a contested case hearing is required by law, an aggrieved person may file a
request according to the Uniform Rules § 5(a) with the Commission within thirty (30) days of the
date of the administrative decision at issue or of the date of mailing of the administrative decision
as evidenced by a postmark, whichever is later.

(e) The request for a hearing shall be served on the Commission and other necessary parties.
Service shall be made to the Wyoming Community College Commission, 2300 Capitol Avenue,
Hathaway Building, 5th Floor, Suite B, Cheyenne, Wyoming 82002-0206. Service may be made
in person or by mail.

() A request for a contested case hearing shall include the following:

(1) The name, telephone number, and mailing address of the petitioner and the same
information for the representing attorney;

(i1) A statement in ordinary and concise language of the facts and of the errors
alleged to have been committed and issues that the petition is based on, including particular
reference to statutory sections, contract provisions, or rules, regulations, and orders involved;
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(ii1) A copy of the decision or relevant material that relates to the decision at issue;
(iv) The specific relief sought; and
(v) The signature of the petitioner and the representing attorney.

(g) The notice of hearing required under the Uniform Rules § 6(b) shall be served on each
party at least thirty (30) days before the hearing date unless an expedited hearing is otherwise
required by law. In that event, parties shall be served the notice of hearing as soon as practicable.

(h) The Commission Chair may appoint a hearing officer to conduct the contested case and
may request that the hearing officer issue a recommended decision.

(j) If a recommended decision is requested, the recommended decision and proposed order
shall be submitted to the Commission no later than thirty (30) days after the end of the contested
case hearing.

(k) The Commission shall make and enter a written decision and order containing findings
of fact and conclusions of law stated separately.

(m) The written decision issued by the Commission shall be the final agency action and be
subject to judicial review under Wyo. Stat. § 16-3-114.

Section 11. General Provisions.

The Commission's rules apply to the Wyoming Community College Commission, Wyoming
community colleges, outreach centers, and programs of the Commission. Matters not covered by
statutes and Commission Rules, or reasonably incident to them, shall be governed by the individual
community college district boards, following all applicable laws.



CHAPTER 3

GENERAL FUNCTIONS

Section 1. Authority.

Wyoming Statute 21-18-202(a) and 21-18-202(h).
Section 2. Purpose.

This chapter defines the Commission’s general functions.
Section 3. Advocating Community College Education.

(a) The Commission shall be the primary voice for matters relating to community college
education affecting two or more of the community colleges.

(b) The community colleges shall provide to the Commission_in either hard copy or
electronically:

(1) aAll data referenced in Chapter 7 of Commission Rules,
(i1) tThree copies of current community college catalogs,

(ii1) mMinutes of all college trustees meetings to be delivered in a timely manner,
or posted to the college website in a timely manner.

(iv) aNames of new trustees to be delivered in a timely manner,

(v) eOther materials necessary to support advocating community college education
activities.

(c) The Commission shall encourage community colleges and school districts to utilize the
procedures provided by W.S. 21-20-101 through 21-20-111.

Section 4. Establishing Tuition Rates.
(a) The Commission shall establish tuition rates for the community colleges.

(b) The Commission shall establish a long-range tuition policy (four to six years) and renew
or alter it as needed.

(c) The Commission may review tuition rates at any time and may address tuition rate
changes on a short-term or emergency basis. At a minimum, tuition rates will be reviewed by-each
Deeemberonce every two years.
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(d) The tuition rates may include recognition of differential program delivery costs.

(e) In the event a commission-approved tuition rate results in an amount other than even
dollars, the colleges will round down to the nearest whole dollar amount. This provision applies
to in-state, out-of-state, and WUE enrollees.

Section 5. Establishing Residency Requirements.

(a) This residency policy shall be published in course catalogs of the community colleges.

@i-Residence classification shall be determined for each student at the time the

application for admission is accepted, and whenever a student has not been in attendance for more
than one (1) semester. Residency is defined in W.S. 22-1-102(a)(xxx) and further clarified below:

(i) A registered student who is correctly classified as a resident by any Wyoming
community college or by the University of Wyoming shall be classified a resident at all Wyoming
community colleges.

(1i¥) A legal dependent under the age of 24 of a Wyoming community college
graduate may be classified as a Wyoming resident for tuition purposes at any Wyoming community
college.

(111) An individual who is a spouse or financial dependent of an individual who lives
in the State of Wyoming and is considered to be a Wyoming resident pursuant to section 5 rules.

(1v) Graduates of a Wyoming high school or a recipient of a high school equivalency
certificate who also qualifies for a Hathaway Scholarship.

(v) Active Wyoming National Guard members and U.S. Armed Forces members
stationed in Wyoming, and their dependents.

(vi) Wyoming residents temporarily absent from the State due to military service,
attendance at an education institution, or other type of documented temporary sojourn.

(vii) Individuals with a permanent home in Wyoming. To determine if a permanent
Wyoming home has been established, a variety of factors are considered, with no one factor
determining residence status, including:
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(A) Evidence that any former home has been abandoned,

(B) Full-time employment in Wyoming for one continuous year,

(C) Ownership of home or property in Wyoming,

(D) One year of continual presence in Wyoming

(E) Former Wyoming residency and maintaining state ties,

(F) Reliance on Wyoming resources for full financial support,

(G) Wyoming vehicle registration,

(H) Wyoming address on most recent federal income tax return,

() A valid Wyoming driver’s license, and

() Wyoming voter registration.

(viii) A veteran or eligible individual, as described in 38 U.S. C. 3679 (¢)(2), shall
qualify as a resident for purposes of tuition if the applicant provides:

(A) A certificate or other evidence of the veteran’s qualifying service in the
uniformed services of the United States:

(B) Documented evidence at the time of enrollment that:

(I) The veteran intends to live in Wyoming during the term of

enrollment;

(II) The veteran is enrolling in a Wyoming community college
within three vears of discharge or release from a period of active duty service of 90 days or more;

(III) If the applicant is a spouse or a child of the veteran, the
applicant is a transferee pursuant to 38 U.S. C. 3311(b)(9) or 3319 of the veteran’s eligibility for
education benefits.

(C) 38 U.S. C. 3679, 3311, and 3319 are incorporated by reference into

these rules.

(I) Incorporation of the full text of the Code in this chapter
would be cumbersome and inefficient given the length and nature of the Code.
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(II) This incorporation does not include any later amendments

to or editions of the Code.

(III Copies of the Code are available at the Commission main
office at 2300 Capitol Ave., Hathaway Building Fifth Floor Suite B, Cheyenne, WY 82002.

(IV) Copies of the Code are also available at the following
website:  www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-
code-veterans.pdf.

(ix) The following students are considered non-residents:

(A) Individuals who do not qualify under section (b)(i through viii above):

and

(B) Individuals who are not U.S. citizens or permanent residents except as
provided by section (b)(iv) above.

Section 6. Maintaining Administrative Computing System Contracts and Common
Carrier Electronic System Access.

(a) The Commission shall be responsible for system wide contracts, including related
training and support, that allows for the necessary infrastructure to run an ACS at the community
colleges.

(b) Final decision authority in operating the ACS shall be made by the Commission upon
approval by the Executive Council with the guidance and recommendation of the Chief
Information Officers Council.

(c) The Commission shall be responsible for administering agreements or contracts to
provide the necessary internet connectivity to the community colleges for the ACS.

Section 7. Coordinating Development and Maintenance of the Community College
Commission Statewide Strategic Plan.

In accordance with W.S. 21-18-202(h), the Commission and the community colleges shall
follow the processes described in the WCCC Policy on Consultation with regard to communication
and consultative activities associated with developing and periodically updating the strategic plan.


http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-code-veterans.pdf
http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-code-veterans.pdf

CHAPTER 4
COORDINATION FUNCTIONS
Section 1. Authority.
Wyoming Statutes 21-18-105 and 21-18-202.
Section 2. Purpose.
This chapter defines the Commission’s coordination functions.

Section 3. Coordinating Data Submission to the Integrated Postsecondary Education
Data System (IPEDS).

Community colleges shall submit data to the IPEDS website by the IPEDS deadlines. The
Commission IPEDS coordinator shall review data submissions and utilize the coordinator’s
“locking” authority to finalize the submission process.

Section 4. Coordinating the Common Course Numbering System.

The Commission staff shall coordinate and approve course numbering and substantive
course numbering modifications proposed by the community colleges consistent with the numbering
system agreed to by the University of Wyoming and the community colleges.

Section 5. Coordinating the State Adult Education (AE) Program.

(a) The Commission shall coordinate the state AE program through a state plan in compliance
with state and federal statutes and/or regulations.

(b) The Commission is responsible for:

(1) éDevelopment, submission, and implementation of the AE portion of the Unified

sState pPlan;

(i1) eConsultation with educational entities, agencies, groups, and individuals
involved in the development and implementation of activities;

(ii1) eCoordination with other federal and state education, training, corrections, public
housing, and social service programs;

(iv) aAwarding of grants and contracts;
(v) mMonitoring local grantees; and

(vi) eCollection and compilation of data for state and federal reports.



(c) AE centers may be located at the community colleges and other eligible sites, deemed
appropriate by pertinent state and federal laws, throughout the state.

(d) To meet the requirements of the AE program, the Commission shall establish policy and
procedures for high school equivalency.

Section 6. Coordinating Academic and Vocational-Technical Programs.

(a) The following service areas have been adopted by the Commission pursuant to Session
Laws 1991, Ch. 228, Sect. 3(d):

(1) Casper College: Natrona County;

(i1) Central Wyoming College: Fremont, Hot Springs, and Teton Counties, and the
Wyoming State Penitentiary;

(ii1) Eastern Wyoming College: Goshen, Converse, Crook, Weston, Niobrara, and
Platte Counties;

(iv) Laramie County Community College: Laramie and Albany Counties;

(v) Northern Wyoming Community College District: Sheridan, Johnson, and
Campbell Counties;

(vi) Northwest College: Park, Big Horn and Washakie Counties and Yellowstone
National Park; and

(vil) Western Wyoming Community College: Sweetwater, Sublette, Lincoln, Uinta,
and Carbon Counties.

(b) A community college proposing to deliver a program in the service area of another
community college when a physical presence will be established shall notify the Commission in
sufficient time to allow for the coordination process. If necessary, the Commission shall convene
affected parties and determine which community college shall deliver the program.

(¢) A community college may provide distance delivered instruction outside its service
area. A community college shall not establish a physical presence to provide instruction outside
of its service area without the written permission of the community college district serving the area
under consideration. This written permission expires at the end of five (5) years and must be
renewed to continue.

Section 7. Coordinating a Declination to Provide Program Response

(a) The Commission shall coordinate with all affected community colleges to prepare a
response to the requesting board of county commissioners when a community college decides



not to provide a requested program, pursuant to W.S. 21-18-202(b)(vi).

(b) Upon referral from a community college, the Commission and all affected community
colleges shall collaborate according to the process of the WCCC Policy on Consultation to
provide a coordinated response.



CHAPTER 5 RULES
ADMINISTRATIVE FUNCTIONS
Section 1. Authority.

Wyoming Statute 21-18-202(c), (d) and (h), 21-18-203(a), 21-18-205(b), (c) and (e),—and
21-18-225, and 21-18-226.

Section 2. Purpose.

This chapter governs the Commission’s administrative functions.

Section 3. Creating and Maintaining a Funding Allocation Model.

(a) Wyoming Statute 21-18-205 created a statewide community college system operations
funding mechanism based upon a statewide community college system strategic planning process
attaching funding to state interests.

(1) The basis for fiscal-year 2017 and fiscal-year 2018 funding shall be the sum of:

(A) The 2015-2016 biennial budget appropriation for state aid to
community colleges, adjusted by:

(I) Subtraction of the portion of the budget appropriation restricted to
reimbursement of community college increased retirement contributions (unless appropriated

separately by the legislature); and

(IT) Recapture and redistribution of state aid as calculated in July
2015.

(B) Any adjustments to base made by the Budget Division of the
Department of Administration and Information.

(C) Community college district revenue, which is defined to include:

(I) Actual 4-mill revenue for fiscal-year 2015, and 99 percent of 4-
mill revenue calculated against the 2015 certified assessment;

(I) Two times the amount of actual motor vehicle registration
revenue for fiscal-year 2015; and

(IIT) Two times the amount of actual other revenue for fiscal-year
2015.
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(i1) For each community college, the sum of the adjusted 2015-2016 biennial budget
appropriation for state aid, net Budget Division adjustments to base, and the community college
district revenue shall be divided by two to establish annual college-specific base funding amounts.

(ii1) The annual college-specific base funding amounts shall be separated into fixed
cost and variable cost portions that must be recalculated at least once every four years, based upon
the following definitions of these costs, and the following procedures for determining the college-
specific costs:

(A) Definitions of fixed and variable costs:

(D Fixed costs include mandatory transfers and those operating costs
that do not vary with enrollment. Such costs include the majority of administrative costs as well
as operating costs related to facilities (e.g., utilities, maintenance and small repairs). Fixed costs
include all or a substantial portion of costs classified as plant operation and maintenance,
institutional support, academic support and student services. Also included in fixed costs is a
relatively smaller portion of instructional costs representing costs for academic administrators,
faculty (i.e., those with tenure or on continuing contracts) and related operating costs.

(IT) Variable costs are those operating costs that vary proportionally
with enrollment or represent step-variable costs. Step-variable costs increase or decrease based on
enrollment fluctuation but not necessarily proportionally. Instead, step-variable costs remain static
for a range of enrollments and increase once the range is exceeded (or decrease when enrollment
drops below the range). The step-variable costs remain static above the range until the next level
of enrollment is reached (or vice versa in the case of enrollment declines). Variable costs include
all or a substantial portion of operating costs classified as instruction, service and student financial
aid. Additionally, variable costs include all operating costs for extension (remote) operations that
lack permanent full-time administrative staff.

(B) Procedures for determining college-specific fixed and variable costs:

(I) The relevant costs for the calculation of college-specific fixed
and variable costs are the Fund 10 costs, after excluding capital costs and non-mandatory transfers.
The first step is to sort these costs, by location, into standard functional categories as follows:
instruction; service; academic support; student services; institutional support; plant operations and
maintenance; student financial aid; mandatory transfers; and extension operations. The definitions
for these standard functional categories are provided in section 604.26 of the Financial Accounting
and Reporting Manual for Higher Education published by the NACUBO, and they are the same
definitions relied on by the U.S. Department of Education National Center for Education Statistics
for use in the IPEDS.

(IT) Once the costs are sorted by location, it is necessary to determine
which locations will be treated as campus locations and which will be treated as extension (remote)
locations. A campus location is one that incurs the full range of operating costs for academic and
related purposes. An extension location is one that utilizes a more streamlined operation consisting
almost exclusively of classroom instruction. The distinguishing characteristic of extension
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locations is the absence of permanent full-time administrative staff. The operating costs for
extension locations are deemed to be fully variable while the operating costs for campuses vary by
functional category.

(IIT) Campus location costs are sorted by function and summed to
generate a total, by function, of each community college’s campuses. The following standard
percentages are applied to the functional cost category totals to determine the portion of each
function that is fixed or variable:

Instruction — 35 percent fixed and 65 percent variable;

Service — 0 percent fixed and 100 percent variable;

Academic support — 80 percent fixed and 20 percent variable;

Student services — 70 percent fixed and 30 percent variable;

Institutional support — 90 percent fixed and 10 percent variable;

Plant operations and maintenance — 95 percent fixed and 5 percent variable;
Student financial aid — 0 percent fixed and 100 percent variable;

Mandatory transfers — 100 percent fixed and 0 percent variable; and
Extension operations — 0 percent fixed and 100 percent variable.

(IV) The fixed amounts for each functional cost category are
summed, producing the total fixed costs for the community college. The variable amounts for
each functional cost category are summed and added to the total costs for all extension locations.
This results in two totals - one for fixed costs and one for variable costs. These costs are summed
to produce the total relevant costs for the community college.

(V) The final step is the calculation of the fixed and variable cost
percentages. The total for the fixed costs is divided by the total costs for the community college
to produce the fixed cost percentage. The total for the variable costs is divided by the total costs
for the community college to produce the variable cost percentage.

(iv) The base period total weighted credit hours shall be the sum of the following:

(A) Academic years 2004 and 2005 Level One credit hours multiplied by a
factor of 1.0;

(B) Academic years 2004 and 2005 Level Two credit hours multiplied by a
factor of 1.5; and

(C) Academic years 2004 and 2005 Level Three credit hours multiplied by
a factor of 2.0.

(v) The base period total weighted credit hours shall be divided by two to establish
the base period system-wide average weighted credit hours.

(vi) The variable costs portion of the annual system-wide base funding amount shall
be divided by the base period system-wide average weighted credit hours to establish the base period
system-wide credit-hour revenue.



(A) The base period system-wide credit-hour revenue shall be multiplied by
the percentage of the system-wide adjusted 2015-2016 biennial budget appropriation for state aid to
the sum of this adjusted appropriation for state aid and the system-wide community college district
local revenue. The product of this shall be the state-funded system-wide credit-hour revenue.

(vii) For each community college, the current biennial weighted credit hours shall be
the sum of the following:

_(A) Academic years 2014 and 2015 Level One credit hours multiplied by a
factor of 1.0;

(B) Academic years 2014 and 2015 Level Two credit hours multiplied by a
factor of 1.5; and

(C) Academic years 2014 and 2015 Level Three credit hours multiplied by
a factor of 2.0.

(viii) For each community college, the current biennial weighted credit hours shall
be divided by two to establish the current annual college-specific weighted credit hours.

(ix) For each community college, a successfully completed, weighted credit hour
volume shall be calculated for each academic-year, beginning with academic-year 2015.

(A) Each year upon verification of the most recent successfully completed,
weighted credit hour volumes, the college-specific percentages of the system-wide successfully
completed, weighted credit hour volume shall be calculated.

(x) For each community college, a program completion volume shall be calculated
for each academic-year, beginning with academic-year 2016.

(A) -FEach vear upon verification of the most recent program completion
volumes, the college-specific percentages of the system-wide program completion volume shall be
calculated.

(x1) College-specific variable cost state funding shall be calculated as the sum of the
following calculations:

_(A) mMultiplying the base period college-specific average weighted credit
hours by the base period system-wide credit-hour revenue, and then multiplying this product by the
percentage of the community college’s adjusted 2015-2016 biennial budget appropriation for state
aid to the sum of this adjusted appropriation for state aid and its community college district revenue
(to be distributed four times per year).

(D) For fiscal-year 2017, 25 percent of this variable cost state funding
shall not be subject to recapture/redistribution, and each community college’s allocation of this 25

percent shall be allocated-amengthe-eoleges-calculated as follows:




(1.) mMultiplying the Eaeh—community college’s
proportionate share of system-wide successfully completed, weighted credit hours for academic--
year 2015 by the variable cost portion of system-wide annual base funding, then multiplying this
product by the percentage of the community college’s adjusted 2015-2016 biennial budget
appropriation for state aid to the sum of this adjusted appropriation for state aid and its community
college district revenue, and then multiplying this product by 25 percentshal-establish-the-eolege’s

(II) For fiscal-year 2018, 30 percent of this variable cost state funding
shall not be subject to recapture/redistribution, and each community college’s allocation of this 30
percent, divided equally into two parts of 15 percent each, shall be calculated as follows:

(1.) mMultiplying the community college’s proportionate
share of system-wide successfully completed, weighted credit hours for academic-year 2016 by the
variable cost portion of system-wide annual base funding, then multiplying this product by the
percentage of the community college’s adjusted 2015-2016 biennial budget appropriation for state
aid to the sum of this adjusted appropriation for state aid and its community college district revenue,
and then multiplying this product by 15 percent.

(2.) mMultiplying the community college’s proportionate
share of system-wide program completions for academic-year 2016 by the variable cost portion of
system-wide annual base funding, then multiplying this product by the percentage of the community
college’s adjusted 2015-2016 biennial budget appropriation for state aid to the sum of this adjusted
appropriation for state aid and its community college district revenue, and then multiplying this
product by 15 percent.

_(B) mMultiplying the difference between the current annual college-specific
weighted credit hours and the base period college-specific average weighted credit hours (which
represents enrollment growth to—date, and is recognized as variable cost state funding) by the state-
funded system-wide credit hour revenue (to be distributed in full in July of even-numbered years).

(xi1) For both fiscal-year 2017 and fiscal-year 2018, college-specific fixed cost state
funding shall be calculated by multiplying the fixed cost portion of the annual college-specific base
funding amounts by the percentage of the college’s adjusted 2015-2016 biennial budget
appropriation for state aid to the sum of this adjusted appropriation for state aid and its community
college district revenue.

(xiii) If the sum of system-wide variable cost state funding and system-wide fixed
cost state funding exceeds the system-wide adjusted 2015-2016 biennial budget appropriation for
state aid, the difference shall be attributed to enrollment growth, and such difference can only be
funded by means of an approved exception budget request.

(xivit) AAmounts calculated under the funding allocation model which are greater
than or less than ef-the system-wide adjusted 2017-2018 biennial budget appropriation net
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distributed under-the-funding allecationmedelshall be distributed proportionately based on variable
cost state funding for base period enrollment.

(x#v) For fiscal-year 2017 and/or fiscal-year 2018, external cost adjustments can be
applied to variable cost state funding and/or fixed cost state funding. The external cost adjustment
for variable cost state funding shall be based upon the most recent Employment Cost Index for post-
secondary institutions available at the time of biennial and/or supplemental budget submission,
published by the US Department of Labor — Bureau of Labor Statistics. The external cost adjustment
for fixed cost state funding shall be based upon the most recent Consumer Price Index available at
the time of biennial and/or supplemental budget submission, also published by the US Department
of Labor — Bureau of Labor Statistics. The application of any external cost adjustment will
necessarily increase the demand for state funding, and accordingly, any such increase can only be
funded by means of an approved exception budget request.

(A) External cost adjustments can also be applied to state funding of
Wyoming Public Television. However, given that enrollment is not a factor in Wyoming Public
Television’s operations, the external cost adjustment shall be based solely upon the most recent
Consumer Price Index available at the time of biennial and/or supplemental budget submission.

(xvi) For fiscal-year 2017 and fiscal-year 2018, annual recapture and redistribution
of state aid due to changes in local 4-mill revenue resulting from changes in assessed valuation
identified in July or August of each year shall be distributed to the community colleges based on
their proportionate share of the sum of the adjusted 2015-2016 biennial budget appropriation for
state aid and the community college district revenue, as calculated in support of the 2017-2018
biennial budget request.

(xvil) A spreadsheet depicting the operation of the funding allocation model for 2017-
2018 shall be included in the Fiscal Handbook.




(b) If it is determined that the funding allocation model established by rule and in accordance
with W.S. 21-18-205 is no longer the appropriate method for determining the funding request for the
community colleges, and no other funding allocation model has been developed, funding requests
for specifically identified needs may be submitted in the biennial budget request until a new funding
allocation model has been approved and rules have been promulgated.

(1) Annual recapture and redistribution of state aid due to changes in local 4-mill
revenue resulting from changes in assessed valuation identified in July or August of each year shall
be distributed to colleges based on their proportionate share of credit full-time-equivalent (Credit
FTE) enrollment as reported in Table 5 of the Wyoming Community College System Annual
Enrollment Report for the two most current years available. This process shall be followed until an
approved funding allocation model is in place.

(c) Adjuncts to the funding allocation model include the following:

(1) Revenues received by the Commission’s contingency reserve account, to be used
only for facility emergency repairs and/or preventive maintenance, shall be distributed to the
community colleges as follows:

(A) Each community college’s share of the distribution shall be based on its
proportionate share of actual gross square footage as outlined by the computation and dates
prescribed in Section 10 of this chapter.

(I) Subsequent changes in eligible gross square footage by any
community college shall not alter the respective distribution percentages until such changes are
recognized through a Commission-initiated calculation of system-wide gross square footage.

(B) Actual distribution of revenue from the contingency reserve account to
the community colleges shall be made as the Commission determines, and shall be dependent on
receipt of coal lease bonus funds by the Commission.



(i1) The appropriation for health insurance premium benefits, to be used for
reimbursement of community college employee premiums, shall be calculated and distributed as
follows:

(A) For the 2007-2008 biennium and beyond, the health insurance premium
benefit pool shall be based on plan enrollment numbers as of the month of April in odd-numbered
years, as well as the projected premium rates for the month of December in the same odd-numbered
years.

(B) Distribution of funds to the community colleges shall be for
reimbursement of actual expenses incurred. Each community college shall submit a quarterly
reimbursement request on an approved Commission form.

(C) The Commission shall evaluate the sufficiency of funding in the health
insurance premium benefit pool on a quarterly basis. If funding is projected to be insufficient, the
Commission shall work with the Budget Division of the Department of Administration and
Information to identify other possible funding options, and if other options are not available, and if
supplemental budget requests can still be submitted, the Commission shall consider such a request.

(I) If funding in the health insurance premium benefit pool is
insufficient and other funding options, including supplemental budget requests, are not available,
each of the community college’s reimbursement shall be reduced in an amount proportionate to its
share of system-wide eligible employees as of the month of April in odd-numbered years.

(II) If funding in the health insurance premium benefit pool exceeds
reimbursement of actual expenses incurred, the unspent balance shall revert to the general fund at
the end of the biennium.

(111) The appropriation for the retirees’ health insurance pool, to be used to cover the
community colleges’ share of pool funding, shall be calculated and distributed as follows:

(A) Based on payroll data provided by the community colleges, the
Commission shall calculate the college-specific biennial appropriations for the retirees’ health
insurance assessment.

(B) Distribution of the appropriations by the Commission to the community
colleges shall occur at the same time and in the same relative proportions as state aid distributions.

(C) On a monthly basis, each community college shall calculate the amount
of the appropriation used for the preceding month, and submit payment of this amount to the State
Auditor’s Office.

(iv) Appropriations for increased retirement contribution benefits, to be used for
reimbursement of the community colleges’ share of increased contributions, beginning September
1, 2010, shall be calculated and distributed as follows:



(A) For the 2013-2014 biennium and beyond, the retirement contribution
benefit pool shall be based on the cumulative payroll of pension-eligible community college
employees as of the month of April in odd-numbered years, adjusted to recognize local funding.

(B) Distribution of funds to the community colleges shall be for
reimbursement of actual expenses incurred, adjusted to recognize local funding. Each community
college shall submit a quarterly reimbursement request on an approved Commission form.

(C) The Commission shall evaluate the sufficiency of funding in the
retirement contribution benefit pool on a quarterly basis. If funding is projected to be insufficient,
the Commission shall work with the Budget Division of the Department of Administration and
Information to identify other possible funding options, and if other options are not available, and if
supplemental budget requests can still be submitted, the Commission shall consider such a request.

(D If funding in the retirement contribution benefit pool is
insufficient and other funding options, including supplemental budget requests, are not available,
each of the community college’s reimbursement shall be reduced in an amount proportionate to its
share of the cumulative payroll of pension-eligible college employees as of the month of April in
odd-numbered years.

(v) The funding allocation model and/or its adjuncts may be reviewed by the
Commission as necessary, and proposed revisions may be recommended for rules, in accordance
with applicable statutes.

Section 4. Preparing Commission and Community College Budget Requests.

(a) The Commission shall prepare a consolidated biennial budget request for state assistance,
including state funding for Commission programs, the community colleges and Wyoming Public
Television in a format determined by the Budget Division of the Department of Administration and
Information.

(b) The Commission shall hold at least one public budget hearing for the community
colleges, after which the consolidated budget request for state assistance shall be submitted to the
governor.

(c) Requests for state appropriations to fund the regular support and operation of the
community colleges shall be developed in accordance with Wyoming Statute 21-18-102 and 21-18-
203, and utilizeng a Commission-adopted funding allocation model.

(d) Wyoming Statute 21-18-205 created a statewide community college system operations
funding mechanism based upon a statewide community college system strategic planning process
attaching state funding to state interests.

(1) The budget request model shall be derived from that principle, and it shall consist
of two components: the standard budget request and the exception budget request. The step-by-step
procedures for calculation of both types of requests are outlined in Wyoming Statute 21-18-102 and




21-18-203, and also in Section 3 of the Rules - Creating and Maintaining a Funding Allocation
Model.

(A) The biennial standard budget request shall be based on amounts
appropriated for state aid by Wyoming Statute 21-18-102 and 21-18-203in-the-preceding biennitm,
including any external cost adjustments for fixed and variable costs, or other Budget Division
adjustments to base.

(I) The allocation of the standard budget appropriation among the
community colleges shall be adjusted to recognize variations in each community college district’s
revenue from biennium to biennium. The only exception to this is the variable cost funding subject
to allocation in accordance with performance metrics.

(B) The biennial exception budget request may include, but shall not be
limited to the following:

(IH) External cost adjustments for variable cost state funding based
on the Employment Cost Index for post-secondary institutions, published by the US Department of
Labor-Bureau of Labor Statistics. The adjustments may be made for either one fiscal-year of a
biennium or both fiscal-years of a biennium.

(IIV¥) External cost adjustments for fixed cost state funding and state
funding of Wyoming Public Television. The adjustments shall be based on the Consumer Price
Index published by the US Department of Labor-Bureau of Labor Statistics, and may be made for
either one fiscal-year of a biennium or both fiscal-years of a biennium.

(III¥¥) An incentive pool (i.e., special purpose funding) intended to
provide start-up revenue to one or more community colleges for programs which address
unanticipated and emerging statewide needs, but which lack sufficient resources initially. Initial
funding for such programs shall be subject to Commission approval, and continued funding shall be
subject to satisfaction of established performance benchmarks. Funding provided by the pool shall
not be considered long-term, regardless of program success. Any undistributed balance of this pool
shall revert at the end of the biennium.
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(C) Standard and exception budget requests for other programs assigned to
the Commission shall be developed in consultation with the community colleges and the Budget
Division.

(I) The Commission may also prepare and submit supplemental
budget requests.

(I) The Commission may also seek additional funding from state or
other sources to support incentive and/or performance funds that address statewide priorities.

(e) The executive director shall report to the Commission and the community colleges on
action taken by the governor and the legislature on requests for state appropriations.

(f) The Budget Division is not bound by the provisions of this section.
Section 5. Disbursing State and Other Funds.

(a) Unless otherwise directed by the legislature, state funding for the assistance of community
colleges shall be allocated by the Commission to the community colleges on the basis of the funding
allocation model and its adjuncts approved by the Commission, as outlined in Section 3 of these
Rules — Creating and Maintaining a Funding Allocation Model.

(b) Distributions of state appropriations shall be made by the Commission to the community
colleges in accordance with the funding allocation model or other legislative instructions, and at
times and in amounts determined by the Commission.

(1) Unless otherwise specified by the Commission, distributions of state aid to the
community colleges and Wyoming Public Television shall be made on or about July 15, September
15, December 15 and March 15 of each fiscal year.

(i1) Unless otherwise specified by the Commission, distributions of state aid to the
community colleges and Wyoming Public Television shall be made in the amounts of 15 percent, 15
percent, 10 percent and 10 percent of the total biennial amount of state aid designated for each entity
on the respective dates of each fiscal year.

(c) Contingency reserve account funds shall be distributed at times determined by the
Commission, subject to receipt of coal lease bonus funds.

(d) Any additional state funding appropriated to the Commission for distribution to the
community colleges will be distributed at times and in amounts determined by the Commission.

Section 6. Establishing and Promoting Statewide Priorities.

The Commission shall collaborate with college trustees, college administrators, the
governor’s office, the legislature, and community and business leaders to determine statewide
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priorities that conform to interests that shall be addressed by the WY Community College Commission
Statewide Strategic Plan.

Section 7. Administering Loan Repayment Programs.

(a) This Section is promulgated under authority of W.S. 21-18-202 and W.S. 9-2-123 for
the Wyoming Investment in Nursing program, W.S. 21-7-601 for the Teacher Shortage Loan
Repayment program, and W.S. 21-7-701 for the Wyoming Adjunct Professor Loan Repayment
program, as amended.

(1) The purpose of the Wyoming Investment in Nursing Program (WY IN program)
is to make funds available to individuals who wish to pursue a career in nursing or nurse education
and to alleviate a shortage of nurses within the state.

(i1) The purpose of the Wyoming Teacher Shortage Loan Repayment Program
(TSLR program) is to make funds available to students at the University of Wyoming who wish
to pursue a career in education and to alleviate a shortage of teachers in qualified areas of study
within the state as designated by W.S. 21-7-601.

(ii1) The purpose of the Wyoming Adjunct Professor Loan Repayment Program
(WAPLR program) is to make funds available to public school teachers who require additional
coursework in order to qualify as adjunct instructors under the concurrent enrollment policies of a
Wyoming community college district or the University of Wyoming (UW).

(b) Sections (c) through (g) apply to all loan repayment programs except as otherwise
noted. Section (h) applies to the WYIN and TSLR programs except as otherwise noted, and section
(1) applies to the WAPLR program.

(c) Interest
(1) The interest rate shall be the average prime interest rate plus four percent (4%)
computed by the Commission’s financial institution in the same manner as specified under W.S.
39-16-108(b) for determining the interest rate on delinquent use taxes. The rate shall be approved

by the Commission by July 1% of every calendar year.

(i1) Accrual of interest shall begin upon scheduled commencement of cash
repayment.

(d) Loan Terms

(i) Loan origination fees shall be established by the Commission and deducted
from the first disbursement of funds for payment to the contracted financial institution.

(1)) The student shall sign a master promissory note as approved by the
Commission prior to disbursement to the student of any funds.

5-12



(ii1)) The Commission or the contracted financial institution may disclose any
delinquency or default on the student’s loan to credit bureaus.

(iv) If the student fails to make a scheduled repayment, or fails to comply with
any other term of the note, the Commission or the contracted financial institution may refer the
student’s loan to a collection agent, initiate legal proceedings against the student, and pursue
judicial remedies.

(v) If the student fails to make a scheduled repayment or fails to comply with any
other term of the promissory note, the entire unpaid balance of the loan, including interest due and
accrued and any applicable penalty charges and collection fees, including attorney fees, will, at the
option of the Commission, become immediately due and payable.

(vi) The student may prepay all or any part of the principal and accrued interest of
the loan at any time without penalty.

(vii) The student will promptly inform the Commission or the contracted financial
institution of any change in name or address.

(e) Default of a Loan.

(1) A loan shall be in default when an installment is due and not paid in full within
90 days after the time period provided by these rules.

(i) The process for collection of a loan in default shall be determined by the
Commission through its designated financial institution.

(i11) The student in default shall pay any charges related to offsetting the note or
any charges incurred should the note(s) be referred to an outside collection agency and any other
collection charges, including attorney’s fees allowed by state law.

(iv) Loan repayment options under this section may be deferred for:

(A) A period not to exceed five (5) years while the student is serving on full
time active duty with any branch of the military services of the United States; or

(B) The length of a graduate program that qualifies under the WYIN
program or the TSLR program if the student begins the graduate program while still paying the
WYIN or TSLR loan by cash or employment; or

(C) The length of the undergraduate program for a WYIN or TSLR student
who did not complete the program, but who is readmitted. Interest will not accrue while the student
is enrolled in the program. Upon completion of the program, the current loan balance will be
repaid as specified in section (h)(v) for WYIN and TSLR loans and section (ji)(v) for WAPLR
loans.
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(v) Students may be granted a delay from having to repay loans and interest,
including interest accrual, thereon, in whole or in part or complete cancellation, including interest
accrual, thereon, when the requirement to repay would cause undue hardship, economic or
otherwise. The financial institution responsible for servicing the loans will use its best judgment
in applying the economic hardship deferment criteria used for the Federal Family Education Loan
Program. The Commission reserves the right to consider and make the final decision as to any
request on the basis of undue hardship, economic or otherwise.

(vi) Complete cancellation of a student’s debt will be granted only in limited
circumstances. These circumstances may include a student's total and permanent disability, as
determined by a medical or osteopathic physician, or death.

(A) A student who is determined to be totally and permanently disabled will
have his/her loan placed in a conditional discharge period for three (3) years from the date the
student became totally and permanently disabled.

(B) During this conditional period, the student need not pay principal and
interest will not accrue. If the student continues to meet the total and permanent disability
conditions during, and at the end of, the three-year conditional period, the student’s obligation to
repay the loan shall be canceled upon approval by the Commission.

(C) If the student does not continue to meet the cancellation requirements,
the student must resume payment within forty-five (45) days of the medical opinion specified in
(vi) of this section.

(f) Process for Cash Repayment. The process and schedule for cash repayment under (h)(v)
for WYIN and TSLR loans and section (ji)(v) for WAPLR loans shall be administered by the
Commission through its designated financial institution. Students shall be notified by the
Commission through its designated financial institution of the approved payment plan.

(g) Review and Reporting. Any designated financial institution the Commission employs
shall prepare a report once a year outlining the services it is providing and the progress made.

(h) WYIN and TSLR programs.
(1) Funding
(A) Funding for a WYIN student in an undergraduate nursing program at a
Wyoming community college or the University of Wyoming will be for a maximum of four
semesters between any combination of institutions.
(B) Funding for a WYIN student in a graduate nursing or nurse educator

program at the University of Wyoming or at an institution approved by the Commission will be
for a maximum of the equivalent of 60 graduate-level credit hours.
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(C) Funding for a TSLR student will be for a maximum of the equivalent of
two full-time academic years for all qualified areas of study as designated in W.S. 21-7-601, except
for students enrolled in a special education program of study, who may receive funding for a
maximum of the equivalent of three full-time academic years, assuming funds are appropriated by
the legislature.

(i1) Application Form: To be eligible to participate in either of these programs, a
student shall submit an application to the Commission or its designee upon a form approved by
the Commission according to the deadlines determined by each participating educational
institution.

(iii) Selection Process

(A) The Commission shall designate the financial aid officers at the
University of Wyoming and the Wyoming community colleges to administer these programs
subject to the following:

(D) Subject to the Commission’s approval, nurses pursuing a
graduate degree may apply to the University of Wyoming, in which case Section (II) below shall
apply. All others shall make application for loan funds to the Commission’s designated financial
institution. The designated financial institution, acting in the same capacity as an institution
financial aid officer, shall apply the same rules as those listed below, except the designated
financial institution will not be given an allocation of WYIN funds, rather applicants will be funded
on a per applicant basis by the Commission.

(IT) The financial aid officer shall require each applicant to apply to
the participating educational institution, review each application, and determine whether the
applicant is eligible under these rules;

(1.) Nurses with an unencumbered BSN degree in nursing
may apply for a loan to pursue a MSN degree in nursing or nurse education, and a nurse with a
MSN degree in nursing or nurse education may apply for a loan to pursue a PhD in nursing or
nurse education.

(IIT) The financial aid officer shall authorize loans from
appropriated funds in an amount sufficient to avoid over commitment and to ensure sufficient
funds remain available to allow students to complete the program in which they enrolled;

(1.) When determining the amount of a loan in either
program for which an applicant may be eligible, the unmet need of the applicant shall be
considered.

(IV) The funds appropriated by the legislature will be allocated by

the Commission to the University of Wyoming and Wyoming’s community colleges for students
in these programs;
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(V) The financial aid officers shall report to the Commission and the
designated financial institution responsible for servicing the loans, the names of all students
enrolled in the WYIN and TSLR programs in their respective schools, including students enrolled
in WICHE schools or distance learning programs, within 30 days of initial enrollment. Thereafter,
the financial aid officers shall report to the Commission and the financial institution on a semester
basis regarding participants in the program.

(iv) Upon completion of the academic program, the student must provide the
following information every two months, until all the following requirements are reported to the
contracted financial institution:

(A) WYIN program:

(I) Date of appropriate certification or licensure examination; and

(IT) Successful passing score and certification or licensure and
employment information; or unsuccessful passing score and date of next examination; and

(IIT) Outcome of second examination and, if successful,
employment information.

(B) TSLR program:

() Verification by the Professional Teaching Standards Board of
appropriate teacher certification in qualified areas of study as designated by W.S. 21-7-601; and

(IT) Verification by a Wyoming public school principal of successful
employment in a public school in Wyoming teaching in a qualified area of study as designated by
W.S. 21-7-601 at least 50% of the working hours.

(v) Terms of Repayment

(A) Repayment of loans shall continue as specified under the loan
agreement, until all loan obligations have been satisfied.

(B) Qualified work shall be verified annually by the Commission’s
designated financial institution by having received a letter from the student’s employer stating the

person is currently or has been employed as follows:

(D) As a nurse, if the WYIN loan was for an undergraduate nursing
degree, or nurse educator, if the loan was for a graduate nursing degree.

(IT) As a certified teacher in any qualified area of study as designated
by W.S. 21-7-601 for a TSLR loan.
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(C) Subject to the cash repayment provision as detailed in W.S. 9-2-123 for
a WYIN loan and W.S. 21-7-601 for a TSLR loan, the loan is repayable in equal or graduated
periods installments, with the right of the Commission to accelerate repayment, over a period not
to exceed ten (10) years that begins nine (9) months after the student ceases to be a student in the
nursing program.

(j) WAPLR program:

(1) Application Process. To be eligible to participate in this program, a public
school teacher (applicant) shall secure from the school district a signed agreement using a form
approved by the Commission.

(A) The agreement form shall include:

(D) Verification by the school district that the applicant is a resident
of Wyoming as defined in Chapter 1 of these rules;

(IT) Verification by the school district that the applicant is employed
as a teacher within the school district;

(IIT) Verification by the school district that the applicant is in good
standing with the Professional Teacher Standards Board;

(IV) Verification by the school district and the post-secondary
institution that the schedule of proposed coursework is correct and necessary for the applicant to
teach concurrent courses in the high school;

(V) A list and schedule of concurrent courses the applicant is
expected to teach after completion of the educational program; and

(VD) Signatures of the school district superintendent or designee and
the president of the post-secondary institution or designee.

(B) The agreement described in (A) of this section shall constitute a
nomination for the program and be submitted by the school district to the partner post-secondary
institution in accordance with the deadline prescribed by the Commission. In the event the school
district nominates more than one applicant, the school district shall prioritize nominations prior to
submitting all applications to the partner post-secondary institution.

(11) Submission to the Commission:
(A) The post-secondary institution shall submit the nomination(s) to the

Commission no later than the second Friday of March or the third Friday in October of the school
year in which the educational program is planned.
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(B) In the event that the post-secondary institution receives more than one
nomination, the post-secondary institution shall prioritize nominations prior to submitting all
applications to the Commission.

(i11) Selection Process:

(A) The Commission shall review all applications and select recipients
based on the following criteria:

(I) Amount of coursework and length of time necessary to qualify
the applicant to teach concurrent courses;

(IT) Estimated number of students enrolled in concurrent classes to
the eligible student population expressed as a percentage impacted when the concurrent courses
are offered by the community college in cooperation with the school district;

(III) How the post-secondary institution has prioritized the
nominations; and

(IV) The scope and access of concurrent courses currently offered
by the community college in cooperation with the school district.

(B) The Commission shall notify successful applicants no later than the
third Friday of April or the thirdseeend Friday in NovemberOeteber of the school year in which
the educational program is planned and specify the terms and conditions of the loan.

(iv) Payment Process:

(A) Payment for reimbursement of tuition and fees shall be made by the
Commission on a semester-by-semester basis to the applicant.

(I) The school district shall verify successful completion for each
course and shall report completion to the Commission. This report shall include:

(1.) An official transcript provided by the applicant from the
post-secondary institution showing the course or courses were completed with a passing grade of
A,B,C,SorP;and

(2.) The total cost of tuition and fees to be reimbursed.

(IT) If an applicant fails to meet the standard established in (1.) of
this section, the applicant will begin cash repayment as described in (d)(v) of this section.

(B) Terms and conditions of loans awarded under this section shall be
approved by the Commission.

(v) Terms of Repayment
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(A) A recipient of a loan under this section may repay the loan without cash
payment by teaching at least one concurrent class in a Wyoming public school. To qualify as
repayment under this subsection, work shall be performed for a minimum of two (2) years, which
shall begin the fall semester of the academic year following completion of the educational
program. Annually the Wyoming public school district shall provide verification that the applicant
is teaching a concurrent college level credit-bearing course or courses in one or more high schools.

(B) Repayment of loans shall continue as specified under the loan
agreement until all loan obligations have been satisfied.

(C) Qualified work shall be verified by the Commission by having received
a letter from the applicant’s employer stating the applicant is currently or has been employed as a
teacher in a qualifying area of study. This letter must be submitted at the end of the spring semester
for the two (2) years immediately following completion of the academic program.

(D) Subject to the cash repayment provision as detailed by W.S. 21-7-601,
the loan is repayable in equal or graduated installments with the right of the Commission to
accelerate payment over a period not to exceed two (2) years that begins forty-five (45) days after
the applicant ceases to be a student in the academic program. The Commission may approve a
longer period for repayment in extenuating circumstances.

(E) Applicants shall not be considered in default when the school district or
post-secondary institution does not offer a previously agreed upon concurrent course or courses
and such action does not extend the repayment period.

Section 8. Administering the Tuition Benefit for Vietnam Veterans, Overseas Combat
Veterans and Surviving Spouses and Dependants.

(a) This section is promulgated under authority of W.S. 19-14-106.

(b) The purpose of the benefit is to provide free tuition and fees for Vietnam veterans,
overseas combat veterans and surviving spouses and dependants.

(c) Application Process. Vietnam veterans, overseas combat veterans and surviving
spouses and dependants shall apply for the educational benefit under this section with an eligible
institution and will provide the appropriate documentation to establish eligibility.

(1) The application form and deadlines shall be determined by each participating
educational institution

(d) Selection Process. The Commission shall designate the financial aid officers at the

University of Wyoming and the Wyoming community colleges to administer this program subject
to the following:
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(1) The financial aid officer shall require each applicant to apply to the participating
educational institution, review each application, and determine whether the applicant is eligible
under W.S. 19-14-106.

(i1) The financial aid officer shall authorize free tuition, matriculation, and other
fees from appropriated funds in an amount sufficient to avoid over commitment.

(e) Reimbursement. The funds appropriated by the legislature will be reimbursed by the
Commission to the University of Wyoming and Wyoming’s community colleges upon submission
of a Certificate of Eligibility.

(1) Certificates of Eligibility will be processed for payment on a semester basis by
the Commission; and

(11) The financial aid director of the University of Wyoming or community college
will certify as correct, with an original signature, all Certificates of Eligibility and mail them to the
Commission using the United States Postal Service.

(f) Tracking of total semesters. Tuition benefit usage shall be updated and verified each
semester (fall, summer, spring) by Commission staff based on the information submitted on the
Certificate of Eligibility by the financial aid director at the University of Wyoming or the
community colleges. A report shall be run by Commission staff to determine that the benefit is
used within eight (8) academic years after the first receipt of the benefit. If the eight (8) academic
year time limit has been reached, the financial aid office shall be notified by the Commission that
the student is no longer eligible. The financial aid office shall be responsible for notifying the
student of such.

(g) Initial use of benefits. Initial eligibility shall be determined by the financial aid office
at the University of Wyoming or the community college in which the veteran is applying for the
benefit. The financial aid office shall be responsible for determining that a dependant is under the
age of twenty-two (22) when initially applying to use the benefit.

(h) Transfer between public state education institutions. Commission staff shall track how
many semesters have been used by each student and an updated listing of number of semesters
used shall be sent to the financial aid offices each semester so the financial aid office can determine
if a student has received the benefit at another public education institution. The Commission shall
verify that each student has not exceeded his or her total benefit of eight (8) academic years before
payment is made to the University of Wyoming or the community colleges for that semester.

(j) Continuation of eligibility. The University of Wyoming or community college financial
aid office where the student is attending and receiving the benefit shall be responsible for tracking
the GPA of the student once he or she has started using the benefit. The respective office shall run
areport determining if those students receiving the benefit have met the requirements for continued
eligibility. If a student loses eligibility because they fell below a 2.0 GPA or failed to meet other
institutional standards of progress, he or she can earn the benefit back by completing course work
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at their own cost until such time as the GPA has risen back to the minimum requirement of 2.0 and
also meets other institutional standards of progress.

Section 9. Administering the High School Equivalency Certificate Program.

(a) This section is promulgated under authority of Laws 2013 _ch. 25-W-e—Sess—Eaws-99
and W.S. 21-16-1308(b)(iv)(C).

(b) This section describes the procedures for administration of the Wyoming High School
Equivalency Certificate (HSEC) program. The HSEC program provides a certificateeredential to
adults and out-of-school youth who did not graduate from an accredited high school, are unable to
receive a high school diploma from their school district of residence, or were home-schooled and
did not receive a diploma, but are able to demonstrate attainment of knowledge and skills that are
equivalent to those which would be attained in a high school program of study through passing
any of the state-authorized equivalency certificationeredentialing assessments.

(c) The HSEC program applies to all citizens, naturalized immigrants, resident alien non-
citizens and foreign exchange students according to state and federal immigration policy.
Candidates must prove their identity with current, unmodified, original government or accredited
institution of higher learning issued photo identification.

(d) The HSEC program office shall maintain an official HSEC Policy and Procedures
Manual for each authorized assessment instrument or pathway used to certify candidate attainment
of high school equivalency.

(e) The HSEC program or the Commission Executive Director’s designated representative
shall convene a review committee to select the state-authorized assessment instrument(s) or
pathway(s) used to certify candidate attainment of high school equivalency when appropriate as
such instruments or pathways become available. No particular instrument may be considered the
state standard.

(1) The process for forming the review committee shall be as follows:

(A) The HSEC program office shall monitor the marketplace for viable
products, and may also participate in applicable national or regional committees which investigate
equivalency assessments. When new assessment instruments become available, or when review of
an instrument or pathway is requested, the HSEC program office shall call a meeting composed of
the individuals and the representatives of the entities listed below, however, there is no quorum
necessary to proceed with approval or rejection:

(I) Community College Academic Affairs Council, Community
College Admissions/Financial Aid Officers, Department of Education, Department of Workforce
Services, University of Wyoming, the Adult Education Program Manager, and English as a Second
Language (ESL) expert, a Wyoming Board of Cooperative Education Services (B.O.C.E.S.)
representative and a Community College Commission-appointed Test Center administration
expert.
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(B) The HSEC program office or the Commission Executive Director’s
designated representative shall convene, chair and support the committee and consult with the
available committee members, either in person or via electronic meeting, to evaluate and/or
develop new proposed instruments or pathways.

(I) Final committee decisions concerning approval or rejection of
proposed instruments or pathways shall be via an official vote recorded by electronic mail and
promulgated by a summary posting on the Commission website HSEC webpage. The Commission
shall consider the actions of the committee at their next regularly scheduled meeting and may
override all other approvals or rejections for a proposed instrument or pathway. Appeals shall be
handled in accordance with the Wyoming Community College Commission chapter 2

B e S o e

(C) Effective dates for approved instruments or pathways and necessary
policy and procedural information shall be maintained by the HSEC Program Manager with
official copies available on the Commission website HSEC webpage.

(D) If for any reason the state should revoke approval for an instrument or
pathway, the applicable announcements shall be posted on the Commission website HSEC
webpage, communicated publicly by official press release and through the HSEC committee by
electronic media.

(f) Qualifying scores for the different Hathaway scholarship levels shall be determined
through consultation with the vendor. Any changes made to the Wyoming Hathaway Scholarship
program by the Wyoming Department of Education or the Wyoming Legislature, which may affect
qualification scores, may be incorporated in this program within sixty (60) days of notification
from the Wyoming Department of Education.

(1) If otherwise eligible, HSEC candidates shall be eligible for a Hathaway
scholarship if they achieve an average score on a selected, approved HSEC assessment instrument
corresponding to the scores below, verified by the vendor-supplied concordance:

(A) Score a 17 on the ACT or a 12 on the WorkKeys test and a minimum
standard score of 157 on the GED® 2014 series test, score of 530 on the TASC® test, or a score
of 12 on the HiSet® test, to be eligible for a scholarship at the same level and to the same extent
as a Hathaway provisional opportunity scholarship;

(BA) Score a 19 on the ACT and Aa minimum standard score of 157560 on
the GED® 201402 series test, score of 530 on the TASC® test, or a score of 12 on the HiSet®
test, to be eligible for a scholarship at the same level and to the same extent as a Hathaway

opportunity scholarship-erprevisional-eppertunity-seholarship;

(CB) Score a 21 on the ACT and Aa minimum standard score of 548164 on
the GED® 201462 series test, score of 570 on the TASC® series test, or a score of 14 on the
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HiSet® test, to be eligible for a scholarship at the same level and to the same extent as a Hathaway
performance scholarship; or

(DE) Score a 25 on the ACT and aA minimum standard score of 170575 on
the GED® 201402 series test, score of 600 on the TASC® test, or a score of 16 on the HiSet®
test, to be eligible for a scholarship at the same level and to the same extent as a Hathaway honor
scholarship.

(i1)) Minimum standard scores from all approved instruments shall represent the
same proficiency skills as those represented by the scores listed above and shall be available on
the HSEC webpage, Hathaway Scholarships section.

(ii1) Application for a Hathaway scholarship in conjunction with a HSEC certificate
must be initiated within two years of natural graduation date, but not prior to that date, except for
instances specifically allowed by the Wyoming Department of Education. The applicant must have
received the HSEC while residing in Wyoming and attended a Wyoming high school.

Section 10. Major Maintenance Funding and Distribution.

(a) The Commission shall, no later than June 1 of each odd-numbered year, and in
accordance with W.S. 21-18-225 (f) and any additional provisions enacted in current session law,
calculate actual gross square footage of college facilities eligible for state-supported major
maintenance funding. The square footage data contained in the capital construction database
provided by the Commission to the colleges under W.S. 21-18-225 (b)(i), and current as of May 1
of each odd-numbered year, shall be the data used to support the request sent to the State
Construction ManagementProgram—of-the-Department-ef- Administrationand-Information, with
the following exceptions:

(1) Gross square footage data for an otherwise eligible building scheduled for
demolition within two years of December 1 of each odd-numbered year shall not be included in
the calculation.

(b) Once funding is appropriated, and to the extent funds are available, the distribution
shall take place in accordance with rules and regulations promulgated by the_State Construction
ManagementProgram-of-the Department-of-Administration-andInformation.

Section 11. Capital Construction Requests.

(a) Under authority of W.S. 21-18-225, this section addresses the development of a
prioritized list of community college capital construction projects, and the submission of this list
to the State Construction—ManagementProgram—of—the Department—ef—Administration—and
hformation.

(b) The prioritized list of community college capital construction projects shall include
only necessary building square footage required for provision of those education programs serving
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the state’s interests as described in Chapter 4 of the WY Community College Commission Statewide
Strategic Plan developed and maintained under the authority of W.S. 21-18-202 (a)(v).

(c) The Commission’s Facilities Handbook shall be referenced for specifications regarding
automated programs and databases, forms, formats, timelines, documentation, guidelines, facility
classification systems, forecasting models, indices and/or other factors.

(1) The Commission shall provide guidelines and formats for community colleges
to use in developing its prioritized capital construction lists which are correlated to the WY
Community College Commission Statewide Strategic Plan.

(i1)) The Commission shall provide access to a statewide community college
building database (otherwise referred to as the capital construction database), a component of
which shall be a facilities inventory database.

(A) Community colleges shall provide updates to the facilities inventory
database in a timely fashion, thereby facilitating both current and comprehensive descriptions of
colleges’ built environments. Deadlines for all outstanding updates may be established by the
Commission in order to ensure the validity of computations inherent to, and reports generated by,
the capital construction database.

(B) Database information shall be used to develop the long range plans for
building space needs.

(i1i1)) The Commission shall identify and implement a forecasting model to assist
community colleges in computing future student enrollments and related building needs. Model
reports will be available to the colleges upon completion of commission-related database updates
including, but not Ilimited to, population projections, enrollment projections, student
demographics, participation rates, distance education, utilization hours, library volumes and
student study stations.

(d) By June 1 of every year, the colleges shall be authorized to submit for funding
consideration capital construction projects. Each submission must be supported by a Level I study,
and shall use the capital construction database described in the Facilities Handbook. The proposed
project must have an identified educational use and must also be described and prioritized within
the college’s published 5-year master plan.

(1) No later than June 1 of each year, Commission staff shall forward the prioritized
list, supported by Level I design documents, to the_State Construction-Management-Program—of
the Department-ef-Administration-and-Information in accordance with W.S. 21-18-225 (g).

(i1) An informational report will be created related to the prioritized list given to the

State Construction DepartmentManagementProgram, and will be provided to the commissioners
at their summer meeting.
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(e) Community colleges may submit requests for authorization to construct without state
funding, as provided for in W.S. 21-18-202 (d)(v). Such requests shall be sent to Commission
staff no later than 30 days prior to any scheduled commission meeting for consideration at that
meeting. Commission-authorized projects of $1 million or more also require authorization by the
State Building Commission and the legislature, and therefore will not move forward until the
following October.

(f) Community colleges shall submit requests for modification of capital construction
priorities through resubmission of their respective college master plans. Re-writes and updates to
college master plans must be submitted to the Commission within 30 days of college board
approval.

Section 12. State Authorization Reciprocity Agreements (SARA)

(a) In accordance with W.S. 21-18-226, accredited institutions of higher education with a
physical presence in Wyoming may apply for membership in SARA, as administered by our
regional compact (WICHE), by making application to the Commission (portal agency) using the
form provided by the National Council for State Authorization Reciprocity Agreements (NC-
SARA).

(b) Applicant institutions shall comply with the provisions of the Council of Regional
Accrediting Commissions (C-RAC) guidelines, and more specifically, its inter-regional guidelines
for the evaluation of distance education programs (online learning) for best practices in
postsecondary distance education developed by leading practitioners of distance education.

(c) Each applicant institution shall provide the portal agency and all students enrolled in
courses under SARA provisions, its written complaint resolution policies and procedures,
including assurances it will comply with the consumer protection standards, as described below:

(1) Initial responsibility for the investigation and resolution of complaints resides
with the institution against which the complaint was made.

(A) Complaints against an institution operating under SARA shall first be
processed through the institution’s own procedures for resolution of grievances.

(B) Complaints regarding student grades or student conduct violations are
governed entirely by institutional policy and laws of the SARA institution’s home state.

(C) If a person bringing a complaint is not satisfied with the outcome of the
institutional process for handling complaints, the complaint (except for complaints about grades
or student conduct violations) may be appealed within two years of the incident about which the
complaint is made, by requesting in writing, a review by the portal agency. The resolution of the
complaint by the portal agency with consultation with the Attorney General shall be final, except
for complaints that fall under the provisions of (g) below.
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(D) NC-SARA will develop policies and procedures for reporting the
number and disposition of complaints that are not resolved at the institution level. Since appeals
of decisions made at the institution level are made to the portal agency, these data will be used to
report to NC-SARA.

(d) Ne-seoner-thanJuly1-2045;,¢Eligible institutions may make initial application to the
portal agency. If approved, the portal agency will notify NC-SARA of the acceptance. NC-SARA

will then contact the institution regarding payment of fees, which are based on annual FTE as
reported to IPEDS for the previous year. Contingent upon the satisfactory review of eligibility by
the portal agency, institutions will pay annual renewal fees directly to NC-SARA. Failure to pay
renewal fees shall result in a loss of eligibility to participate in SARA.

(e) Annually, at the time of renewal, the portal agency shall review institutional eligibility
and notify WICHE of its findings. Any institution that is disqualified from participating in SARA,
either during its annual review or when circumstances dictate, shall not receive a refund if
eligibility is revoked partway through an annual period.

(f) Programs Leading to Licensure - Any institution operating under SARA that offers
courses or programs potentially leading to professional licensure must keep all students,
applicants, and potential students who have contacted the institution about the course or program
informed as to whether such offerings actually meet state licensing requirements. This must be
done in one of two ways:

(1) The institution may determine whether the course or program meets the
requirements for professional licensure in the state where the applicant or student resides, and
provide that information in writing to the student; or

(11) The institution may notify the applicant or student in writing that the institution
cannot confirm whether a course or program meets the requirements for professional licensure in
the student’s state, provide the student with the current contact information for any applicable
licensing boards, and advise the student to determine whether the program meets requirements for
licensure in the state where the student lives.

(A) Failure to provide proper notice in one of these two ways invalidates
the SARA eligibility of any course or program offered without the proper notice.

(B) SARA covers class field trips across state lines among member states,
but does not cover full-scale residency programs such as a summer session at a field station.

(C) Short Courses and Seminars — Physical presence under SARA 1is not
triggered if the instruction provided for a short course or seminar takes no more than 20 classroom
hours. Class meetings during a full-term course do not trigger physical presence if the instructor
and students physically meet together for no more than two meetings, totaling less than six hours.
Apparent abuses of these provisions may be brought to the attention of the home state portal
agency.
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(D) Third Party Providers — Contracts between a third-party provider of
educational services and any SARA office or state must be made via the degree-granting institution
that operates under SARA. A third-party provider may not represent an institution regarding any
subject under SARA operating policies to any SARA office or any state operating under SARA.
The institution that transcripts a course is considered the degree-granting institution for purposes
of this section.

(g) Data Submission Requirements — Participating institutions shall annually submit the
following data to NC-SARA using the protocols established by NC-SARA:

(1) The number of students enrolled in the institution via distance education
delivered outside the state, reported by state, territory or district in which the students reside.

(i1) A list of programs a student may complete without on-campus attendance using
the US DoE definition of a distance education program.

(h) The institution shall have a plan that assures a student will receive services for which
they have paid or reasonable financial compensation for those not received in the event of an
unanticipated closure of the institution. Such assurances may include tuition assurance funds,
surety bonds, teach-out provisions or other practices deemed sufficient to protect consumers.

(j) Participating institutions shall make available their disaster recovery plans, particularly

with respect to the protection of student records, to the portal agency, WICHE or NC-SARA upon
request.
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CHAPTER 6
APPROVAL FUNCTIONS

Section 1. Authority.

Wyoming Statute 21-18-202(d).

Section 2. Purpose.

This chapter defines the Commission’s approval functions.

Section 3. Approving New Certificate and Degree Programs.

(a) The Commission reviews and approves or disapproves programs based on the WY
Community College Commission Statewide Strategic Plan. Approval of nursing and allied health

programs by the appropriate agency may also be required.

(b) Community colleges shall submit all proposed new, long-term programs to the
Commission for approval.

(¢) Community colleges requesting approval for new, long-term eredit-programs shall
submit an application addressing:

(i) tThe alignment of the program with the WY Community College Commission
Statewide Strategic Plan objectives at the time of implementation and in future years;

(i1) pProjected labor market demand for graduates in the state and region which
includes a five (5) year period from the proposed implementation date;

(ii1) wWage projections for program graduates who enter an occupation directly
related to their earned academic certificate or AAS degree;

(iv) dDocumented citizen, business and industry input in program design and
assessment (AAS or credit certificate);

(v) tThe means by which the proposed program shall coordinate internally and
externally with other programs, colleges, and agencies;

(vi) aA list of similar programs at other Wyoming community colleges;
(vil) fThe program layout including new course descriptions, student learning
outcomes, suggested Classification of Instructional Programs (CIP) code, and where applicable,

any program accreditation process;

(viii) £The breakdown of the program’s course teaching pedagogy, identifying the



number of classes in a semester that shall be conducted (lecture, lab, practicum, clinical, internship
or other) and the offering mode(s) for the requested program (face-to-face, online, hybrid or other);

(ix) £The credit hours required for a program’s degree or certificate attainment;

(x) aAny proposed level of instruction code for courses-prefixes that are new to the
Wyoming community colleges;

(xi) aAdditional resources that will be required to start the requested program and
how the community college plans to provide those resources; and

(xii) tThe means for assessing student learning and completer follow-up per
performance indicators.

(d) As defined in the WCCC Policy on Consultation, the Program Review Committee
shall render final approval or denial of a new pilot program request.

(1) Within 10 business days of receipt of a pilot program application, the
Commission and applicable community college shall be informed in writing of the final decision.

(i1) Pilot programs shall have a 4 semester or 24 month developmental stage prior
to requesting multi-level approval and “long-term” program designation.

(¢) Community colleges requesting approval for pilot programs shall submit to the
Commission a condensed application that addresses: Chapter 6, Section 3(c)(iv), (v), (vi), (vii),
(viii), (ix), (x) and (xii) above.

(f) The Program Review Committee shall render final approval or denial of a new
certificate program request which is comprised solely of a sub-set of courses from a Commission
approved AAS degree program that is currently offered by the college making the request.

(gf) The Commission shall have final authority to approve, conditionally approve or deny
requests for new long-term associate degree programs_and long-term certificate programs that are
not comprised solely of a sub-set of courses required in a previously Commission approved AAS

degree.

(hg) The Commission shall have final authority for any pilot program denied by the
Program Review Committee through the appeal process initiated by the affected college.

(jh) The implementation of a long-term and/or pilot program may begin immediately after
the approval. Should conditional approval be granted, implementation shall not start until all
identified conditions have been acceptably met and approved by the Program Review Committee.

(ki) A community college district may request to change a program at any time. Program
modifications that include program completer outcomes change, program intent change, or target
audience change require approval by the Executive Council. For programs to move from pilot to



long-term status, the requesting community college shall resubmit the program to the Commission
using the long-term application.

(mj) A community college district that discontinues a program will notify the
Commission within 30 calendar days of notifying the Higher Learning Commission of the
cessation of that program, identifying the program and the date of discontinuation.

Section 4. Approving Enlargement and Formation of Community College Districts.

The Commission shall utilize the appropriate council or committee as defined in the WCCC
Policy on Consultation to develop, administer and report the survey requirements outlined in W.S.
21-18-312 (d).

Section 5. Approving Capital Construction Projects.

(a) Community colleges shall submit new capital construction project proposals, pursuant
to W.S. 21-18-202 (d)(v)(A),(B) and (C) and W.S. 21-18-225, to the Commission in accordance
with Chapter 5, Section 113 of Commission Rules.

(b) A Level I study shall be completed prior to submission of any capital construction project
for authorization or approval.

(c) Each community college shall maintain a 5-year master plan for its campus and other
facilities, and it shall be submitted to the Commission whenever an existing plan is updated or
amended or when the plan is completely re-written.

(d) Submission of a capital construction project proposal shall be in a format approved by the
Commission and shall include:

(1) Specific identification of the proposed project and its priority within the
community college’s master plan along with assurance that the proposed project supports the WY
Community College Commission Statewide Strategic Plan.

(i1) Estimated gross square footage by space use code as recognized by the
Postsecondary Education Facilities Inventory and Classification Manual.

(ii1) Estimated construction, design and contingency costs, as well as any costs not
directly related to construction (demolition, land acquisition, special assessment, required
landscaping and furnishings not considered fixtures, furniture and equipment).

(iv) Specific identification and rating of projects that address life safety issues.

(v) -Provision of a facilities condition index as described in the Facilities Handbook
and the Users’ Manual for the capital construction databaseCapEen model.




(e) Community colleges shall provide assurance that the cost of meeting standards for all
environmental, health or safety code liabilities associated with the acquisition of previously owned
buildings or renovation of acquired facilities would be the responsibility of the community college
involved.

(f) The Contingency Reserve Account shall be used to supplement community college
budgets for emergency repairs and preventative maintenance as provided in the funding allocation
model (Chapter 5, Commission Rules). Contingency Reserve Account funds shall be allocated as
approved by the Commission, and as they become available.



CHAPTER 7
REVIEW AND REPORT FUNCTIONS

Section 1. Authority.

Wyoming Statute 21-18-202(e)(v)(A) and 21-18-225.

Section 2. Purpose.

This chapter defines the Commission’s review and report functions.

Section 3. Reporting Accreditation Studies.

(a) Each community college shall provide to the Commission a copy of any institutional or
specialized accreditation study and any subsequent college or accrediting agency follow-up reports
required as a condition of initial or continuing accreditation within thirty days (30) of receipt from
the accrediting body.

(b) The Commission shall review each district as outlined in W.S. 21-18-202 (e)(iii), and
the review shall occur at the same time as the accreditation review by the regional accrediting

agency.

(¢) Community colleges shall report to the Commission any request for a change in
statement of affiliation status that would affect off-campus sites.

(d) Community colleges shall report to the Commission any successful program
accreditation by industry and professional groups.

() The Commission shall prepare summary reports for distribution to the governor, the
legislature, and other interested parties.

(1) The Commission's report will include strengths, concerns, accreditation status,
required reports/visits, and accreditation agency’s action taken from the regional accreditor’s final
official accreditation reaffirmation report and from the letter of formal notification status of Higher
Learning Commission affiliation.

(f) All reports shall be available for inspection by interested parties at the Commission office.

Section 4. Reporting Financial and Enrollment Audits.

(a) Community college audits shall be accomplished in the manner set forth in W.S.16-4-
121.

(b) Community college audits shall include a financial and compliance audit that meets
recognized industry standards, the audit requirements of any federal agencies participating in a



program of the community college, the reporting requirements of the Department of Audit, and
the NACUBO reporting requirements of the Commission.

(c) Each community college shall request their independent auditor to provide audit reports
to the community college board of trustees, the Commission, and the Budget Division of the
Department of Administration and Information by December 310of each year pursuant to W.S. 16-
4-122 and 21-18-204.

(d) By October 1 of every even numbered year, the community colleges shall provide a report
of expenditures made for emergency repair, preventive maintenance, and renewal projects funded or
partially funded by the contingency reserve account. The listing shall cover the previous biennium
and shall be provided in a Commission approved format as shown in its Facilities Handbook.

(e) The community colleges shall submit adopted fiscal year budgets to the Commission
by July 31 of each year.

(f) The community colleges shall submit a Biennial Funding Report (BFR) to the
Commission by September 1 of each year in the format shown in the Fiscal Handbook.
Adjustments made by community college boards to annual budgets, and therefore to the BFR, shall
be submitted as soon as possible after adoption by a community college board.

(g) Each community college shall provide to the Commission enrollment repert-data per
the schedule in the Data Collection & Reporting Requirements Handbook. These data elements
shall be used to create Commission approved publications four times yearly. The draft reports
shall be reviewed by the community college prior to presentation to the Commission.

(h) Community college data that pertain to the reporting of full time equivalent student
headcounts as well as course level of instruction coding shall be audited by the Commission in
accordance with W.S. 21-18-202 (e)(ii). Along with these two core audit topics, additional audit
components may be added to further validate the student headcounts that relate to full time
equivalency headcount reported by the colleges. These additional audit components, referred to
as ancillary audit items, shall be presented to the Commission.-fer-appreval-prierte

e

Section 5. Reporting Partnership Outcomes.

(a) Each community college shall annually provide to the Commission the number of
partnerships it participated in during the preceding year and a list of major partnership projects
completed in the previous academic year on a Commission developed template. The report will
include a brief summary for each major partnership to be comprised of, but not limited to, the
partnership’s goals and objectives as well as performance and outcomes.

(b) The Commission shall compile a summary of partnerships and their outcomes for
distribution to the governor, the legislature, and other interested parties.



Section 6. Providing Annual Reports.

(a) The Commission shall maintain appropriate storage of data to fulfill its review and
reporting functions. The community colleges shall adhere to the administrative computing
practices (data input) outlined in the Commission’s common data element dictionary, the Data
Collection & Reporting Requirements Handbook. Administrative computing data fields in the
community college’s ACS not required for Commission data collection may be utilized by the
community colleges for their own purposes. Should future reporting requirements require the use
of these data fields within the college’s ACS, the Data Governance/-Institutional Research Council
and subject-matter expert functional groups will determine the standard data to be entered into this
field. If a community college had previously used the proposed data field to store data that does
not meet the standard, it will be necessary for that college to change the data to match the agreed
upon standard in order to maintain a common data elements dictionary.

(b) The studies and reports endorsed by statutory language necessitate periodic collection
of data elements common to educational research. The Commission’s Data Collection &
Reporting Requirements Handbook shall specify the timelines for submission of periodically
collected data elements. These data elements shall be reviewed annually by the Data Governance/
Institutional Research Council with regard to contemporary progress in the educational research
field as well as to ensure implemented changes have been disseminated to areas affected and
recorded properly.

(c) The Commission shall request data from the community colleges and securely maintain
this data in compliance with FERPA. Reports shall be structured so that personal identification of
students will not be possible.

Section 7. Reporting on the Achievement of Statewide Priorities

(a) The community colleges shall provide annual reports to the Commission on performance
of their individual community college along with measures indicating achievement of statewide
interests as specified in the WY Community College Commission Statewide Strategic Plan.

(b) In accordance with W.S. 21-18-202 (e)(v)(A)(B)(C), the Commission shall provide
individual and college system annual reports to the legislature and governor on the achievement of
statewide priorities as specified in the WY Community College Commission Statewide Strategic Plan.

(1) The Commission and community colleges shall collaborate to define the report
formats, methodology and data elements required in preparing the reports along with a reasonable
timeline for completion of such reports.

Section 8. Reporting on Capital Construction and Major Maintenance
(a) In accordance with W.S. 21-18-225 (c) through (k), the Commission shall report

prioritized construction needs, or subsequent modified construction needs to the State Construction
ManagementBiviston-ofthe-Department-ef-Administrattonand-Information.




(b) Community colleges shall submit a prioritized 5-year list of construction needs proposals
for the square footage that is aligned with the WY Community College Commission Statewide
Strategic Plan to the Commission for inclusion in the report to the State Construction

DepartmentManagement-Diviston by October 1 of each year.

(c) Community colleges shall submit modifications to the prioritized construction needs to
the Commission, along with justification and changes to the college’s master plan.

(d) The Commission shall provide the prioritized construction list to the State Construction
Department-ManagementDiviston no later than November 1 of every year.

(¢) The commission shall provide to the State Construction DepartmentManagement
Pivision the actual gross square footage of college facilities eligible for major maintenance in
accordance with Chapter 5, Section 102 of these Commission Rules.




CHAPTER 8

IMPLEMENTING FUNCTIONS

Section 1. Authority.

Wyoming Statute 21-18-202(c), (e), (), (g),.and (h)-and-H).

Section 2. Purpose.
This chapter defines the Commission’s implementing functions.
Section 3. Establishing Reasonable Data Submission Timelines.

(a) The Commission shall establish reasonable deadlines for the submission of data.
Timelines shall depend on the complexity and the amount of data to be collected.

(b) The collection schedule of survey data for outcome indicators shall be established at the
beginning of the year in which data are to be collected or shall be noted in the Data Collection &
Reporting Requirements Handbook.

(c) The procedure for collection of data elements from the ACS shall be stated in the Data
Collection & Reporting Requirements Handbook.

(d) The collection of information for ad hoc requests such as legislative data requests or those
from national organizations shall follow the procedure approved by the Executive Council.

Section 4. Assuring Uniform Accounting Practices.

(a) The community colleges shall adhere to the NACUBO standards and to the AICPA
standards in accounting to insure uniform accounting of financial data.

(b) The fiscal operations of the community colleges shall comply with the Uniform
Municipal Fiscal Procedures Act W.S. 16-4-101 through 16-4-1254.

(c) Where conflicts exist between the Uniform Municipal Fiscal Procedures Act and
NACUBO practices, the Uniform Municipal Fiscal Procedures Act shall take precedence.

(d) The process by which the community colleges’ annual budgets are established shall
conform to the provisions of the Uniform Municipal Fiscal Procedures Act.
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Section 5. Withholding State Appropriations.

(a) The Commission may withhold up to five percent (5%) of state appropriations from any
community college not in compliance with statute or the rules of the Commission pursuant to W.S.
21-18-202 (f)(iii).

(1) Any appropriation amount withheld shall be subject to the following procedural
requirements:

(A) Community colleges not in compliance with the Commission Rules
shall receive written notice of noncompliance at least sixty (60) days prior to the withholding of any
amount of appropriation authorized by the legislature. The written notice shall identify the amounts
to be withheld from quarterly funding distributions and the conditions required to resume or restore
funding. Community colleges identified as noncompliant may request a hearing before the
Commission under the provisions of Chapter 2, Section 10 of Commission Rules.

(B) Community colleges not in compliance with the Commission Rules may
have withheld amounts restored, or future reductions eliminated, or both, by demonstrating

compliance.

(b) Actions to withhold state appropriations from community colleges are subject to judicial
review under the provisions of W.S. 16-3-114.

Section 6. Advancing Legislative Proposals.
(a) Proposals for legislative action on behalf of the community colleges shall be submitted
to the executive director for inclusion on the agenda of the Executive Council to initiate collaborative

discussion according to the WCCC Policy on Consultation.

(b) Upon approval of the Executive Council a legislative proposal shall be communicated to
the commissioners by the executive director.

Section 7. Adopting Rules and Regulations

(a) If any provision of Commission Rules is held invalid, all other rules shall remain valid
and effective.

(b) Amendments to Commission Rules shall be promulgated under the Wyoming
Administrative Procedure Act W.S. 16-3-101 through 16-3-115.
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Ms. Katherine Dooley, Powell Executive Director
Dr. Craig Frederick, Guernsey Dr. James O. Rose
Dr. Jackie Freeze, Rock Springs Phone: 307-777-7763
Ms. Saundra Meyer, Evanston Fax: 307-777-6567
Ms. Julia Newman, Torrington www.communitycolleges.wy.edu
MEMORANDUM

To: Commissioners

From: Matt Petry, Deputy Director and CFO

Date: June 7, 2017

Subject: Standard and Exception Budgets

Similar to two years ago, agencies have yet to be granted access to the State’s centralized budgeting
system. As a result, those tables summarizing the Commission’s 2019-2020 Standard Budget were not
available for inclusion in the meeting packet. However, I have made some assumptions about Standard
Budget appropriations using the best information available. These assumptions reflect statutory
interpretations, where applicable, as well as the Budget Division’s stated intent to sustain budget
reductions implemented during the current biennium. The first and third pages following this memo
address these anticipated Standard Budget appropriations, taking into account any corresponding Budget
Division adjustments or statutory adjustments. The most notable statutory adjustment stems from passage
of House Bill 0080 (House Enrolled Act 0029) during the 2016 Budget Session. It mandated the
elimination of enrollment growth funding requests every two years in favor of statutory enrollment
adjustments every four years. The preliminary calculation of this first statutory enrollment adjustment is
depicted on the legal-size spreadsheet entitled “Calculation of Enrollment Adjustment Request to
Standard Budget Base Amount.” The next legal-size spreadsheet, entitled “Preliminary Run of Funding
Allocation Model” projects how adjusted State Aid might be allocated over the 2019-2020 biennium. It is
important to note that the information provided on these two spreadsheets is truly preliminary. In fact, I
have highlighted all of the cell values that could change through the second week of July. These cell
values include fiscal-year 2017 recaptured and redistributed state aid, fiscal-year 2017 college district
local revenue, and any remaining changes to levels of instruction. Once the necessary data is available,
the following documentation will be regenerated, and then sent to you.

The second page following this memo summarizes all 2019-2020 exception budget requests. You will be
responsible for not only considering these five requests for approval, but then also prioritizing those you
approve. Please keep in mind that exception requests reflect either requests for additional funding or
requests to essentially maintain funding that is subject to zero-base budgeting. The item descriptions are
necessarily brief, but further explanations will be given during the Commission meeting.

Casper College ® Central Wyoming College ® Eastern Wyoming College ® Laramie County Community College
Northern Wyoming Community College District ® Northwest College ® Western Wyoming Community College



Finally, the last page following this memo, entitled “Recommended Programmatic Priorities,” is nothing
more than a list of those programs administered by the Commission. You will also be responsible for
prioritizing these. The “recommended” priorities simply reflect the priorities submitted to the Governor
and Legislature this past year. They can be changed as you deem necessary.

Thanks for your consideration.

Casper College ® Central Wyoming College ® Eastern Wyoming College ® Laramie County Community College
Northern Wyoming Community College District ® Northwest College ® Western Wyoming Community College



Wyoming Community College Commission
Exception Requests and Priorities

2019-2020 Biennial Budget

Budget

2019-2020
Standard
Appropriation *

2019-2020
Exception
Request

Description

Commission-
Assigned
Priority

State Aid

$ 186,075,419

None

While most of the anticipated Standard Budget appropriations will reflect the reduced funding for the 2017-2018 biennium,
two of the colleges' Standard Budget appropriations are set by statute. The first of these is State Aid, and the applicable

statutory language is found in W.S. 21-18-102 and 21-18-203, as amended by House Enrolled Act 0029 (2016 Budget Session).

Specifically, W.S. 21-18-102(a)(xxii) states that the "(s)tandard budget base amount means a base budget amount of one
hundred ninety-four million seven hundred two thousand one hundred thirty-one dollars ($194,702,131.00) adjusted by all
increases and decreases enacted pursuant to W.S. 21-18-203(e)." Currently, this statutory enrollment adjustment request
for 2019-2020 is calculated to be a system-wide decrease of $4,999,079. This decrease must be subtracted from the
statutorily referenced amount of $194,702,131. The remainder of $189,703,052 must then be further reduced by
$3,627,633, which was the amount of increased retirement contributions funding at the time HEA0029 was enacted. This
relatively small appropriation has never been segregated from the much larger State Aid appropriation. Though the
Legislature was aware of the inclusion of retirement funding in the $194,702,131 figure, it opted not to change the larger
figure before passage of the bill. Subtraction of this retirement funding amount results in the anticipated Standard Budget
appropriation for State Aid in the amount of $186,075,419. Strictly as a point of reference, 2017-2018 State Aid is currently
$176,892,508.

N/A

Health
Insurance

S 42,494,454

None

The second of the two Standard Budget appropriations set by statute is the appropriation for College Health Insurance, and
the applicable statutory language is found in W.S. 9-3-210. Specifically, W.S. 9-3-210(b) states that "(a)mounts appropriated
by the legislature from the general fund for University of Wyoming and comuunity college employer contributions under this
section shall include amounts necessary to fully fund the employer's contribution for those eligible and enrolled employees
whose compensation is partially or fully funded from nonfederal sources . .." In accordance with this language, the
calculated need amounts to $49,378,232, but the Budget Division has indicated this will be reduced by $6,883,778 in order to
"sustain" the dollar value of 2017-2018 budget reductions. Alternatively, State Aid could have been reduced by a like
amount during 2017-2018, with the reduction then being sustained through 2019-2020.

N/A

*

6/8/2017

Standard appropriations are best estimates. As of June 7, Commission staff had not been granted access to the state's budgeting system, which would have allowed them to confirm expectations.
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2019-2020 2019-2020 Commission-
Standard Exception Assigned
Budget Appropriation * Request Description Priority
Administration- | $ 1,877,721 S 148,965 iThe Commission is statutorily required to provide the administrative computing system used by all seven colleges. This #
College exception request reflects a biennial increase in the vendor maintenance of this system - an increase limited to no more
Administrative than 5 percent per year, as negotiated by Commission staff.
Computing
System Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
Maintenance (increases Standard Budget for 2021-2022)
Administration- | $ 113,564 S 57,065 {This exception request reflects the net difference between cost decreases achieved through service cancellations and #
Data Services downgrades, and cost increases due primarily to server upgrades needed in support of ongoing development of data
Provided by management and analytical reporting capacity for the college system as a whole.
ETS
(increases Standard Budget for 2021-2022)
Administration- 1 $ - S 88,400 iScheduled replacement of hardware, scheduled software upgrades, information technology consulting, and information #
Hardware, technology staff training (i.e., conference/seminar registrations and associated travel) are all subject to zero-base
Software, IT budgeting, thereby requiring full justification each biennium.
Training and
Consulting Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
(doesn't increase Standard Budget for 2021-2022; a similar request would have to be made for that biennium)
Administration- 1 $ - S 150,675 iln fiscal-year 2013, as part of the system-wide upgrade from a Unidata computing platform to an SQL platform, the #
College Commission provided funding to the colleges for not only hardware with a ten-year useful life, but also the associated
Hardware and VMware. This funding could also be used by the colleges to cover annual maintenance charges for the hardware and
VMware software, but only for a period of five years. This exception request reflects the continued cost of that maintenance.
Maintenance
Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
(increases Standard Budget for 2021-2022)
Wyoming S 649,680 S 835,000 {This program is scheduled to sunset June 30, 2020. And the student funding side of the program (as opposed to the faculty #
Investment in funding side) has experienced budget cuts in excess of 60 percent in just the past 15 months. Despite these present and
Nursing future challenges, if the intent is to fund the student side of the program sufficiently through the sunset date, an additional
Program - $835,000 million will be needed.
Student
Funding (would increase Standard Budget for 2021-2022, but only if sunset date is extended beyond June 30, 2020)

* Standard appropriations are best estimates. As of June 7, Commission staff had not been granted access to the state's budgeting system, which would have allowed them to confirm expectations.

6/8/2017
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Wyoming Community College Commission

Anticipated Standard Budget Appropriations

2019-2020 Biennial Budget

2017-2018 2019-2020
Budget Requests Appropriations Anticipated
Prior To After Standard
2016 Legislative 2017 Legislative Budget
Session Session Appropriations Notes

Administration S 5,527,123 | $ 5,084,218 S 5,084,218 | Four exception budget requests totaling $445,105 may be made for 2019-2020.
Wyoming Family Literacy Program S 3,296,610 |$ - S - | This program was defunded during the 2016 legislative session.
State Aid (includes Completion Funding) S 179,065,533 | $ 164,883,543 S 186,075,419 | This appropriation is governed by W.S. 21-18-102 and 21-18-203, as amended by HEA0029 (2016 session).
Enrollment Growth S 12,008,965 | $ 12,008,965 S - | This type of exception request was eliminated in favor of statutory enroliment adjustments every four years.
Increased Retirement Contributions S 3,627,633 |$ 3,285,910 S 3,231,924 | This appropriation is driven by the colleges' April payroll in odd-numbered years.

Health Insurance Premiums S 51,442,285 S 43,067,519 S 42,494,454 Despite a calculated need of $49,378,232, approximately 82 percent of 2017-2018 budget reductions will again be applied.
Library Funding S 2,225,280 |$ 2,015,659 S 2,015,659
Contingency Reserve S 3,200,000 |$ 3,200,000 S 3,200,000 | While this appropriation is set by statute, actual funding from coal lease bonus funds is likely to be $0.
Adult Education Program S 4,033,025 |$ 3,960,066 S 3,960,066
High School Equivalency Certification Program S 131,715 | $ 119,253 S 119,253
Wyoming Investment in Nursing Program - Students S 1,648,360 |$ 649,680 S 649,680 | An $835,000 exception request may be necessary for 2019-2020.
Wyoming Investment in Nursing Program - Faculty S 3,632,967 |$ 3,632,967 S 3,632,967 | Statutory requirements for funding of faculty positions effectively precludes budget cuts to this line-item.
Wyoming Investment in Nursing Program - Loan Processing S 230,280 | S 110,000 S 110,000
Veterans Tuition Waiver Program S 1,250,000 |$ 1,231,250 S 631,250 | This appropriation could realistically vary from nothing to $1,262,500.
Wyoming Adjunct Professor Loan Program S 165,000 | S 95,000 S 95,000 | This appropriation's entire budget cut was made by the legislature. An exception request is not anticipated for 2019-2020.

Subtotals - Commission S 271,484,776 |$ 243,344,030 S 251,299,890
Wyoming Public Television - Operations S 3,732,247 | S 3,373,719 S 3,373,719
Wyoming Public Television - Increased Retirement Contributions S 353,367 | $ 73,367 S 53,987 | Deeper fiscal-year 2017 budget cuts could be made to this line-item, and were done so to offset other cuts.
Wyoming Public Television - Online Education S 110,000 |$ - S - | Deeper fiscal-year 2017 budget cuts could be made to this line-item, and were done so to offset other cuts.
Wyoming Public Television - Council S 9,000 |$ 7,252 S 7,252

Subtotals - WPTV S 4,204,614 | $ 3,454,338 S 3,434,958

6/8/2017
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Wyoming Community College Commission

Calculation of Enroliment Adjustment Request
to Standard Budget Base Amount

Fiscal-Years 2019 Through 2022

A B C D E F G H |
p
2 Casper Central Eastern Laramie Co. Northwest Northern Western System
3
4 |State Aid (2017-2018 Biennial Budget appropriation following July 2017 recapture/redistribution; includes completion funding; excludes enroliment growth funding) $ 37,620,163 $ 16,120,567 | $ 13,872,573 $ 37,435,583 | $ 20,666,150 | $ 26,109,065 $ 13,059,442 $ 164,883,543
5 |[Enrollment Growth Funding $ 12,008,965
6 | Total of State Aid and Enroliment Growth Funding $ 176,892,508
7
8 |Proportional Allocation of HB0080 / HEA0029 "Standard Budget Base Amount” (excludes increased retirement contributions reimbursement pool funding) $ 43,595,945 $ 18,681,241 $ 16,076,165 | $ 43,382,044 | $ 23,948,869 | $ 30,256,363 | $ 15,133,871 | $ 191,074,498
9 [Community College District Local Revenue (as determined for July 2017 recapture/redistribution) $ 11,670,921 | $ 6,101,699 $ 1,874,039 $ 13,399,622 | $§ 5,797,964 | $§ 4,050,055 $ 18,803,988 $ 61,698,288
10 |Base Operational Funding (prior to division by 2 to reflect annualization) $ 55,266,866 $ 24,782,940 $ 17,950,204 $ 56,781,666 | $ 29,746,833 | $ 34,306,418 | $ 33,937,859 | $ 252,772,786
11
12| Annualization of Base Operational Funding $ 27,633,433 | $ 12,391,470 | $ 8,975,102 $ 28,390,833 | $ 14,873,416 | $ 17,153,209 $ 16,968,929 $ 126,386,393
13 |Variable Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) $ 11,412,608 | $ 4,696,367 | $ 3,841,344 | $ 11,157,597 |$§ 5979113 |$ 6,758,364 | $ 6,651,820 | $ 50,497,214
14 |Fixed Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) $ 16,220,825 | $ 7,695103 | $ 5,133,758 $ 17,233,236 | $ 8,894,303 | $ 10,394,845 $ 10,317,109 $ 75,889,179
15
16 |[Academic-Year 2013 Weighted Credit Hours (four levels-of-instruction applied) 92,741.57 43,745.90 35,366.35 107,512.02 50,251.25 70,200.31 66,141.78 465,959.18
17|HB0080 / HEA0029 "Academic-Year 2013 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.25 applied) 966.06 455.69 368.40 1,119.92 523.45 731.25 688.98 4,853.74
18 |Academic-Year 2014 Weighted Credit Hours (four levels-of instruction applied) 92,203.68 41,280.03 36,794.93 99,565.45 45,184.68 71,541.10 62,070.40 448,640.27
19|HB0080 / HEA0029 "Academic-Year 2014 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.25 applied) 960.46 430.00 383.28 1,037.14 470.67 745.22 646.57 4,673.34
20 |Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
21|HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.50 applied) 1,742.78 782.95 718.22 1,909.90 885.62 1,402.83 1,237.31 8,679.60
22|HB0080 / HEA0029 "Annual Weighted Average Enroliment” 3,669.29 1,668.64 1,469.90 4,066.96 1,879.74 2,879.31 2,572.85 18,206.68
23
24|Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
25 |HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.25 applied) 871.39 391.47 359.11 954.95 442.81 701.42 618.65 4,339.80
26 |Academic-Year 2016 Weighted Credit Hours (four levels-of instruction applied) 83,155.08 37,377.35 32,199.03 88,298.45 41,691.90 68,798.58 59,162.88 410,683.27
27|{HB0080 / HEA0029 "Academic-Year 2016 Full-Time Weighted Equivalency Enroliment™ (multiplier of 0.25 applied) 866.20 389.35 335.41 919.78 434.29 716.65 616.28 4,277.95
28 |Academic-Year 2017 Weighted Credit Hours (four levels-of-instruction applied) 82,730.02 33,396.73 31,502.10 84,805.05 41,699.78 67,395.05 61,513.88 403,042.61
29|HB0080 / HEA0029 "Academic-Year 2017 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.50 applied) 1,723.54 695.77 656.29 1,766.77 868.75 1,404.06 1,281.54 8,396.72
30|HB0080 / HEA0029 "Annual Weighted Average Enroliment” 3,461.13 1,476.59 1,350.81 3,641.50 1,745.84 2,822.13 2,516.47 17,014.47
31
32|HB0080 / HEA0029 "Enrollment Adjustment Request" to "Standard Budget Base Amount” (variable costs portion only) $ (4,999,079)
33
34 |Percentage Change in "Annual Weighted Average Enroliment" -6.55%
35|HB0080 / HEA0029 "Enroliment Adjustment Request” to "Standard Budget Base Amount" (variable costs portion only) $ (4,999,079)
36
37 |Base Period System-Wide Full-Time Weighted Equivalency Revenue $ 2,773.55
38 |State-Funded System-Wide Full-Time Weighted Equivalency Revenue $ 2,096.57
39|HB0080 / HEA0029 "Enroliment Adjustment Request" to "Standard Budget Base Amount" (variable costs portion only) $ (4,999,079)
40
41
42| All highlighted cells are preliminary, and subject to change through the second week of July 2017.
43| All non-highlighted cells contain formulas that are at least partially dependent upon highlighted cells, so these non-highlighted values are also subject to change.
44
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Wyoming Community College Commission

Preliminary Run of Funding Allocation Model

Fiscal-Years 2019 and 2020

B

C

D

E

F

G

H

1

2 Casper Central Eastern Laramie Co. Northwest Northern Western System

3

4 |State Aid (2017-2018 Biennial Budget appropriation following July 2017 recapture/redistribution; includes completion funding; excludes enrollment growth funding) $ 37,620,163 | $ 16,120,567 | $ 13,872,573 | $ 37,435,583 | $ 20,666,150 $ 26,109,065 $ 13,059,442 | $ 164,883,543
5 [Enrollment Growth Funding $ 12,008,965
6 | Total of State Aid and Enroliment Growth Funding $ 176,892,508
7

8 |Proportional Allocation of HB0080 / HEA0029 "Standard Budget Base Amount” (excludes increased retirement contributions reimbursement pool funding) $ 43,595,945 | $ 18,681,241 | $ 16,076,165 $ 43,382,044 | $ 23,948,869 | $ 30,256,363 | $ 15,133,871 | $ 191,074,498
9 |Community College District Local Revenue (as determined for July 2017 recapture/redistribution) $ 11,670,921 | $ 6,101,699 | $ 1,874,039 | $ 13,399,622 | $ 5,797,964 $ 4,050,055 $ 18,803,988 | $ 61,698,288
10 [Base Operational Funding (prior to division by 2 to reflect annualization) $ 55,266,866 | $ 24,782,940 | $ 17,950,204 $ 56,781,666 | $ 29,746,833 | $ 34,306,418 | $ 33,937,859 | $ 252,772,786
11

12|Annualization of Base Operational Funding $ 27,633,433 | $ 12,391,470 | $ 8,975,102 | $ 28,390,833 | $ 14,873,416 | $ 17,153,209 $ 16,968,929 | $ 126,386,393
13|Variable Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) $ 11,412608 | $ 4,696,367 | $ 3,841,344 $ 11,157,597 | $§ 5,979,113 |$ 6,758,364 $ 6,651,820 | $ 50,497,214
14|Fixed Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) $ 16,220,825 | $ 7,695103 | $ 5,133,758 | $ 17,233,236 | $ 8,894,303 | $ 10,394,845 $ 10,317,109 | $ 75,889,179
15

16 |Academic-Year 2013 Weighted Credit Hours (four levels-of-instruction applied) 92,741.57 43,745.90 35,366.35 107,512.02 50,251.25 70,200.31 66,141.78 465,959.18
17|HB0080 / HEA0029 "Academic-Year 2013 Full-Time Weighted Equivalency Enroliment"” (multiplier of 0.25 applied) 966.06 455.69 368.40 1,119.92 523.45 731.25 688.98 4,853.74
18 |Academic-Year 2014 Weighted Credit Hours (four levels-of instruction applied) 92,203.68 41,280.03 36,794.93 99,565.45 45,184.68 71,541.10 62,070.40 448,640.27
19|HB0080 / HEA0029 "Academic-Year 2014 Full-Time Weighted Equivalency Enroliment"” (multiplier of 0.25 applied) 960.46 430.00 383.28 1,037.14 470.67 745.22 646.57 4,673.34
20 |Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
21|HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.50 applied) 1,742.78 782.95 718.22 1,909.90 885.62 1,402.83 1,237.31 8,679.60
22|HB0080 / HEA0029 "Annual Weighted Average Enrollment" 3,669.29 1,668.64 1,469.90 4,066.96 1,879.74 2,879.31 2,572.85 18,206.68
23

24|Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
25(HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.25 applied) 871.39 391.47 359.11 954.95 442.81 701.42 618.65 4,339.80
26 |Academic-Year 2016 Weighted Credit Hours (four levels-of instruction applied) 83,155.08 37,377.35 32,199.03 88,298.45 41,691.90 68,798.58 59,162.88 410,683.27
27(HB0080 / HEA0029 "Academic-Year 2016 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.25 applied) 866.20 389.35 335.41 919.78 434.29 716.65 616.28 4,277.95
28 |Academic-Year 2017 Weighted Credit Hours (four levels-of-instruction applied) 82,730.02 33,396.73 31,502.10 84,805.05 41,699.78 67,395.05 61,513.88 403,042.61
29|HB0080 / HEA0029 "Academic-Year 2017 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.50 applied) 1,723.54 695.77 656.29 1,766.77 868.75 1,404.06 1,281.54 8,396.72
30|HB0080 / HEA0029 "Annual Weighted Average Enroliment” 3,461.13 1,476.59 1,350.81 3,641.50 1,745.84 2,822.13 2,516.47 17,014.47
31

32(HB0080 / HEA0029 "Enroliment Adjustment Request" to "Standard Budget Base Amount" (variable costs portion only) $ (4,999,079)
40

41

42| Academic Year 2016 Total Weighted Credit Hours 83,155.08 37,377.35 32,199.03 88,298.45 41,691.90 68,798.58 59,162.88 410,683.27
43|Academic Year 2017 Total Weighted Credit Hours 82,730.02 33,396.73 31,502.10 84,805.05 41,699.78 67,395.05 61,513.88 403,042.61
44|Current Annual Weighted Credit Hours (two-year average) 82,942.55 35,387.04 31,850.57 86,551.75 41,695.84 68,096.82 60,338.38 406,862.94
45

46 |Base Period System-Wide Credit-Hour Revenue $ 117.97
47

48 [Fiscal-Year 2019

49

50 |Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; enroliment) $ 4631077 | $ 1,888,080 | $ 2,019,080 $ 4,680,595 | $ 2,376,076 | $ 4,251,003 $ 1,904,507 | $ 21,750,418
51|Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; 2 progress metrics; pre-calculation) $ 3,087,384 | $ 1,258,720 | $ 1,346,053 | $ 3,120,397 |$ 1,584,051 | $ 2,834,002 $ 1,269,671 | $ 14,500,279
52 |Fixed Costs State Funding $ 12,795,410 | $ 5,800,525 | $ 4,597,783 | $ 13,166,450 | $ 7,160,712 $ 9,167,678 $ 4,600,697 | $ 57,289,255
53| Total State Funding without External Cost Adjustments $ 20,513,871 | $ 8,947,326 | $ 7,962,916 | $ 20,967,442 | $ 11,120,838 | $ 16,252,684 | $ 7,774,875 | $ 93,539,952
54

55 |Fiscal-Year 2020

56

57 |Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; enroliment) $ 3,859,230 | $ 1,573,400 | $ 1,682,567 | $ 3,900,496 | $ 1,980,063 $ 3,542,503 $ 1,587,089 | $ 18,125,348
58 |Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; 3 progress metrics; pre-calculation) $ 3,859,230 | $ 1,573,400 | $ 1,682,567 | $ 3,900,496 | $ 1,980,063 $ 3,542,503 $ 1,587,089 | $ 18,125,348
59 |Fixed Costs State Funding $ 12,795,410 | $ 5,800,525 | $ 4,597,783 | $ 13,166,450 | $ 7,160,712 $ 9,167,678 $ 4,600,697 | $ 57,289,255
60 [ Total State Funding without External Cost Adjustments $ 20,513,871 | $ 8,947,326 | $ 7,962,916 | $ 20,967,442 | $ 11,120,838 $ 16,252,684 | $ 7,774,875 | $ 93,539,952
61

62(2019-2020 State Aid with 40 and 50 Percent of Variable Cost Funding Subject to Performance Metrics

63

o4 |Proportion of Over/Under-Allocated State Aid $ (213,874) $ (87,196)| $ (93,246)| $ (216,161)| $  (109,733)| $  (196,321)| $ (87,955)| $§ (1,004,485)
65 |[Proportion of Allocated State Aid $ 41,027,741 | $ 17,894,652 | $ 15,925,833 | $ 41,934,884 | $ 22,241,677 $ 32,505,368 $ 15,549,750 | $ 187,079,904
66 |State Aid with 40 and 50 Percent of Variable Cost Funding Subject to Performance Metrics $ 40,813,867 | $ 17,807,456 | $ 15,832,587 | $ 41,718,723 | $ 22,131,944 | $ 32,309,047 | $ 15,461,795 | $ 186,075,419

(]
J

(without subsequent recapture/redistribution)

(2]
[¢]

[2]
[¢e]

All highlighted cells are preliminary, and subject to change through the second week of July 2017.

~
o

All non-highlighted cells contain formulas that are at least partially dependent upon highlighted cells, so these non-highlighted values are also subject to change.
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Wyoming Community College Commission
Recommended Department Priorities

2019-2020 Biennial Budget

Priority Program Name / Description

Administration

College State Aid

College Health Insurance

High School Equivalency Certificate Program
Adult Education Program

Wyoming Investment in Nursing Program - Faculty
College Libraries Funding

Wyoming Investment in Nursing Program - Students

© 00 N O O A WO N -~

Veterans Tuition Waiver Program

RN
o

Wyoming Adjunct Professor Loan Program

—
—

Contingency Reserve
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April 11,2017

Dr. James Rose, Executive Director
Wyoming Community College Commission
2300 Capitol Ave., 5" Floor, Suite B
Cheyenne, WY 82002

Dear Dr. Rose,

On behalf of the Northwest College Board of Trustees, it is my pleasure to submit the following request for
capital construction prioritization to remodel and expand the Visual and Performing Arts Center. The Board
of Trustees approved the Level I plan at their November 14, 2017 meeting. The Visual and Performing Arts
project is one of two top priorities in the College’s Facilities Master Plan and is consistent with the College’s
mission and strategic plan.

It is estimated the Visual and Performing Arts facility remodel and expansion will cost $32,924,171. New
construction will be approximately 45,081 square feet coupled with remodeling of 15,830 square feet of the
current performing arts building.

Northwest College is proud of our Visual and Performing arts programs and their rigorous curricula in both
art and music. Northwest College’s Art and Music programs are highly respected and nationally recognized
programs accredited by the National Association of Schools of Music (NASM) and National Association of
Schools of Art and Design (NASAD).

Supporting continued growth and achievement is imperative for the long term sustainability of our Visual
and Performing arts division. Unfortunately, this is not possible given the constraints of the current facilities.
Our academic needs and the requirements of our accreditors exceed the capacity of the aged facilities where
these programs are currently housed. Not only have we outgrown our current facilities, we are limited by
dated classroom space and technology.

The level of involvement from members of the community, our students, and the Northwest College Trustees
in the planning process was extraordinary. They provided valuable input for this project and their feedback is
represented in the planning documents. The result is a cost-effective design that meets the needs of students,
the college, and state.

We appreciate your consideration of this project. Please let me know if you or the Commissioners have
questions or if I may provide additional information to assist you in your decision.

Sincerely,

Stefani Hicswa, PhD
President


















April 11, 2017

Dr. James Rose, Executive Director
Wyoming Community College Commission
2300 Capitol Ave., 5" Floor, Suite B
Cheyenne, WY 82002

Dear Dr. Rose,

On behalf of the Northwest College Board of Trustees, it is my pleasure to submit the following request for capital
construction prioritization to remodel the Student Center. The Board of Trustees approved the Level I plan at their
December 12, 2017 meeting. The Student Center project is one of two top priorities in the College’s Facilities Master
Plan and is consistent with the College’s mission to be student centered and our strategic plan to be innovative and
distinctive in our experiences, connections, and our environment.

It is estimated the Student Center renovation will cost $35,063,688. Built in 1967, the current facility no longer serves
students in the way it was imagined when it opened 50 years ago. We are limited in the activities we can offer, dining
options, recreational opportunities, and gathering spaces for students to interact. Not only does the facility not meet
these programmatic needs, the dilapidated infrastructure is beginning to fail due to the age of the building.

As one of the first community colleges in the state to offer on campus housing, Northwest College is proud of our
strong student-life programming. The co-curricular and extra-curricular opportunities available to our students are
among the best I have ever seen at a small community college. Nonetheless, we must continually adjust our
programming to keep pace with the changing needs of our students. Since Wyoming’s community colleges are
positioned to provide the education necessary to respond to the workforce diversification needs of the state, it is
imperative that Northwest College continue to implement strategies to increase retention and graduation rates in
keeping with the goals of the Wyoming Community College Commission’s strategic plan.

According to the Community College Center for Student Engagement (CCCSSE), student engagement in campus
activities is a primary driver for success in college, especially for low-income and first generation families. The quality
of student engagement is enhanced by high-quality student center facilities. Furthermore, the aesthetics of a student
center is a main-driver impacting today’s students’ decisions on where to attend college.

Members of the community, our students, and the Northwest College Trustees were involved in the planning process
and provided valuable input for this project. Their feedback is represented in the planning documents. The result is a
cost-effective design that meets the needs of students, the college, and community. I am confident this plan is an
accurate reflection of our collective needs as it provides a cost-effective vision for the future of our new student center.

We appreciate your consideration of this project. Please let me know if you or the Commissioners have questions or if
I may provide additional information to assist you in your decision.

Sincerely,

Stefani Hicswa, PhD
President


















May 18, 2017

Wyoming Community College Commission
c/o Dr. Jim Rose, Executive Director

2300 Capitol Avenue, 5" Floor, Suite B
Cheyenne, WY 82002

RE: Authorization Request for Albany County Campus Classroom Expansion
Dear Commissioners and Dr. Rose:

On behalf of the Board of Trustees of Laramie County Community College (LCCC), it is my pleasure to
submit to you the following request for authorization of LCCC’s Albany County Campus classroom
expansion and renovation. You may recall, that the WCCC authorized this project last fall, after we
completed planning to address classroom and laboratory space deficiencies at LCCC’s Albany County
Campus (ACC). That plan was approved by the Board of Trustees at their September 21, 2016 meeting.
This project is intended to transform an existing dry lab into a wet lab specifically for the delivery of science
courses, while also adding two new classroom spaces to the existing facility - a multipurpose wet lab and a
larger assembly and flexible classroom.

Upon bidding of the project this past spring, it has become evident that construction costs are higher than
were originally estimated. The amount of this project will now exceed the $1 million threshold, thus
requiring you approval again as well as the approval of the legislature. It is estimated the project will now
cost an estimated $1,300,000. Thus, we are seeking authorization to expend up to that amount. Funding for
this project will still come from ACC student fee fund balance currently on hand. The College will not be
seeking state funding to assist with this project.

Further information pertaining to this project is included in the attached Level I/Il plan. The expansion is
now anticipated to be completed for the Fall of 2018.

In closing, the Board of trustees and I firmly believe this project addresses space deficiencies at the ACC and
will open the doors to additional course offerings for high-demand science courses. Therefore, I would
encourage the Commission’s consideration and approval of this project.

Sincerely,

Joe Schaffer, Ed.D.
President

c: LCCC Board of Trustees
Rick Johnson, LCCC Administration and Finance Vice President
Bill Zink, LCCC Physical Plant Director
Larry Buchholtz, WCCC Fiscal Operations Team Manager

Enc: LCCC AACC Level /Il Classroom Addition Study
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Sheridan College

3059 Coffeen Ave.
PO Box 1500
Sheridan, WY 82801
(307) 674-6446

Gillette College

300 West Sinclair
Gillette, WY 82718

(307) 686-0254

NWCCD
Trustees:

Norleen Healy,
Chair

Walter Wragge,
Vice Chair

Bob Leibrich,
Treasurer

Jerry lekel,
Secretary

Bruce Hoffman

Gary Koltiska

Debra Wendtland

NWCCD
Core Values:

Respect
Integrity
Excellence
Learning

May 18, 2017

Dr. Jim Rose

Executive Director

Wyoming Community College Commission
2300 Capitol Avenue, 5" Floor, Suite B
Cheyenne, WY 82002

Dear Dr. Rose:

In 2016, the Wyoming Community College Commission (WCCC) approved a capital
construction request from the Northern Wyoming Community College District
(NWCCD) for the remodel and expansion of the health science building on the
Sheridan College campus. The project was ranked first and subsequently
recommended for Level Il funding by the Construction Management Division and the
State Building Commission. The 2017 Legislature did not fund our Level Il design.

The original construction budget was estimated as $9,987,048. The updated
construction budget is $12,796,391, an increase of 28%. The reason for this
magnitude of an increase is threefold: our original cost per square foot estimates have
been refined due to the escalation of construction and other project costs since this
building was approved; we have worked with David Webb from the Construction
Management Division and used their financial model to better estimate construction
and related costs; and we added a 5% per year cost escalation, adding one more year
of cost escalation due to the delay in funding. We will further refine our cost estimate
during level It design and would not expect the cost to increase any further.

The new construction will be approximately 19,500 gross square feet coupled with
remodeling 8,400 square feet of the current Whitney Building. This scope has not
changed since the original approval.

Under Wyoming Statute 21-18-202(d){v)(C), if the increase in square footage and the
increase in construction costs have increased the total cost of an approved project
beyond a 10% cost threshold, it requires additional approval by the WCCC. On behalf
of NWCCD, | respectfully ask the Commission’s consideration of approving the request
for increased cost authorization for the Health Science Building.

Thank you for your consideration of our request and please let me know if you have
any questions.

Sineerely,

2n -

Paul R. Young, Ph.Ds
President

www.sheridan.edu ¢ Serving Sheridan, Johnson & Campbell Counties « (800} 913-9139



Sheridan College

3059 Coffeen Ave.
PO Box 1500
Sheridan, WY 82801
(307) 674-6446

Gillette College

300 West Sinclair
Gillette, WY 82718
(307) 686-0254

NWCCD
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Norleen Healy,
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May 18, 2017

Dr. Jim Rose

Executive Director

Wyoming Community College Commission
2300 Capitol Avenue, 5" Floor, Suite B
Cheyenne, WY 82002

Dear Dr. Rose:

On behalf on the Northern Wyoming Community College District, it is my pleasure to
submit to you for consideration by the Wyoming Community College Commission the
following request for authorization of Gillette College’s STEM Building.

A private donor has donated to the Gillette College Foundation the property located at
3700 Donkey Creek Drive in Gillette. Gillette College will house STEM education
programs within the building. According to the Campbell County Assessor’s website,
the current market value of the property is $775,018. The college will not be seeking
State funding for this project. The college has applied for a Federal Grant to fund
equipment for this building.

The STEM building is the number one priority in the Gillette College master plan. This
project clearly meets the State’s strategic plan, specifically addressing and educated
citizenry, workforce development, efficient and effective systems, and accountability
and improvement.

Thank you for your consideration of our request and please let me know if you have
any questions.

Sincerely,

Barl

Paul R. Young, Ph.D.
President

(800) 913-9139
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Good News Report

Casper College Good News Items:

Casper College sophomore agriculture communications major Laurel Rigby has been named as a
2016-17 National Junior College Athletic Association Academic All-American. Rigby is one of only 15
students from across the United States to be chosen from over 200 competing students
representing more than 20 colleges.

Casper College student Elizabeth Walsh is one of 75 Americans selected to participate in the 2017-
2018 Congress-Bundestag Youth Exchange for Young Professionals (CBYX), a year-long U.S.
Department of State-funded fellowship for study and work in Germany. Since 1984, over 2,000
Americans have been awarded this opportunity to gain cultural, academic, and practical work
experience in Germany.

Casper College sociology instructor Chad Hanson has been named a finalist for the 2017 Association
for the Study of Literature and Environment Book Awards for his book of poetry “This Human
Shape.” The winner will be announced later in June.

Casper College English instructor Dave Zoby took second place in Conservation and Nature writing
from the Outdoor Writers of America Association. His winning article, “Losing the Land,” appeared
in Gray’s Sporting Journal.

Central Wyoming College Good News Items:

CWC Anthropology students, Bailey Lewis and Sara Bales, both from Lander, received the "Best
Student Research Paper" award at the Wyoming Archaeological Society/Wyoming Association of
Professional Archaeologists annual joint conference in Cody on May 6, 2017. Their paper titled,
Spiral Petroglyphs and the Solstice: Archaeoastronomy in the Wind and Bighorn River Basins,
discussed several archaeological sites that appear to be linked to astronomical events.

The CWC Student Ambassadors spent the 16-17 academic year fundraising for the Central Wyoming
Children’s Center for Arts, Technology and Science, ultimately raising $1,781.37 for the
organization. “The funds that our ambassadors were able to raise for CATS can be attributed to
their teamwork, dedication and determination,” said Maygen Cassity, faculty sponsor.

Teton County voters approved a Specific Purpose Excise Tax (SPET) supporting funding of CWC
acquisition of two lots in downtown Jackson as well as planning, engineering, and architectural
planning for a future CWC facility.

Eastern Wyoming College Good News Items:

Dr. Lesley Travers will begin her term as EWC’s president on July 3rd. Dr. Travers joins EWC by way
of Casper College where she has served as the Dean of the School of Business and Industry, a
position she has held since 2009.

The EWC Fine Arts Lobby is currently under renovation. This is the third phase of a 3-phase
remodeling project. The renovation will provide better options for the display of works of art as
well as an updated donor recognition display.

Please mark your calendars for the Dedication and Open House for the Career and Technical
Education Center (CTEC) which will be held on August 24th.

EWC recently received a donation of $10,000 from Black Hills Energy for the Agricultural
Technology Education Center.



Laramie County Community College Good News Items:

LCCC’s theatrical production of Everyman became the college’s most decorated theatre production
with The Kennedy Center/American College Theatre Festival, including numerous honors students

in acting and technical fields.

At the national competition in Texas, the LCCC Ranch Horse Team placed three students, including

a national champion in Jennay Terrill. Overall, the team placed fourth in this national event.

The college’s food pantry for students in need received more than 4,200 donations during the Staff
Senate’s giving campaign this spring.

The Colorado Authors’ League honored Art Elser of Denver for his work featured in the High Plains

Register, a student-produced literary arts journal from LCCC. Elser won in the “collection of poetry”
category.

Seven new programs will begin at LCCC this fall, including the speech pathology-language assistant

track.

Northern Wyoming Community College District Good News Items:

An estimated 750+ students earned one or more certificate or degree from the Northern Wyoming
Community College District during the 2016-17 academic year.

Big Horn High School seniors Lydia Mayer and Bryce Michaud—both talented, driven, hardworking
students—were awarded associates degrees from Sheridan College two weeks before they
received their high school diplomas from Big Horn High School.

Kaycee High School and Sheridan College in Johnson County announced a new partnership offering
Friday courses to high school students as well as the public beginning this fall.

Together with Sheridan College Machine Tool Faculty Sara Spann and Randy Whyte, freshman
Benjamin Conklin saved the college some $20,000 by fixing a stripped gear in a decades-old
industrial shredder. Spann teaches a course in SolidWorks programming and 3D printing, and using
that technology Conklin measured the old gear, reverse-engineered it and drew it on the computer,
eventually printing an actual one-of-a-kind part. The shredder worked on the first try with the new
part!

Northwest College Good News Items:

A total of 319 degrees and certificates were earned during the 2016-17 year at Northwest College.
Among them were 25 Associate Degree Nursing students pinned during a ceremony last month.
Graduates at Commencement Exercises heard from 2017 Distinguished Alumnus, Wyoming Arts
Council Executive Director Michael Lange.

All six members of NWC’s 2016 Licensed Practical Nurse class passed the National Council Licensure
Examination for Practical Nurses on the first attempt.

The college’s Forensics Team earned a bronze award in debate sweepstakes at the Phi Rho Pi
Community College National Tournament in Virginia in April. Several NWC students won individual
awards as well. More than 400 students competed from 59 colleges.

The Men’s Rodeo Team is fourth in the National Intercollegiate Rodeo Association standings after
finishing first in the Big Sky Region. (Results of the team’s entries in CNFR competition weren’t
available by the WCCC’s submission deadline.)



Western Wyoming Community College Good News Items:

The Western Wyoming Community College Women’s Basketball team finished the season at 24-6
and won the Region 9 North title. They did this while maintaining a 3.39 team gpa. Coach Sherman
was awarded the Region 9 North Coach of the Year. 8 players were awarded scholarships to
continue to play Basketball at four year schools.

WWCC'’s Speech and Debate Team had an exceptional year as they ended the season by attending
the AFA-NIET Tournament (American Forensics Association — National Individual Event
Tournament). At this tournament, the team collectively brought in enough points to place 3rd in
the nation at the Community College level.

Students in the Exercise Science Department organized a 5k run/walk in memory of Dr. Sandy
Mitchell who passed away May 8, 2017. The students had less than two weeks to organize the
event which raised over $2,000.00 for cancer research. Sandy was a much loved Professor whom
many students wanted to honor for her many contributions to Western. The College plans to make
this run an annual event.



There have been some revisions since the initial distribution of the packet for the WCCC
meeting on June 27, 2017.

The revised documents include:

e Consideration of Commission Rules (TAB 5) — Chapter 3
e Consideration of Preliminary 2019-20 Biennial Budget (TAB 6)



CHAPTER 3

GENERAL FUNCTIONS

Section 1. Authority.

Wyoming Statute 21-18-202(a) and 21-18-202(h).
Section 2. Purpose.

This chapter defines the Commission’s general functions.
Section 3. Advocating Community College Education.

(a) The Commission shall be the primary voice for matters relating to community college
education affecting two or more of the community colleges.

(b) The community colleges shall provide to the Commission in either hard copy or
electronically:

(1) aAll data referenced in Chapter 7 of Commission Rules,
(i1) tThree copies of current community college catalogs,

(ii1) mMinutes of all college trustees meetings to be delivered in a timely manner,
or posted to the college website in a timely manner.

(iv) aNames of new trustees to be delivered in a timely manner,

(v) eOther materials necessary to support advocating community college education
activities.

(c) The Commission shall encourage community colleges and school districts to utilize the
procedures provided by W.S. 21-20-101 through 21-20-111.

Section 4. Establishing Tuition Rates.
(a) The Commission shall establish tuition rates for the community colleges.

(b) The Commission shall establish a long-range tuition policy (four to six years) and renew
or alter it as needed.

(c) The Commission may review tuition rates at any time and may address tuition rate
changes on a short-term or emergency basis. At a minimum, tuition rates will be reviewed by-each
Deeemberonce every two years.
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(d) The tuition rates may include recognition of differential program delivery costs.
(e) In the event a commission-approved tuition rate results in an amount other than even
dollars, the colleges will round down to the nearest whole dollar amount. This provision applies

to in-state, out-of-state, and WUE enrollees.

Section 5. Establishing Residency Requirements.

(a) This residency policy shall be published in course catalogs of the community colleges.

(i) Residence classification shall be determined for each student at the time the
application for admission is accepted, and whenever a student has not been in attendance for more
than one (1) semester. Residency is defined in W.S. 22-1-102(a)(xxx) and further clarified below:

(i) A registered student who is correctly classified as a resident by any Wyoming
community college or by the University of Wyoming shall be classified a resident at all Wyoming
community colleges.

(iiv) A legal dependent under the age of 24 of a Wyoming community college
graduate may be classified as a Wyoming resident for tuition purposes at any Wyoming community
college.

(1i1) An individual who is a spouse or financial dependent of an individual who lives
in the State of Wyoming and is considered to be a Wyoming resident pursuant to section 5 rules.

(1v) Graduates of a Wyoming high school or a recipient of a high school equivalency
certificate who also qualifies for a Hathaway Scholarship.

(v) Active Wyoming National Guard members and U.S. Armed Forces members
stationed in Wyoming, and their dependents.

(v1) Wyoming residents temporarily absent from the State due to military service,
attendance at an education institution, or other type of documented temporary sojourn.

(vii) Individuals with a permanent home in Wyoming. To determine if a permanent
Wyoming home has been established, individuals must show evidence of living in Wyoming
continuously for a minimum of six months. A variety of factors are considered, with no one factor
determining residence status, including:
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(A) Evidence that any former out-of-state home has been abandoned,

(B) Full-time employment in Wyoming fer—ene—centinuous—year for a

minimum of six months prior to residency determination,

(C) Ownership of home or property in Wyoming

(D) Six_monthsOne—year—of continual presence in Wyoming prior to
residency determination,

(E) Former Wyoming residency and maintaining state ties,

(F) Reliance on Wyoming resources for full financial support,

(G) Wyoming vehicle registration dated a minimum of six months prior to
residency determination,

(H) Wyoming address on most recent federal income tax return,

(I) A valid Wyoming driver’s license issued a minimum of six months prior
to residency determination, and

(J) Wyoming voter registration dated a minimum of six months prior to
residency determination.

(viii) A veteran or eligible individual, as described in 38 U.S. C. 3679 (¢)(2), shall
qualify as a resident for purposes of tuition if the applicant provides:

(A) A certificate or other evidence of the veteran’s qualifying service in the
uniformed services of the United States:

(B) Documented evidence at the time of enrollment that:

(I) The veteran intends to live in Wyoming during the term of

enrollment;

(II) The veteran is enrolling in a Wyoming community college
within three years of discharge or release from a period of active duty service of 90 days or more;

(I1D) If the applicant is a spouse or a child of the veteran, the
applicant is a transferee pursuant to 38 U.S. C. 3311(b)(9) or 3319 of the veteran’s eligibility for
education benefits.

(C) 38 U.S. C. 3679, 3311, and 3319 are incorporated by reference into

these rules.
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(I) Incorporation of the full text of the Code in this chapter
would be cumbersome and inefficient given the length and nature of the Code.

(II) This incorporation does not include any later amendments

to or editions of the Code.

(III) Copies of the Code are available at the Commission main
office at 2300 Capitol Ave., Hathaway Building Fifth Floor Suite B, Cheyenne, WY 82002.

(IV) Copies of the Code are also available at the following
website:  www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-
code-veterans.pdf.

(ix) The following students are considered non-residents:

(A) Individuals who do not qualify under section (b)(i through viii above):

and

(B) Individuals who are not U.S. citizens or permanent residents except as
provided by section (b)(iv) above.

Section 6. Maintaining Administrative Computing System Contracts and Common
Carrier Electronic System Access.

(a) The Commission shall be responsible for system wide contracts, including related
training and support, that allows for the necessary infrastructure to run an ACS at the community
colleges.

(b) Final decision authority in operating the ACS shall be made by the Commission upon
approval by the Executive Council with the guidance and recommendation of the Chief
Information Officers Council.

(c) The Commission shall be responsible for administering agreements or contracts to
provide the necessary internet connectivity to the community colleges for the ACS.

Section 7. Coordinating Development and Maintenance of the Community College
Commission Statewide Strategic Plan.

In accordance with W.S. 21-18-202(h), the Commission and the community colleges shall
follow the processes described in the WCCC Policy on Consultation with regard to communication
and consultative activities associated with developing and periodically updating the strategic plan.


http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-code-veterans.pdf
http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-code-veterans.pdf

Wyoming Community College Commission

2300 Capitol Ave., 5" Floor, Suite B, Cheyenne WY 82002

Commissioners
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Mr. Larry Atwell, Cheyenne Governor Matt Mead
Mr. Bruce Brown, Devils Tower State Superintendent Jillian Balow
Ms. Katherine Dooley, Powell Executive Director
Dr. Craig Frederick, Guernsey Dr. James O. Rose
Dr. Jackie Freeze, Rock Springs Phone: 307-777-7763
Ms. Saundra Meyer, Evanston Fax: 307-777-6567
Ms. Julia Newman, Torrington www.communitycolleges.wy.edu
MEMORANDUM

To: Commissioners

From: Matt Petry, Deputy Director and CFO

Date: June 22, 2017

Subject: Standard and Exception Budgets

Similar to two years ago, agencies have yet to be granted access to the State’s centralized budgeting
system. As a result, those tables summarizing the Commission’s 2019-2020 Standard Budget were not
available for inclusion in the meeting packet. However, on June 21, I received enough information from
the Budget Division to warrant revisions to all but one of the documents in support of the agenda item
entitled “Consideration of Preliminary 2019/2020 Biennial Budget.” Those revised documents follow
this cover memo, and they replace all but the last document under Tab 6 of your meeting packet. For
those appropriations not recently addressed by the Budget Division, I have made some assumptions using
the best information available.

You will note that with respect to our two largest appropriations, State Aid and College Health Insurance,
our statutory interpretations are not consistent with the Budget Division’s interpretations. The Budget
Division’s interpretations clearly reflect its intention to keep funding levels for 2019-2020 the same as for
2017-2018, even in light of increasing costs such as health insurance premiums. The first and third pages
following this memo address these two Standard Budget appropriations, taking into account any
corresponding Budget Division adjustments or statutory adjustments. The most notable statutory
adjustment (at least from our perspective) stems from passage of House Bill 0080 (House Enrolled Act
0029) during the 2016 Budget Session. It mandated the elimination of enrollment growth funding
requests every two years in favor of statutory enrollment adjustments every four years. Though not
presented as an exception request in the following documents, the Budget Division (and apparently LSO)
contends that this enrollment adjustment requires just that — an exception request. We, of course, have
always understood it to be an adjustment to the Standard Budget, to be applied only once every four
years. For your reference, the preliminary calculation of this first statutory enrollment adjustment is
depicted on the legal-size spreadsheet entitled “Calculation of Enrollment Adjustment Request to
Standard Budget Base Amount.” The next legal-size spreadsheet, entitled “Preliminary Run of Funding
Allocation Model” projects how adjusted State Aid might be allocated over the 2019-2020 biennium. It is
important to note that the information provided on these two spreadsheets is truly preliminary. In fact, I

Casper College ® Central Wyoming College ® Eastern Wyoming College ® Laramie County Community College
Northern Wyoming Community College District ® Northwest College ® Western Wyoming Community College



have highlighted all of the cell values that could change through the second week of July. These cell
values include fiscal-year 2017 recaptured and redistributed state aid, fiscal-year 2017 college district
local revenue, and any remaining changes to levels of instruction. Once the necessary data is available,
the following documentation will be regenerated, and then sent to you.

The second page following this memo summarizes all 2019-2020 exception budget requests. You will be
responsible for not only considering these six requests for approval, but then also prioritizing those you
approve. Please keep in mind that exception requests reflect either requests for additional funding or
requests to essentially maintain funding that is subject to zero-base budgeting. The item descriptions are
necessarily brief, but further explanations will be given during the Commission meeting.

And finally, as stated in my original cover memo, the last page under Tab 6, entitled “Recommended
Programmatic Priorities,” is nothing more than a list of those programs administered by the Commission.
You will also be responsible for prioritizing these. The “recommended” priorities simply reflect the
priorities submitted to the Governor and Legislature this past year. They can be changed as you deem
necessary.

Thanks for your consideration.
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Wyoming Community College Commission
Exception Requests and Priorities

2019-2020 Biennial Budget

Budget

2019-2020
Standard
Appropriation *

2019-2020
Exception
Request

Description

Commission-
Assigned
Priority

State Aid

$ 172,265,023

None

While most of the anticipated Standard Budget appropriations will reflect the reduced funding for the 2017-2018 biennium,
two of the colleges' Standard Budget appropriations are set by statute. The first of these is State Aid, and the applicable

statutory language is found in W.S. 21-18-102 and 21-18-203, as amended by House Enrolled Act 0029 (2016 Budget Session).

Specifically, W.S. 21-18-102(a)(xxii) states that the "(s)tandard budget base amount means a base budget amount of one
hundred ninety-four million seven hundred two thousand one hundred thirty-one dollars ($194,702,131.00) adjusted by all
increases and decreases enacted pursuant to W.S. 21-18-203(e)." Currently, this statutory enrollment adjustment request
for 2019-2020 is calculated to be a system-wide decrease of $4,627,485. This decrease must be subtracted from the
statutorily referenced amount of $194,702,131. Before doing so, however, this $194,702,131 must be reduced by
$3,627,633, which was the amount of increased retirement contributions funding at the time HEA0029 was enacted. This
relatively small appropriation has never been segregated from the much larger State Aid appropriation. Though the
Legislature was aware of the inclusion of retirement funding in the $194,702,131 figure, it opted not to change the larger
figure before passage of the bill. And finally, though inconsistent with our interpretation of statute, the Budget Division's
interpretation requires that those budget reductions taken during the 2017-2018 biennium, or $14,181,990, must also be
subtracted. Collectively, recognition of these negative adjustments and budget reductions results in the anticipated
Standard Budget appropriation for State Aid in the amount of $172,265,023. As a point of reference, 2017-2018 State Aid is
currently $176,892,508. You will note that the difference between these two figures is exactly the amount of the

statutory enrollment adjustment, or $4,627,485. In short, the Budget Division intends to "sustain" those budget reductions
taken this biennium, as well as impose the statutory enroliment adjustment. Though still unresolved, the Budget Division
(and apparently LSO) also contends that this enrollment adjustment requires an exception request, whereas we contend
that it is an adjustment to the Standard Budget, applied only once every four years.

N/A

Health
Insurance

$ 42,494,454

None

The second of the two Standard Budget appropriations set by statute is the appropriation for College Health Insurance, and
the applicable statutory language is found in W.S. 9-3-210. Specifically, W.S. 9-3-210(b) states that "(a)mounts appropriated
by the legislature from the general fund for University of Wyoming and comuunity college employer contributions under this
section shall include amounts necessary to fully fund the employer's contribution for those eligible and enrolled employees
whose compensation is partially or fully funded from nonfederal sources . .." In accordance with this language, the
calculated need amounts to $49,378,232, but the Budget Division has indicated this will be reduced by $6,883,778 in order to
"sustain" the dollar value of 2017-2018 budget reductions. Alternatively, State Aid could have been reduced by a like
amount during 2017-2018, with the reduction then being sustained through 2019-2020.

N/A

*

6/22/2017

Standard appropriations are best estimates. As of June 21, Commission staff had not been granted access to the state's budgeting system, which would have allowed them to confirm expectations.
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2019-2020 2019-2020 Commission-
Standard Exception Assigned
Budget Appropriation * Request Description Priority
Administration - S 1,877,721 S 148,965 {The Commission is statutorily required to provide the administrative computing system used by all seven colleges. This #
College exception request reflects a biennial increase in the vendor maintenance of this system - an increase limited to no more
Computing than 5 percent per year, as negotiated by Commission staff.
System Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
Maintenance (increases Standard Budget for 2021-2022)
Administration - S 78,333 S 103,420 This exception request reflects the net difference between cost decreases achieved through service cancellations and #
Data Services downgrades, and cost increases due primarily to server upgrades needed in support of ongoing development of data
Provided by management and analytical reporting capacity for the college system as a whole.
ETS (increases Standard Budget for 2021-2022)
Administration - S - S 88,400 iScheduled replacement of hardware, scheduled software upgrades, information technology consulting, and information #
Hardware, technology staff training (i.e., conference/seminar registrations and associated travel) are all subject to zero-base
Software, IT budgeting, thereby requiring full justification each biennium.
Training and Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
Consulting (doesn't increase Standard Budget for 2021-2022; a similar request would have to be made for that biennium)
Administration - S - S 150,675 iIn fiscal-year 2013, as part of the system-wide upgrade from a Unidata computing platform to an SQL platform, the #
College Commission provided funding to the colleges for not only hardware with a ten-year useful life, but also the associated
Hardware and VMware. This funding could also be used by the colleges to cover annual maintenance charges for the hardware and
VMware software, but only for a period of five years. This exception request reflects the continued cost of that maintenance.
Maintenance Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
(increases Standard Budget for 2021-2022)
Administration - S - S 154,680 {UW currently uses Canvas as its Learning Management System (LMS). Student fees cover the recurring costs. WDE and five #
Shared of the seven colleges will soon enter into contracts to use Canvas as well. WDE will cover most of the one-time costs for
Statewide LMS interested K-12 districts. It will also attempt to cover some of the recurring costs, but will do so without making an
Recurring Costs exception request. In contrast, the five interested colleges will cover their own one-time costs, but had also hoped for at
least partial State assistance with recurring costs. Had WDE decided to make an exception request, the colleges' request
would likely have been included. Given WDE's decision not to make an exception request, the colleges' request would
have to stand alone.
Enterprise Technology Services must recommend either approval or denial to both the Budget Division and Governor Mead.
(doesn't increase Standard Budget for 2021-2022; a similar request would have to be made for that biennium)
Wyoming S 649,680 S 835,000 iThis program is scheduled to sunset June 30, 2020. And the student funding side of the program (as opposed to the faculty #
Investment in funding side) has experienced budget cuts in excess of 60 percent in just the past 15 months. Despite these present and
Nursing future challenges, if the intent is to fund the student side of the program sufficiently through the sunset date, an additional
Program - $835,000 will be needed.
Student (would increase Standard Budget for 2021-2022, but only if sunset date is extended beyond June 30, 2020)
Funding

*

Standard appropriations are best estimates. As of June 21, Commission staff had not been granted access to the state's budgeting system, which would have allowed them to confirm expectations.

Page 2 W:\Commission\2017\Commission Meeting 06-27-17\Commission Meeting_06-27-2017_Packet\Revised Items\Exception Requests Summary and Priorities (V2)




Wyoming Community College Commission

Anticipated Standard Budget Appropriations

2019-2020 Biennial Budget

2017-2018 2019-2020
Budget Requests | Appropriations Anticipated
Prior To After Standard
2016 Legislative | 2017 Legislative Budget
Session Session Appropriations Notes

Administration
Wyoming Family Literacy Program

State Aid (includes Completion Funding)

Enroliment Growth

Increased Retirement Contributions

Health Insurance Premiums

Library Funding

Contingency Reserve

Adult Education Program

High School Equivalency Certification Program

Wyoming Investment in Nursing Program - Students
Wyoming Investment in Nursing Program - Faculty
Wyoming Investment in Nursing Program - Loan Processing

Veterans Tuition Waiver Program
Wyoming Adjunct Professor Loan Program
Subtotals - Commission

Wyoming Public Television - Operations

Wyoming Public Television - Increased Retirement Contributions
Wyoming Public Television - Online Education

Wyoming Public Television - Council

Subtotals - WPTV

S 5,527,123
S 3,296,610
$ 179,065,533

S 12,008,965
$ 3,627,633

$ 5,084,218
$ -
$ 164,883,543

S 12,008,965
$ 3,285,910

$ 5,084,218
$ -
$ 172,265,023

S -
$ 3,285,910

$ 51,442,285 |$ 43,067,519 $ 42,494,454
$ 2225280 (% 2015659 $ 2,015,659
$ 3200000 |$ 3,200,000 $ 3,200,000
$  4033025|% 3,960,066 $ 3,960,066
$ 131,715 | $ 119,253 $ 119,253
$ 1,648,360 | $ 649,680 $ 649,680
$ 3632967 |$ 3,632,967 $ 3,632,967
$ 230,280 | $ 110,000 $ 110,000
$ 1,250,000 | $ 1,231,250 $ 631,250
$ 165,000 | $ 95,000 $ 95,000
$ 271,484,776 | $ 243,344,030 $ 237,543,480
$ 3732247 |$ 3373719 $ 3373719
$ 353,367 | $ 73,367 $ 53,987
$ 110,000 | $ - $ -
$ 9,000 | $ 7,252 $ 7,252
$ 4204614 |$ 3454338 $ 3434958

Five exception budget requests totaling $646,140 may be made for 2019-2020.
This program was defunded during the 2016 legislative session.

The Budget Division's interpretation of W.S. 21-18-102 and 21-18-203 [as amended by HEA0029 (2016 session)] imposes not only the statutory
enrollment adjustment, but also those budget reductions taken during the current biennium (i.e., 2017-2018).

This type of exception request was eliminated in favor of statutory enrollment adjustments every four years.

The Budget Division's interpretation of W.S. 21-18-102 and 21-18-203 [as amended by HEA0029 (2016 session)] imposes those budget reductions
taken during the current biennium (i.e., 2017-2018).

Despite a calculated need of $49,378,232, approximately 82 percent of 2017-2018 budget reductions will again be applied by the Budget Division.

While this appropriation is set by statute, actual funding from coal lease bonus funds is likely to be $0.

An $835,000 exception request may be necessary for 2019-2020.
Statutory requirements for funding of faculty positions effectively preclude budget cuts to this line-item.

This appropriation could realistically vary from nothing to $1,262,500.

This appropriation's entire budget cut was made by the Legislature. An exception request is not anticipated for 2019-2020.

Deeper fiscal-year 2017 budget cuts were allowed for this line-item, and were therefore used to minimize the impact of other cuts.
Deeper fiscal-year 2017 budget cuts were allowed for this line-item, and were therefore used to minimize the impact of other cuts.

6/22/2017

W:\Commission\2017\Commission Meeting 06-27-17\Commission Meeting_06-27-2017_Packet\Revised Items\Anticipated Standard Budget Appropriations (V2)




Wyoming Community College Commission

Calculation of Enrollment Adjustment Request
to Standard Budget Base Amount

Fiscal-Years 2019 Through 2022

A B C D E F G H |
1
2 Casper Central Eastern Laramie Co. Northwest Northern Western System
3
4 |State Aid (2017-2018 Biennial Budget appropriation following July 2017 recapture/redistribution; includes completion funding; $ 37,620,163 | $ 16,120,567 | $ 13,872,573 | $ 37,435,583 | $ 20,666,150 | $ 26,109,065 | $ 13,059,442 | $ 164,883,543
5 excludes enrollment growth funding)
6 |Enrollment Growth Funding $ 12,008,965
7 | Total of State Aid and Enrollment Growth Funding $ 176,892,508
8
9 |Proportional Allocation of HB0O080 / HEA0029 "Standard Budget Base Amount” (includes Budget Division reductions; $ 40,360,153 | $ 17,294,676 | $ 14,882,955 | $ 40,162,129 | $ 22,171,328 | $ 28,010,666 | $ 14,010,600 | $ 176,892,508
10 excludes increased retirement contributions reimbursement pool funding)
11]Community College District Local Revenue (as determined for July 2017 recapture/redistribution) $ 11670921 |$ 6,101,699 |$ 1,874,039 |$ 13,399,622 |$ 5,797,964 | $ 4,050,055 | $ 18,803,988 | $ 61,698,288
12|Base Operational Funding (prior to division by 2 to reflect annualization) $ 52,031,074 | $ 23,396,375 | $ 16,756,994 | $ 53,561,751 | $ 27,969,292 | $ 32,060,721 | $ 32,814,588 | $ 238,590,796
13
14]Annualization of Base Operational Funding $ 26,015537 |$ 11,698,188 | $ 8,378,497 | $ 26,780,876 | $ 13,984,646 | $ 16,030,361 | $ 16,407,294 | $ 119,295,398
15| Variable Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) $ 10,744,417 |$ 4433613 |$ 3585997 |$ 10524884 |$ 5621828 | $ 6315962 |$ 6,431,659 | $ 47,658,360
16| Fixed Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) $ 15,271,120 |$ 7,264575|$% 4,792500 | $ 16,255,991 |$ 8,362,818 | $ 9,714,399 |$ 9,975635|$ 71,637,038
17
18] Academic-Year 2013 Weighted Credit Hours (four levels-of-instruction applied) 92,741.57 43,745.90 35,366.35 107,512.02 50,251.25 70,200.31 66,141.78 465,959.18
19]HB0080 / HEA0029 "Academic-Year 2013 Full-Time Weighted Equivalency Enrollment" (multiplier of 0.25 applied) 966.06 455.69 368.40 1,119.92 523.45 731.25 688.98 4,853.74
20| Academic-Year 2014 Weighted Credit Hours (four levels-of instruction applied) 92,203.68 41,280.03 36,794.93 99,565.45 45,184.68 71,541.10 62,070.40 448,640.27
21|HB0080 / HEA0029 "Academic-Year 2014 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.25 applied) 960.46 430.00 383.28 1,037.14 470.67 745.22 646.57 4,673.34
22| Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
23]HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.50 applied) 1,742.78 782.95 718.22 1,909.90 885.62 1,402.83 1,237.31 8,679.60
24]|HB0080 / HEA0029 "Annual Weighted Average Enrollment” 3,669.29 1,668.64 1,469.90 4,066.96 1,879.74 2,879.31 2,572.85 18,206.68
25
26| Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
27|HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.25 applied) 871.39 391.47 359.11 954.95 442.81 701.42 618.65 4,339.80
28] Academic-Year 2016 Weighted Credit Hours (four levels-of instruction applied) 83,155.08 37,377.35 32,199.03 88,298.45 41,691.90 68,798.58 59,162.88 410,683.27
29]HB0080 / HEA0029 "Academic-Year 2016 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.25 applied) 866.20 389.35 335.41 919.78 434.29 716.65 616.28 4,277.95
30| Academic-Year 2017 Weighted Credit Hours (four levels-of-instruction applied) 82,730.02 33,396.73 31,502.10 84,805.05 41,699.78 67,395.05 61,513.88 403,042.61
31|HB0080 / HEA0029 "Academic-Year 2017 Full-Time Weighted Equivalency Enrollment" (multiplier of 0.50 applied) 1,723.54 695.77 656.29 1,766.77 868.75 1,404.06 1,281.54 8,396.72
32|HB0080 / HEA0029 "Annual Weighted Average Enrollment” 3,461.13 1,476.59 1,350.81 3,641.50 1,745.84 2,822.13 2,516.47 17,014.47
33
34|HB0080 / HEA0029 "Enrollment Adjustment Request"” to "Standard Budget Base Amount" (variable costs portion only) $ (4,627,485)
35
36| Percentage Change in "Annual Weighted Average Enrollment” -6.55%
37|HB0080 / HEA0029 "Enrollment Adjustment Request"” to "Standard Budget Base Amount" (variable costs portion only) $ (4,627,485)
38
39|Base Period System-Wide Full-Time Weighted Equivalency Revenue $ 2,617.63
40| State-Funded System-Wide Full-Time Weighted Equivalency Revenue $ 1,940.73
41]HB0080 / HEA0029 "Enrollment Adjustment Request"” to "Standard Budget Base Amount" (variable costs portion only) $ (4,627,485)
42
43
44] All highlighted cells are preliminary, and subject to change through the second week of July 2017.

All non-highlighted cells contain formulas that are at least partially dependent upon highlighted cells, so these non-highlighted values are also subject to change.
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Wyoming Community College Commission
Preliminary Run of Funding Allocation Model

Fiscal-Years 2019 and 2020

A B C D E F G H |
1
2 Casper Central Eastern Laramie Co. Northwest Northern Western System
3
4 |State Aid (2017-2018 Biennial Budget appropriation following July 2017 recapture/redistribution; includes completion funding; $ 37,620,163 | $ 16,120,567 | $ 13,872,573 | $ 37,435583 | $ 20,666,150 | $ 26,109,065 | $ 13,059,442 | $ 164,883,543
5 excludes enrollment growth funding)
6 |Enrollment Growth Funding $ 12,008,965
7 | Total of State Aid and Enroliment Growth Funding $ 176,892,508
8
9 |Proportional Allocation of HB0080 / HEA0029 "Standard Budget Base Amount" (includes Budget Division reductions; $ 40,360,153 | $ 17,294,676 | $ 14,882,955 | $ 40,162,129 | $ 22,171,328 | $ 28,010,666 | $ 14,010,600 | $ 176,892,508
10 excludes increased retirement contributions reimbursement pool funding)
11]Community College District Local Revenue (as determined for July 2017 recapture/redistribution) $ 11670921 |$ 6,101,699 |$ 1,874,039 |$ 13399622 |$ 5797964 |$ 4,050,055 | $ 18,803,988 | $ 61,698,288
12]Base Operational Funding (prior to division by 2 to reflect annualization) $ 52,031,074 |$ 23,396,375 | $ 16,756,994 | $ 53,561,751 | $ 27,969,292 | $ 32,060,721 | $ 32,814,588 | $ 238,590,796
13
14]Annualization of Base Operational Funding 26,015,537 11,698,188 8,378,497 26,780,876 13,984,646 16,030,361 16,407,294 119,295,398
15| Variable Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) 10,744,417 4,433,613 3,585,997 10,524,884 5,621,828 6,315,962 6,431,659 47,658,360
16]Fixed Costs Portion (proportions derived from 2017 fixed and variable costs recalibration) 15,271,120 7,264,575 4,792,500 16,255,991 8,362,818 9,714,399 9,975,635 71,637,038
17
18] Academic-Year 2013 Weighted Credit Hours (four levels-of-instruction applied) 92,741.57 43,745.90 35,366.35 107,512.02 50,251.25 70,200.31 66,141.78 465,959.18
19|HB0080 / HEA0029 "Academic-Year 2013 Full-Time Weighted Equivalency Enroliment” (multiplier of 0.25 applied) 966.06 455.69 368.40 1,119.92 523.45 731.25 688.98 4,853.74
20| Academic-Year 2014 Weighted Credit Hours (four levels-of instruction applied) 92,203.68 41,280.03 36,794.93 99,565.45 45,184.68 71,541.10 62,070.40 448,640.27
21]|HB0080 / HEA0029 "Academic-Year 2014 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.25 applied) 960.46 430.00 383.28 1,037.14 470.67 745.22 646.57 4,673.34
22| Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
23]HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.50 applied) 1,742.78 782.95 718.22 1,909.90 885.62 1,402.83 1,237.31 8,679.60
24]HB0080 / HEA0029 "Annual Weighted Average Enrollment” 3,669.29 1,668.64 1,469.90 4,066.96 1,879.74 2,879.31 2,572.85 18,206.68
25
26| Academic-Year 2015 Weighted Credit Hours (four levels-of-instruction applied) 83,653.26 37,581.55 34,474.50 91,675.20 42,509.58 67,335.95 59,390.65 416,620.69
27]|HB0080 / HEA0029 "Academic-Year 2015 Full-Time Weighted Equivalency Enrollment" (multiplier of 0.25 applied) 871.39 391.47 359.11 954.95 442.81 701.42 618.65 4,339.80
28] Academic-Year 2016 Weighted Credit Hours (four levels-of instruction applied) 83,155.08 37,377.35 32,199.03 88,298.45 41,691.90 68,798.58 59,162.88 410,683.27
20]HB0080 / HEA0029 "Academic-Year 2016 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.25 applied) 866.20 389.35 335.41 919.78 434.29 716.65 616.28 4,277.95
30| Academic-Year 2017 Weighted Credit Hours (four levels-of-instruction applied) 82,730.02 33,396.73 31,502.10 84,805.05 41,699.78 67,395.05 61,513.88 403,042.61
31]HB0080 / HEA0029 "Academic-Year 2017 Full-Time Weighted Equivalency Enroliment" (multiplier of 0.50 applied) 1,723.54 695.77 656.29 1,766.77 868.75 1,404.06 1,281.54 8,396.72
32| HB0080 / HEA0029 "Annual Weighted Average Enrollment” 3,461.13 1,476.59 1,350.81 3,641.50 1,745.84 2,822.13 2,516.47 17,014.47
33
34|HB0080 / HEA0029 "Enrollment Adiustment Request" to "Standard Budget Base Amount" (variable costs portion only) $ (4,627,485)
42
43
sa|Academic Year 2016 Total Weighted Credit Hours 83,155.08 37,377.35 32,199.03 88,298.45 41,691.90 68,798.58 59,162.88 410,683.27
s5|Academic Year 2017 Total Weighted Credit Hours 82,730.02 33,396.73 31,502.10 84,805.05 41,699.78 67,395.05 61,513.88 403,042.61
ss|Current Annual Weighted Credit Hours (two-year average) 82,942.55 35,387.04 31,850.57 86,551.75 41,695.84 68,096.82 60,338.38 406,862.94
47
sg|Base Period System-Wide Credit-Hour Revenue $ 111.45
49
so|Fiscal-Year 2019
51
s2|Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; enroliment) 4,302,256 1,749,190 1,891,642 4,339,770 2,210,201 3,978,376 1,722,710 20,194,146
s3|Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; 2 progress metrics; pre-calculation) 2,868,171 1,166,127 1,261,095 2,893,180 1,473,468 2,652,251 1,148,474 13,462,764
sa|Fixed Costs State Funding 11,845,705 5,369,997 4,256,525 12,189,206 6,629,227 8,487,232 4,259,222 53,037,115
ss5] Total State Funding without External Cost Adjustments 19,016,132 8,285,313 7,409,262 19,422,155 10,312,896 15,117,858 7,130,406 86,694,024
56
s7|Fiscal-Year 2020
58
so|Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; enrollment) 3,585,213 1,457,658 1,576,369 3,616,475 1,841,834 3,315,313 1,435,592 16,828,455
so]Variable Costs State Funding with System-Wide Credit-Hour Revenue (Base Period hours; 3 progress metrics; pre-calculation) 3,585,213 1,457,658 1,576,369 3,616,475 1,841,834 3,315,313 1,435,592 16,828,455
s1]Fixed Costs State Funding 11,845,705 5,369,997 4,256,525 12,189,206 6,629,227 8,487,232 4,259,222 53,037,115
s2| Total State Funding without External Cost Adjustments 19,016,132 8,285,313 7,409,262 19,422,155 10,312,896 15,117,858 7,130,406 86,694,024
63
64]2019-2020 State Aid with 40 and 50 Percent of Variable Cost Funding Subject to Performance Metrics
65
66| Proportion of Over/Under-Allocated State Aid $ (239,255)| $ (97,275)| $ (105,197)| $ (241,341)| $ (122,912)| $ (221,243)| $ (95,802)| $ (1,123,025)
s7|Proportion of Allocated State Aid $ 38,032,263 | $ 16,570,627 | $ 14,818,525 | $ 38,844,311 | $ 20,625,792 | $ 30,235,717 | $ 14,260,813 | $ 173,388,048
68| State Aid with 40 and 50 Percent of Variable Cost Funding Subject to Performance Metrics $ 37,793,009 | $ 16,473,352 | $ 14,713,328 | $ 38,602,970 | $ 20,502,880 | $ 30,014,474 | $ 14,165,011 | $ 172,265,023
69 (without subsequent recapture/redistribution)
70
71] All highlighted cells are preliminary, and subject to change through the second week of July 2017.
72| All non-highlighted cells contain formulas that are at |least partially dependent upon highlighted cells, so these non-highlighted values are also subject to change.
7 \ \
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