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 WYOMING COMMUNITY COLLEGE COMMISSION 
MEETING AGENDA 
October 12 & 13, 2017 

Northern Wyoming Community College District 
Sheridan College 

 

Dial-In phone number: 888-571-1315 PIN: 27468 
 
THE STATUTES OF WYOMING REQUIRE THAT ALL MEETINGS OF PUBLIC BODIES BE 

OPEN TO THE PUBLIC, EXCEPT IN SPECIFIC CIRCUMSTANCES, AND THE 

WYOMING COMMUNITY COLLEGE COMMISSION FULLY SUPPORTS THAT 

MANDATE 

 

ALL OF THIS INFORMATION IS AVAILABLE ELECTRONICALLY AT: 

http://www.communitycolleges.wy.edu/commission-meetings.aspx 

 
ACTION AND REPORT AGENDA ITEMS FOR DISCUSSION (ACTION ITEMS IN BOLD) 

 

 
October 12, 2017 

3:00 p.m.  CALL MEETING TO ORDER  
   Recess to Executive Session  

 
October 13, 2017 

8:30 a.m.  RECONVENE REGULAR MEETING   
   APPROVAL OF AGENDA 
   Roll call and determination of a quorum 
   Introductions 
 
CONSIDERATION OF THE MINUTES OF PREVIOUS MEETINGS: 

 June 27,2017               TAB 1 
 August 28,2017               TAB 2 

      
 
A. ORGANIZATIONS/ALLIANCES/PUBLIC COMMENT 

 Wyoming Association of Community College Trustees – Walter Wragge, President; 
Erin Taylor, Executive Director  

 Wyoming Department of Education 
 Complete College Wyoming – Shawn Powell 
 Presidents’ Council – Joe Schaffer, President 
 Community College Faculty Report 
 Wyoming Public Television – Terry Dugas, General Manager          TAB 3 

 
 B. UPDATES AND REPORTS 

 Financial Report                TAB 4 
 Budget update    
 Spring 2017 Enrollment Report              TAB 5 
 2016-2017 Annual Enrollment Report             TAB 6 
 Partnership Report               TAB 7 

 



 

   

 
C. EXECUTIVE DIRECTOR’S REPORT 

 Lumina Goal 
 UW Report on recruitment and retention             TAB 8 
 ECS technical assistance grant: state funded need-based aid 

 
D. CONSIDERATION OF REGULAR RULES             TAB 9 
 
E. CONSIDERATION OF CAPITAL CONSTRUCTION REQUESTS 

 LCCC Residence Hall               TAB 10 
 LCCC RAC               TAB 11 
 CWC Cosmetology Remodel              TAB 12 
 

F. PROGRAM APPROVAL/CONSIDERATION 
 Consideration of new program requests             

o CC- Personal Trainer CERT             TAB 13   
o CC- Coaching CERT                TAB 14 

 
 Pilot program approved by the Program Review Committee  

o CWC                TAB 15 
 CWC - Pilot New Media AAS Degree  
 CWC - Pilot Communication AA Degree  
 CWC - Pilot Film AA Degree  
 CWC - Pilot Film AAS Degree 

o WWCC                TAB 16 
 WWCC - Pilot Business Management AAS Degree 
 WWCC - Pilot Application Software Specialist CERT 
 WWCC - Pilot Emergency Medical Services CERT            

o NWCCD - Pilot IT Support Technician CERT           TAB 17 
 
G. CONSIDERATION OF ACTION RESULTING FROM EXECUTIVE SESSION 
 
H.  OTHER BUSINESS                TAB 18 
 
ADJOURN 
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MINUTES 

WYOMING COMMUNITY COLLEGE COMMISSION MEETING 
June 27, 2017 

 

 
The June 27, 2017 regular Commission meeting was called to order by Commission Chair Saundra Meyer 
at Central Wyoming College, Riverton, WY at 8:35 a.m.  
 
Commissioners present:  Commissioners Larry Atwell, Bruce Brown, Kay Dooley, Craig Frederick, 
Jackie Freeze, Saundra Meyer and Julia Newman.  
 
Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer 
Matt Petry, Programs Team Leader Joe McCann, Fiscal Team Leader Larry Buchholtz and 
Administrative Services Manager Claire Smith. 
 
A roll call was taken.  A quorum was present.  Due notice had been published. Commissioner Meyer 
asked for introductions.  

Motion: Commissioner Atwell moved and Commissioner Newman seconded a motion to approve the 
agenda. Motion passed unanimously. 

CONSIDERATION OF MINUTES OF THE PREVIOUS MEETINGS  

Motion: Commissioner Freeze moved and Commissioner Frederick seconded a motion to approve the 
minutes of the April 28, 2017 commission teleconference. Motion passed unanimously. 

ORGANIZATIONS AND ALLIANCES 

1. WY Association of Community College Trustees (WACCT): WACCT President Walt Wragge said 
discussion from their retreat last October indicated a number of issues on which they need to focus. The 
facilitator of the retreat made five recommendations and all have been acted on or resolved. Two of the 
recommendations were to adopt a new mission statement and to determine what outreach centers should 
look like, how they should be structured and who they should serve. Mr. Wragge will make the new 
mission statement and the outreach resolution available to commissioners. Erin Taylor has been approved 
as Executive Director for another year. Ms. Taylor said the WACCT conference in the fall will focus on 
education for trustees and how they can be more effective advocates for the colleges. The conference will 
be October 11-12 in Casper. They will also have an education day in February with a focus on economic 
diversification.    
 
2. Wyoming Department of Education (WDE): Chief Academic Officer Brent Bacon said the WDE has 
been working with the community colleges, UW and school districts to acquire a state-wide Learning 
Management System (LMS) and they are getting close to completion. The Joint Education Committee 
moved on a five-year plan to redefine computer science, establish rigorous standards, and secure funding 
for things such as computers, teachers, and professional development.  This is an effort to ensure more 
students take computer science classes as the need for these skills is increasing. Changes are still being 
made by Congress to the Perkins program and the Perkins grant is open for community colleges to 
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complete. The new assessment, WY Test of Proficiency and Progress (WY-TOPP), will replace PAWS 
with full implementation next year for grades 1-10. It is computer based and includes interim assessments 
to determine what students need before taking the ACT. Going forward the ACT will not be used as an 
achievement standard, just a readiness assessment and Hathaway requirement. Math standards are open 
for feedback. The Every Student Succeeds Act state plan has gone through the stakeholder feedback 
process. Indicators for postsecondary readiness will include college, career and military readiness.   
 
3. President’s Council: President Dr. Young explained the written consultation policy to the new 
commissioners. He stated the councils and leadership at the Commission work on common issues, solving 
problems, and upgrading functional areas. The Presidents Council is made up of the seven college 
presidents while the Executive Council is the seven presidents and the Commission Executive Director. 
The President’s Council has not met separately from the Executive Council for many years, which is 
indicative of how well they are working with Dr. Rose. All of the councils meet on a regular basis.  
 
Dr. Young then gave an update of the projects currently in progress. The colleges all use different tools 
for online learning but five of the seven colleges are going to switch to Canvas, the LMS used by UW and 
K12, saving money in the process. There has been a lot of work on this project by the Chief Information 
Officers Council. For the last several years, the councils have been working on creating a central data 
warehouse. Commission staff are periodically asked for information from the legislature which they then 
have to gather from the colleges. This can be problematic because the information may be tracked 
differently at each college. As a result, the councils have decided on approximately 250 common data 
elements all colleges will maintain the same way. This data will be maintained in a data warehouse and 
will allow WCCC to do real time reporting for legislative inquiries. The colleges will have access to this 
information too. They are also working closely with UW on a number of issues including a revamped 
bachelors of applied science program, the LMS and many other collaborations. Dr. Schaffer will be the 
next President’s Council president. Dr. Hicswa spoke on behalf of the Presidents Council to thank Dr. 
Young for his leadership over the last few years.  
 
4. Community College Faculty Alliance: No one was present for this report.  
 
5. Wyoming Public Television: General Manager Terry Dugas said they continue to work on the 
Bozeman Trail project and should be done next summer. They are also working on a project on the 
Natural Trap Cave in the Big Horn Mountains, a Paleolithic site with animal remains dating back 25,000 
years. The remains recovered from the cave will be housed at UW. The project will be done this fall.  
 
6. Complete College Wyoming (CCW):  Shawn Powell, VP for Academic Affairs at Casper College and 
co-chair for CCW, said they met with Governor Mead a few weeks ago and the governor continues to be 
supportive of CCW. Governor Mead said the colleges will have a large part in the ENDOW initiative. 
Data analytics work will continue and CCW will have more involvement with commission staff and UW 
to develop additional up-to-date data. Patrice Noel is leaving UW in August so the co-chair position will 
be filled by someone else from UW. The July summit for Complete College America (CCA) will be in 
Indianapolis. The convening for CCA is in New Orleans in December. CCW members will attend the 
Lumina meeting at the UW retreat in July.  
 
UPDATES AND REPORTS 
 
1. Accreditation Report: The Commission is statutorily required to report on accreditation and as the 
report shows, all colleges are accredited. Data in the report augmenting the regional accreditation by the 
Higher Learning Commission (HLC) details specific accreditation and licensures the colleges hold from 
other organizations. Commissioner Atwell asked if it matters which accreditation the colleges use on their 
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programs. Dr. Rose said some colleges seek accreditation by specific national organizations in addition to 
the HLC because HLC accredits the institution while other organizations accredit programs.  
 
2. Level of Instruction (LOI) Audit Report:  Dr. Rose said this report is important to the funding 
allocation process. Commission staff conducts an LOI audit each year. The report shows the colleges 
have done a good job of coordinating this information.  
 
CONSIDERATION OF COMMISSION RULES 
Explanation for rules changes are included in the packet. Claire Smith explained the actions needed by 
commissioners related to rules. 
 
1. Emergency Rules: Motion: Commissioner Atwell moved and Commissioner Newman seconded a 
motion to approve emergency rules for chapters one and five.  Motion passed unanimously.      
 
2. Draft Regular Rules:  Commissioner Frederick asked for clarification on how the residency rules work 
and if the colleges use their own guidelines for determining residency. Dr. McCann spoke about the work 
the registrars and Student Services Council have done in determining the requirements to be included in 
the proposed changes, and as a result there has been an addition of a six-month requirement for evidence 
of residency. Dr. Rose explained there are different levels of jurisdiction on residency requirements: 
statute, commission rules, and college interpretation. Existing rules within chapter three ensure that if a 
student is declared a resident at one community college or UW, he will be a resident at all community 
colleges. Motion: Commissioner Atwell moved and Commissioner Brown seconded a motion to approve 
draft regular rules chapters 1 through 8.  Motion passed unanimously.      
 
CONSIDERATION OF PRELIMINARY 2019/20 BIENNIAL BUDGET 
Matt Petry discussed the budget documents included in the packet and provided updated preliminary 
numbers for the discussion. Items highlighted in yellow are subject to change. We will need to have a 
teleconference meeting in late July or early August to finalize the budget request. There are two budget 
items in which our interpretation differs from the Budget Division interpretation: the amount to be used as 
the starting point for BFY19 state aid and the action needed to recalibrate state aid as a result of 2016 
HEA29 (HB80).  
 
The difference in interpretation on the starting point for state aid is based on our view that it should be the 
dollar amount specifically spelled out in HB80 while the Budget Division feels this number should be 
reduced by the total of BFY17 penny plan and governor cuts. The action needed to recalibrate the budget 
for the decrease in enrollment is also in question as we feel the intent of HB80 was to make this an 
adjustment to the standard budget while the Budget Division feels it should be presented as an exception 
request. Mr. Petry explained the differences in interpretations as follows: 
                                                                                                           
                                                                                                          WCCC interpretation                        
Beginning standard budget                                                                   $194,702,131                                 
Portion allocated to retirement                                                                ($3,627,633) 
Standard budget for state aid only                                                         $191,074,498  
Recalibration adjustment for decreased enrollment                                ($4,999,079) 
Adjusted beginning standard budget balance for state aid                    $186,075,419  
 
                                                                                                         Budget’s interpretation 
Beginning standard budget                                                                    $194,702,131                                
Penny plan (excluding retirement cut)                                                     ($2,685,984) 
Governor cuts (excluding retirement cut)                                               ($11,496,006) 
Adjusted beginning standard budget balance                                         $180,520,141 
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Portion allocated to retirement                                                                 ($3,627,633) 
Adjusted beginning standard budget balance for state aid                     $176,892,508 
Exception request for decreased enrollment**                        ($4,627,485) 
State aid budget                                                                                       $172,265,023 
 
** Amount is different from the amount in the WCCC interpretation because the inclusion of cuts results 
in a lower base amount in the calculation.  
 
Requiring the adjustment that results from recalibration of enrollment growth to be presented as an 
exception request does not follow what we feel is the intent of HB80. Budget’s interpretation eliminates 
the predictability the colleges were seeking and continues to make adjustments debatable by the 
legislature. Part of the benefit of HB80 was that legislators did not want us presenting exception requests 
for enrollment growth every two years, but Budget’s interpretation will require us to do so at least once 
every four years, regardless of whether there’s growth or decline. Not only is this still contrary to the 
legislature’s intent, but it also further restricts the colleges’ access to the legislature, and practically 
guarantees funding reductions while subjecting warranted increases to debate.  
 
Health insurance is another area of concern. Statute governs how health insurance should be funded and 
reimbursed, but the Budget Division has said BFY17 cuts must be sustained and have therefore applied 
them to our estimated BFY19 need of $49,378,232, calculated with Budget’s estimate for BFY19 
premiums. Taking BFY17 cuts into account, the Budget Division expects our standard budget amount for 
BFY19 health insurance to be $42,494,454. 
 
Mr. Petry then explained the items we consider to be exception requests as described on page 2 of the 
“Exception Requests and Priorities” document in the packet and stated the rest of the budget information 
in the packet is informational only. Several commissioners and presidents expressed concern over the 
Budget Division and governor’s office interpretations and agreed a meeting needs to take place with the 
governor to discuss these issues. Dr. Rose suggested the request for a meeting should come from the 
presidents and commissioners, as opposed to WCCC staff, and should include policy makers who 
understand the spirit of HB80. This request should not be made until the Budget Division releases the 
standard budget.    
 
Motion: Commissioner Atwell moved and Commissioner Frederick seconded a motion to approve the six 
exception requests in the following order: 

1. Administrative computing system maintenance 
2. Data services provided by ETS 
3. Hardware, software, IT training and consulting 
4. College hardware and VMware maintenance 
5. Shared statewide LMS recurring costs 
6. WY Investment in Nursing program student funding 

 
Commissioner Freeze asked if the amount for the LMS exception request includes funding for only the 
five colleges who are going to convert to Canvas and Mr. Petry said yes.  We could request funding for 
the remaining two colleges at a later date if they opt to convert. Dr. Rose pointed out this is not the total 
cost to run the LMS.  Motion passed unanimously. 
 
The packet includes a list of our programs in the order we prioritized them for the BFY17 supplemental 
budget. Dr. Rose briefly discussed the logic of the order, as follows: 

1. Administration 
2. College State Aid 
3. College Health Insurance 
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4. High School Equivalency Certificate Program 
5. Adult Education Program 
6. WY Investment in Nursing Program – Faculty 
7. College Libraries Funding 
8. WY Investment in Nursing Program – Students 
9. Veterans Tuition Waiver Program 
10. WY Adjunct Professor Loan Program 
11. Contingency Reserve 

 
Motion: Commissioner Brown moved and Commissioner Atwell seconded a motion to approve the 
program priorities as presented in the packet.  Motion passed unanimously. 
 
CONSIDERATION OF CAPITAL CONSTRUCTION PRIORITIZATION AND AUTHORIZATIONS 
The NWC project results are from the capcon model and will be forwarded to the State Construction 
Department. The remaining projects are seeking authorizations only.  
 
NWC: Funding Prioritization – New Visual and Performing Arts Center & New Student Center: These 
requests are for level two planning funds for two different buildings: expansion and remodel of the 
Performing Arts Center and a remodel of the Student Center. Dr. Hicswa said both buildings are over 50 
years old, have infrastructure issues, no longer meet the needs of students and the projects are part of the 
master plan. The Performing Arts Center was built in 1965 and will not meet specialty accreditation 
requirements as the building exists now. There is also asbestos to remove. The Student Center was built in 
1966 and is starting to have failure of infrastructure. Commissioner Frederik asked for clarification on 
costs and location to which Dr. Hicswa explained further. Motion: Commissioner Atwell moved and 
Commissioner Brown seconded a motion to approve the two projects at NWC.  Motion passed 
unanimously. The projects will be forwarded in the priority order assigned by the capcon model.   
 
LCCC: Authorization – ACC Classroom Additions: Dr. Schaffer gave a brief explanation of the request. 
This project was presented for authorization to proceed a year ago but updated estimates have put the cost 
at approximately $1,300,000 and therefore it now needs legislative approval. Commissioner Frederick 
asked if it is common to use student fees for building projects. Dr. Schaffer said it is done on occasion 
and explained the creation of a student fee structure at the Albany County Campus similar to the 
Cheyenne campus generated a significant fund balance. They determined this would be a logical use of 
the revenue. Motion: Commissioner Frederick moved and Commissioner Newman seconded a motion to 
approve authorization of the LCCC ACC classroom additions.  Motion passed unanimously.      
 
NWCCD: Authorizations – Health Science project and STEM building: Dr. Young said the Health 
Science project to renovate a portion of this 60 year old building on the Sheridan campus was approved 
last year but the current estimate of costs is over 10 percent higher. Project delays have caused the price to 
increase so this request is for authorization of the increased cost. The STEM building is a donation to the 
Gillette campus and the college has received a grant from the Economic Development Authority to equip 
the building. Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to 
approve the NWCCD Health Science project.  Motion passed unanimously. 
Motion: Commissioner Brown moved and Commissioner Frederick seconded a motion to approve the 
NWCCD STEM building.  Motion passed unanimously.    
 
CWC: Authorization – Equine Center: Dr. Tyndall said this request is to seek authorization to acquire the 
Equine Center as a donation from the foundation. Motion: Commissioner Atwell moved and 
Commissioner Brown seconded a motion to approve the transfer of the CWC Equine Center.  Motion 
passed unanimously.      
 



 

6 
 

 
 
EXECUTIVE DIRCTOR’S REPORT 
2017/18 Supplemental Budget Footnote – Plan for Recruitment and Retention: Dr. Rose explained the 
requirement to create a recruitment and retention plan in conjunction with UW. We are incorporated in 
the language of the footnote but we are not the primary entity responsible for creating the plan for the 
legislature. Community college and UW presidents met the previous week to discuss their plans. UW 
presented their plan to the colleges and asked the colleges’ to do the same, but the colleges are hesitant to 
do so as this is an area where there is some competition between colleges.  
 
The Lumina Foundation will be doing a presentation to UW, the colleges, WDE and K12 at the UW 
retreat on July 20. The topic will be how to increase the number of people in Wyoming who have high 
level certificates or diplomas. Approximately 46% of the population in Wyoming has some form of 
credential but the goal is 65%.    
 
OTHER BUSINESS  
Dr. Rose thanked Dr. Patterson for his contributions to EWC and his time served. He also thanked Dr. 
Young for his service as President’s Council president and said a large reason we have such a good 
relationship among our college presidents is due to Dr. Young’s leadership.  
 
ADJOURNMENT 
Motion: Commissioner Brown moved and Commissioner Atwell seconded a motion to adjourn the 
regular commission meeting at 11:40. Motion passed unanimously.   
 
 
 
 
_____________________________________  _____________________________________ 
Saundra Meyer    Date  Jim Rose    Date 
Commission Chair     Commission Executive Director 



          TAB 2 
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MINUTES 

WYOMING COMMUNITY COLLEGE COMMISSION MEETING 
August 28, 2017 

 

 
Teleconference 

The August 28, 2017 regular Commission meeting was called to order by Commission Chair Saundra 
Meyer via teleconference at 9:00 a.m.  
 
Commissioners present:  Commissioners Larry Atwell, Kay Dooley, Craig Frederick, Jackie Freeze, 
Saundra Meyer and Julia Newman. Commissioner Bruce Brown was not present. 
 
Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer 
Matt Petry, Programs Team Leader Joe McCann and Administrative Services Manager Claire Smith. 
 
A roll call was taken.  A quorum was present.  Due notice had been published.  

Motion: Commissioner Freeze moved and Commissioner Atwell seconded a motion to approve the 
agenda. Motion passed unanimously. 

CONSIDERATION OF 2019/2020 BIENNIAL BUDGET REQUEST  

Matt Petry explained the documents in the commission packet stating these are the numbers that will go 
into our 2019/2020 budget request. The only significant change since the June meeting involved the 
increased retirement contribution request. Contribution requirements have increased over the years and 
the colleges are covering a large portion of those costs. While reimbursement levels are the same in total 
as they have been in the past, the state portion of the contribution is decreasing. We are required to 
provide calculations to the Budget Division on how much the colleges need for this reimbursement. Last 
biennium we had a disagreement on the amount and it was never fully resolved. This year the Budget 
Division wanted to reduce the appropriation by roughly three times the decrease we calculated. Mr. Petry 
and Mr. Buchholtz provided historical information on how this should be calculated and the Budget 
Division agreed with our approach. The increased retirement need should be fully funded for 2019/2020. 

Exception Requests and Priorities spreadsheet: The first amount on this page is the state aid standard 
appropriation. HB80 contains the starting point for this appropriation. The Budget Division then reduced 
the amount for the cuts in effect this biennium. The amount is then reduced for the retirement contribution 
as it is not segregated in the budget. The enrollment adjustment called for in HB80 should be a reduction 
of $4,615,787 due to decreased enrollment. There was a slight change in this amount since the June 
meeting as a result of finalized information on 4-mill revenue.  

Health insurance has not changed since June. The budget amount is less than the colleges need by 
approximately $6.8M. Our disagreement with the Budget Division’s interpretation on determining this 
amount will be included in our budget narrative.  
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Exception Request spreadsheet: Priorities #1 and #3 changed slightly due to rounding.  Priority #2 
changed by approximately $11,000 because the standard appropriation was not as high as expected.  
Priority #6 changed because of cuts in effect this year for the WY Investment in Nursing (WyIN) 
program. We are required to fully fund the faculty side of this program so all cuts must be absorbed by 
the student funding side. When the Budget Division calculated the standard budget amount, they followed 
the Legislature’s instructions and took a portion of cuts from each side of the program. We moved all cuts 
to the student side and the exception request reflects the amount needed to make the student side whole.  

Commissioner Dooley asked for clarification on the issue of the enrollment adjustment in light of past 
conversations on whether or not to create a negative exception request for the decline in enrollment. Dr. 
Rose, Mr. Petry and the college presidents have discussed this issue with various people involved in the 
budget process, including the governor and his staff. Rosie Berger, the architect of HB80, has agreed to 
provide us with support for our position of not presenting a negative exception request. If we were to 
present an exception request, as opposed to assuming it should be an adjustment to the standard budget, 
the entire purpose of HB80 would be negated. By not having a negative exception request for the decrease 
in enrollment, we are sustaining our position that enrollment adjustments should be made to the standard 
budget, as intended with HB80. Dr. Freeze clarified the list of exception requests presented in the meeting 
packet are for true exception items and does not involve enrollment. 

Motion: Commissioner Atwell moved and Commissioner Freeze seconded a motion to approve the 
exception requests and priorities as presented. Motion passed unanimously. 

Mr. Petry discussed the standard budget appropriation document. This document shows the adjustment 
made to the WyIN program as discussed earlier.  The amount of the appropriation for the Veterans 
Tuition Waiver Program came in at the same amount as the current biennium. The remaining documents 
are informational and show a rough projection of how the funding allocation will look. 

Motion: Commissioner Atwell moved and Commissioner Dooley seconded a motion to approve the 
2019/2020 biennial budget request. Motion passed unanimously. 
 
ADJOURNMENT 
Motion: Commissioner Atwell moved and Commissioner Frederick seconded a motion to adjourn the 
regular commission meeting at 9:30am. Motion passed unanimously.   
 
 
 
 
_____________________________________  _____________________________________ 
Saundra Meyer    Date  Jim Rose    Date 
Commission Chair     Commission Executive Director 
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    Report to the Wyoming Community College Commission 

     October 2017 
 

Respectfully submitted by Terry Dugas, General Manager of WyomingPBS 
 
WyomingPBS Foundation  
 
1) Joanna Kail is the new Executive Director of the WyomingPBS Foundation.  I’ve 

attached the Press Release announcing her hire. 
 
2) Our June and “mini-September” Membership Drives were successful, raising just 

under $40,000.  This was the highest amount raised in the past five years. 
 

WyomingPBS Education 
 
1) In July, several focus groups of teachers screened videos from the WyomingPBS 

archive.  They identified segments from the WyomingPBS series “Wyoming Voices” 
as good candidates for classroom use.  Following their recommendations, Learning 
Objects on “Wyoming Day,” “Nellie Tayloe Ross Day,” and “Pearl Harbor Day” were 
created, along with lesson plans developed for K-2, 3-5, 6-8, and 9-12.  All are now 
online at WyomingPBS Learning Media.   

 
2) In August, WyomingPBS Education Coordinator Carol Garber provided training on 

the WyomingPBS Learning Media collection to teachers in Meeteetse and at St. 
Stephens. 

 
3) On September 25 and 26, Carol presented two workshops at the Fall AdvancED 

School Improvement conference on Wyoming content available in the WyomingPBS 
Learning Media collection.  PBS Curriculum Designer Greg Timmons also presented 
two sessions on educational material available from the Ken Burns film “The 
Vietnam War.” 

 
4) WyomingPBS intends to integrate all Learning Objects and lesson plans into the 

Canvas Learning Management System “Commons.”  Content will be available to all 
schools and colleges using Canvas. 
 

Wind River Reservation Education Project Update 
 
WyomingPBS has contracted with our Native American teacher cohort to produce eight 
lesson plans targeted to the 4th grade.  Another four 8th grade lesson plans are in 
development on both STEM and cultural themes.  These will be added to the 20 existing 
8th grade lesson plans.  All lesson plans are correlated to both Common Core and 
Wyoming educational standards.   
 
Learning Objects and lesson plans are available at windriveredu.org, in high quality 
videos hosted by YouTube.  Objects and lesson plans are also available at 
wyomingpbs.org/learningmedia/windriver for schools that restrict YouTube access. 
 



 
Wyoming Legislative Coverage 
 
1) WyomingPBS live streamed the Wyoming Legislature's June 12 meeting of the 

Select Committee on School Finance Recalibration and the Joint Revenue 
Committee.  The Committee meeting archive can be viewed at 
youtube.com/wyomingpbs.   

 
2) On Thursday, October 12 at 7pm, WyomingPBS produced and broadcast a live 

sixty-minute Capitol Outlook special on school funding.  Panelists were Senator 
Hank Coe, Senator Chris Rothfuss, Representative Mike Madden, and Martin 
Kobza, Superintendent of Sheridan County School District #1.  WyomingPBS will 
also live stream on October 12 and 13, the public meeting of the Select Committee 
on School Finance Recalibration in Casper. 

 
WyomingPBS Production 
 
1) On August 21, WyomingPBS live streamed the total eclipse from the campus of 

CWC and provided a satellite uplink to the PBS system.  The PBSNewsHour used 
our live stream as part of their eclipse live stream.  The WyomingPBS two-hour 
YouTube live stream and archive has been viewed over 38,000 times, with 40% of 
the views coming from Mexico!  The Facebook live stream was viewed over 17,000 
times.  A 90-second time-lapse version was viewed on FaceBook almost 3,800 
times. 

 
2) On Monday, September 11, WyomingPBS collaborated with ThinkWy to host a 
public forum and record a sixty minute Wyoming Chronicle special, “Vietnam – a 
Wyoming Reflection.”  The panelists were Scotty Ratliff, Lee Alley, and Dr. William 
Gribb.  The special premiered Friday, September 15.  The program is available 
online at http://video.wyomingpbs.org/video/3004709311/. 
 

3) The WyomingPBS production, “Painting the Falls of Yellowstone” was distributed 
nationwide to PBS stations.  We anticipate 60 to 80 stations will air the program over 
the next six months. 
 

4) Production on “The Bozeman Trail” continues.  This co-production with Montana 
PBS has completed filming in Wyoming and is now filming in Montana.  Among the 
Wyoming locations were Fort Phil Kearny State Historical Site, Banner; Wagon Box 
Fight Monument, Story; Sheridan County Museum, Sheridan; Fetterman Battlefield, 
Story.  A fifteen minute preview is available online at https://youtu.be/0oVTh-_cb0g.   
 

  

http://video.wyomingpbs.org/video/3004709311/
https://youtu.be/0oVTh-_cb0g


 
WyomingPBS Engineering 
 
The Federal Communications Commission has ordered our translator in Teton Village, 
Jackson, to change frequencies by December 3.  Replacement equipment is on order, 
and we are looking at options to move our tower to provide better over the air service.   
 
T-Mobile will reimburse a portion of the equipment cost.  However, we may not receive 
those funds until the next fiscal year.  We will be using funds from our emergency 
Engineering reserve to make necessary purchases. 
  



 

 
WyomingPBS Budget Review 
 
Income 
 
WyomingPBS income decreased over $300,000 from FY16 to FY17.  The largest 
decrease was, of course, the 10% mandated reduction in State Appropriations.  Grants 
and Underwriting also decreased significantly.  The declining Wyoming economy was a 
major cause, as several long time underwriters decided not to renew.  Other Income 
decreased because contract production for long time clients like Wyoming Catholic 
College ended due to their budget reductions. 
 

 
 
 
 
 
 

$1,912,444

$945,309

$222,100

$273,848

$128,708

$3,482,409

$1,718,242

$1,003,562

$195,919

$158,912

$89,502

$3,166,137

State Appropriations

Federal Community Support Grants

Individual Contributions

Grants and Underwriting

Other Income

Totals

FY2016 - FY2017 Income Comparison

FY2017 FY2016



 

 
Expenses 
 
WyomingPBS reduced expenses in FY17 to compensate for the reduced income.  
Salaries decreased significantly as WyomingPBS reduced its staff by 10%, three FTE.  
However, note the significant reduction in the Administrative line.  In FY16, the 
administrative line carried costs associated with the special retirement incentive 
accepted by both the General Manager and the Assistant General Manager.  Despite 
the overall reduction in income, spending in Engineering increased significantly, as 
WyomingPBS moved to upgrade its network of transmitters and translators. 
 

 

$1,516,795

$769,556

$260,634

$238,875

$444,646

$135,371

$3,365,877

$1,383,783

$729,594

$464,067

$282,033

$155,786

$106,600

$3,121,863

Salaries

Programming

Engineering

Production

Administration

Marketing / Education

Totals

FY2016 - FY2017 Expense Comparison

FY2017 FY2016



 
Sources of Income and Expenses for WyomingPBS 
 

 
 

 

$1,718,242, 54%
$1,003,562, 32%

$195,919, 6%

$158,912, 6% $89,502, 3%

FY2017 Income = $3,166,137

State Appropriations Federal Community Support Grants

Individual Contributions Grants and Underwriting

Other Income

$1,383,783, 44%

$729,594, 23%

$464,067, 15%

$282,033, 9%
$155,786, 5% $106,600, 4%

FY2017 Expenses = $3,121,863

Salaries Programming Engineering

Production Administration Marketing / Education



 
August 25, 2017 
 

FOR IMMEDIATE RELEASE 
 

Contact:         Jennifer Amend  
                        Phone: (307) 855-2372  
                        jamend@cwc.edu 

WyomingPBS Foundation Hires New Executive Director 
 
[Riverton, WY – August 25, 2017] – Joanna Kail has joined the WyomingPBS Foundation as Executive Director, 
starting August 15. 
 
Kail is a graduate of the University of Wyoming.  Prior to joining the WyomingPBS Foundation she and her 
husband, Jared, owned Wyoming Inc., a full service marketing and communications company. As the Creative 
Director and Co-Owner she worked on branding, marketing and communications strategies for national clients, 
including the Susan G. Komen Foundation, General Electric and the Petroleum Marketers Association of 
America. Within the state Kail and her team won awards for a campaign they strategized for the Wyoming 
Foster Care Program.  
 
On a local scale Wyoming Inc. strategized and implemented the Fly Riverton campaign which created buzz and 
awareness for the Riverton Regional Airport increasing enplanements from 175 per month to 800 per month in 
less than a year.  
 
Kail has also served as the Communications Specialist for the Wyoming Legislative Majority Leadership in 
Cheyenne, and an Advance Press Lead for the Office of the Vice President of the United States during Vice 
President Dick Cheney’s term in office.   
 
“As a Wyoming native, I am very passionate about enhancing our efforts to explore our state’s rich history for 
generations to come,” said Kail. “WyomingPBS plays a vital role in recording and sharing the proud diversity 
that is Wyoming.” 
 
“I’m thrilled that Joanna has joined the WyomingPBS Foundation,” said Terry Dugas, WyomingPBS General 
Manager and Foundation Board President. “Her ideas about strengthening the relationship between 
WyomingPBS and its Members, Foundation supporters, and Underwriters are exciting.  We’re fortunate to 
have someone with her background and experience lead the Foundation team.” 
 

 

mailto:jamend@cwc.edu
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2017 Annual Partnership Report 

 

The 2016-2017 Annual Partnership Report, is available electronically at: 

 

https://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/publications/repor
ts/partnership/partnership.report.2017.draft.pdf 
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Wyoming Colleges’ Recruitment and Retention Plan 
September 2017 Progress Report 

 

Submitted by 

 
Casper College President Darren Divine 
Central Wyoming College President Brad Tyndall 
Eastern Wyoming College President Lesley Travers 
Laramie County Community College President Joe Schaffer 
Northern Wyoming Community College District President Paul Young 
Northwest College President Stefani Hicswa 
University of Wyoming President Laurie Nichols 
Western Wyoming Community College President Karla Leach 
Wyoming Community College Commission Executive Director Jim Rose 
 
Legislative Request 
 

20017 SF0001 The University of Wyoming, the community college Commission and each 
community college shall collaborate and develop a unified plan to provide a coordinated 
approach to the recruitment and retention of and incentives for students graduating from 
Wyoming secondary schools and from schools in states contiguous to Wyoming. The university, 
on behalf of the university, community colleges and Commission, shall report their progress on 
the plan to the joint education interim committee and the joint appropriations committee not later 
than September 30, 2017, and incorporate a final plan for the legislature not later than December 
1, 2017, within their respective 2019-2020 biennial budget requests. 
 
Response Development Process 
 

On June 20, 2017, the presidents of each Wyoming college, their chief enrollment officers, and 
the Wyoming Community College Commission met together in Casper, Wyoming to discuss 
possibilities for partnership in recruitment and retention of Wyoming and neighbor-state 
students. Key themes for collaboration were identified and form the basis for the response.  

On July 20, 2017, the presidents of each Wyoming college or their delegates, selected board 
members, the Wyoming Community College Commission, and the Wyoming Department of 
Education met with representatives from the Lumina Foundation in Rock Springs, Wyoming 
regarding the current state and future needs of the Wyoming workforce as it relates to levels of 
post-secondary educational attainment. Wyoming has the opportunity to consider setting a state-
wide goal of citizens with certificates, associate’s degrees, and bachelor’s degrees as a 
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framework to meet the needs of an educated citizenry associated with economic development, 
such as that articulated through the governor’s ENDOW initiative.  

On October 11, 2017, the presidents of each Wyoming college and the Wyoming Community 
College Commission will meet again in Casper, Wyoming to review and finalize the Wyoming 
Colleges’ Recruitment and Retention Plan, determine opportunities for further development, and 
articulate a timeline for deliverables in the coming three years. 
 

Key Themes 
 

The Wyoming Colleges’ Recruitment and Retention Plan will outline tactics, to be completed 
throughout the coming three years, which focus on the following themes: 

(1) creating a college-going culture,  
(2) removing barriers to college participation,  
(3) building a pipeline for Wyoming’s colleges,  
(4) developing paths to re-entry into college for Wyoming high school graduates entering 

higher education from the workforce, and  
(5) building pathways to completion.  
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SUMMARY OF RULES CHANGES 

Commissioners will need to take action on three items related to rules at the October 13, 2017 
commission meeting. 

1. Approve a second set of emergency rules for chapters 1 and 5. The emergency rules for these 
chapters will expire on November 10 but the process for regular rules will not be complete until 
late December. Due to the length of the final phase of the regular rules process, the second set 
of emergency rules is needed. The wording will be the same as the first set of emergency rules. 

2. Approve or deny changes related to comments submitted during the public comment period. A 
summary of the comments is included in this tab as well as responses recommended by 
commission staff.  

3. Approve final regular rules as adjusted for comments for all chapters 1 through 8. No other 
changes have been made to the wording in these chapters. Since two of the three comments 
relate to chapter 3, that chapter has been reprinted for this packet with recommended changes 
highlighted in yellow.  

Below is a brief reminder of changes included in each chapter.  

Chapter 1 - Proposed changes in this chapter include the addition, removal or clarification of definitions 
as well as minor language corrections.   

Chapter 2– Proposed changes in this chapter include updates to statute references, the option to 
provide information electronically, clarification on terminology, and the addition of rules related to 
electronic and non-electronic public records.  

Chapter 3– Proposed changes include listing residency requirements and added language for Veterans.  

Chapter 4– Proposed changes are for minor corrections.  

Chapter 5 - Proposed changes include minor corrections as well as inclusion of the third performance 
metric in funding allocation, removal of rules attributed to enrollment growth funding due to the 
recalibration process now allowed by 2016 HEA 29, and updates to HSEC scores for all approved 
assessment instruments.  

Chapter 6 - Proposed changes in this chapter are for minor corrections and a revision to the program 
approval process. 

Chapter 7– Proposed changes in this chapter are for minor corrections.  

Chapter 8 - Proposed changes in this chapter are for minor corrections. 





 

COMMENT SUMMARY DOCUMENT 
 

Comments on WY Community College Commission Rules – Public Comment Period 
 
 
COMMENT 1: Chapter 1, Section 3 Definitions 
 
Comment from LSO:  Consider including the applicable statutory citation for “distance education class” 
within the definition of “level four class”. 
 
WCCC Response:  We agree that the rules should reflect the statutory reference. The inclusion of this 
language does not alter the meaning or intent of the rule. The definition will be as follows: 
 

(oo) “Level four class” means the same as the statutory definition of “distance education class” 
found in W.S. 21-18-102(xvii).  Level one, two and three classes are reassigned to level four by 
recognition of specific instructional modalities identified by schedule types in the administrative 
computing system.  
 
 
COMMENT 2: Chapter 3, Section 3 Advocating Community College Education 
 
Comment from the Student Services Council (SSC): Consider changing item (b) (ii) to remove “three 
copies of”. 
 
WCCC Response: We agree with this suggestion made by the SSC as a result of their review of changes 
to this chapter. Item (b) in this section allows for course catalogs to be provided electronically. The rule 
will read as follows: 
 
 (b)(ii) Three copies of A current community college catalogs,  
 
 
COMMENT 3: Chapter 3, Section 5 Establishing Tuition Rates 
 
Comment from the SSC: Consider changing item (b) to remove “whenever a student has not been in 
attendance for more than one (1) semester” and replace it with “or upon student petition for tuition 
reclassification”. 
 
WCCC Response: We agree with this suggestion made by the SSC as a result of their review of changes 
to this chapter. We rely on the recommendations of the SSC in matters regarding residency as their staff 
are handling residency issues on a daily basis. The rule will read as follows: 
 
 (b) Residence classification shall be determined for each student at the time the application for 
admission is accepted, and whenever a student has not been in attendance for more than one (1) 
semester or upon student petition for tuition reclassification. Residency is defined in W.S. 22-1-
102(a)(xxx) and further clarified below: 
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CHAPTER 3 
 

GENERAL FUNCTIONS 
 
 
 Section 1.  Authority. 
 
 Wyoming Statute 21-18-202(a) and 21-18-202(h). 
 
 Section 2.  Purpose. 
 
 This chapter defines the Commission’s general functions. 
 
 Section 3.  Advocating Community College Education. 
 
 (a) The Commission shall be the primary voice for matters relating to community college 
education affecting two or more of the community colleges. 
 
 (b) The community colleges shall provide to the Commission in either hard copy or 
electronically: 
 
     (i) aAll data referenced in Chapter 7 of Commission Rules, 
 
     (ii) three copies of A current community college catalogs, 
 
     (iii) mMinutes of all college trustees meetings to be delivered in a timely manner, 
or posted to the college website in a timely manner. 
 
     (iv) nNames of new trustees to be delivered in a timely manner, 
 
     (v) oOther materials necessary to support advocating community college education 
activities. 
 
  (c) The Commission shall encourage community colleges and school districts to utilize the 
procedures provided by W.S. 21-20-101 through 21-20-111. 
 
 Section 4.  Establishing Tuition Rates. 
 
 (a) The Commission shall establish tuition rates for the community colleges. 
 

(b) The Commission shall establish a long-range tuition policy (four to six years) and renew 
or alter it as needed. 
 
 (c) The Commission may review tuition rates at any time and may address tuition rate 
changes on a short-term or emergency basis. At a minimum, tuition rates will be reviewed by each 
Decemberonce every two years. 
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 (d) The tuition rates may include recognition of differential program delivery costs. 
 
 (e) In the event a commission-approved tuition rate results in an amount other than even 
dollars, the colleges will round down to the nearest whole dollar amount.  This provision applies 
to in-state, out-of-state, and WUE enrollees.   
  

Section 5.  Establishing Residency Requirements. 
 

(a) This residency policy shall be published in course catalogs of the community colleges. 
 
 (b) Residency is defined in W.S. 22-1-102(a)(xxx) and further clarified in University of 
Wyoming Regulations 8-1, found at: 
http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/uw-reg-
8-1.pdf 
 
  (i) Community colleges may require applicants to provide information to document 
residency status in accordance with University of Wyoming Regulations 8-1. 
  (ii) Residence classification shall be determined for each student at the time the 
application for admission is accepted or upon student petition for tuition reclassification. , and 
whenever a student has not been in attendance for more than one (1) semester. Residency is defined 
in W.S. 22-1-102(a)(xxx) and further clarified below:   
 
  (iii) A registered student who is correctly classified as a resident by any Wyoming 
community college or by the University of Wyoming shall be classified a resident at all Wyoming 
community colleges.  
 
  (iiv) A legal dependent under the age of 24 of a Wyoming community college 
graduate may be classified as a Wyoming resident for tuition purposes at any Wyoming community 
college.  
 
  (iii) An individual who is a spouse or financial dependent of an individual who lives 
in the State of Wyoming and is considered to be a Wyoming resident pursuant to section 5 rules.  
 
  (iv) Graduates of a Wyoming high school or a recipient of a high school equivalency 
certificate who also qualifies for a Hathaway Scholarship. 
 
  (v) Active Wyoming National Guard members and U.S. Armed Forces members 
stationed in Wyoming, and their dependents. 
 
  (vi) Wyoming residents temporarily absent from the State due to military service, 
attendance at an education institution, or other type of documented temporary sojourn. 
 
  (vii) Individuals with a permanent home in Wyoming. To determine if a permanent 
Wyoming home has been established, individuals must show evidence of living in Wyoming 
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continuously for a minimum of six months. A variety of factors are considered, with no one factor 
determining residence status, including: 
 

(A) Evidence that any former out-of-state home has been abandoned, 
 

(B) Full-time employment in Wyoming for one continuous year for a 
minimum of six months prior to residency determination, 
 

(C) Ownership of home or property in Wyoming,  
 

(D) Six monthsOne year of continual presence in Wyoming prior to 
residency determination,  
 

(E) Former Wyoming residency and maintaining state ties, 
 

(F) Reliance on Wyoming resources for full financial support, 
 

(G) Wyoming vehicle registration dated a minimum of six months prior to 
residency determination, 

 
(H) Wyoming address on most recent federal income tax return,  

 
(I) A valid Wyoming driver’s license issued a minimum of six months prior 

to residency determination, and 
 

(J) Wyoming voter registration dated a minimum of six months prior to 
residency determination.   

 
  (viii) A veteran or eligible individual, as described in 38 U.S. C. 3679 (c)(2), shall 
qualify as a resident for purposes of tuition if the applicant provides: 
 
   (A)  A certificate or other evidence of the veteran’s qualifying service in the 
uniformed services of the United States: 
 
   (B) Documented evidence at the time of enrollment that: 
  
    (I) The veteran intends to live in Wyoming during the term of 
enrollment; 
 
    (II) The veteran is enrolling in a Wyoming community college 
within three years of discharge or release from a period of active duty service of 90 days or more;  
 
    (III) If the applicant is a spouse or a child of the veteran, the 
applicant is a transferee pursuant to 38 U.S. C. 3311(b)(9) or 3319 of the veteran’s eligibility for 
education benefits. 
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   (C) 38 U.S. C. 3679, 3311, and 3319 are incorporated by reference into 
these rules. 
 
    (I) Incorporation of the full text of the Code in this chapter 
would be cumbersome and inefficient given the length and nature of the Code. 
 
    (II) This incorporation does not include any later amendments 
to or editions of the Code. 
 
    (III) Copies of the Code are available at the Commission main 
office at 2300 Capitol Ave., Hathaway Building Fifth Floor Suite B, Cheyenne, WY 82002. 
 
    (IV) Copies of the Code are also available at the following 
website: www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-
code-veterans.pdf. 
 
  (ix) The following students are considered non-residents: 
  
   (A) Individuals who do not qualify under section (b)(i through viii above); 
and 
 
   (B) Individuals who are not U.S. citizens or permanent residents except as 
provided by section (b)(iv) above.     
 
 Section 6.  Maintaining Administrative Computing System Contracts and Common 
Carrier Electronic System Access. 
 
 (a) The Commission shall be responsible for system wide contracts, including related 
training and support, that allows for the necessary infrastructure to run an ACS at the community 
colleges. 

       
             (b) Final decision authority in operating the ACS shall be made by the Commission upon 
approval by the Executive Council with the guidance and recommendation of the Chief 
Information Officers Council.  
 
            (c)  The Commission shall be responsible for administering agreements or contracts to 
provide the necessary internet connectivity to the community colleges for the ACS.  

Section 7. Coordinating Development and Maintenance of the Community College 
Commission Statewide Strategic Plan.            
 
  In accordance with W.S. 21-18-202(h), the Commission and the community colleges shall 
follow the processes described in the WCCC Policy on Consultation with regard to communication 
and consultative activities associated with developing and periodically updating the strategic plan.  

http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-code-veterans.pdf
http://www.communitycolleges.wy.edu/Data/Sites/1/commissionFiles/Commission/rules/US-code-veterans.pdf


          TAB 10 

 

 

 

 

 

 

 

 

 



 

 

 
September 15, 2017 
 
 
Wyoming Community College Commission 
c/o Dr. Jim Rose, Executive Director 
2300 Capitol Avenue, 5th Floor, Suite B 
Cheyenne, WY 82002 
 
RE:  Request for Increased Spending Authority for LCCC’s New Residence Hall.   
 
Dear Commissioners and Dr. Rose: 
 
On behalf of the Board of Trustees of Laramie County Community College (LCCC), it is my 
pleasure to submit to you the following request for increased spending authority for LCCC’s 
planned addition of a new Residence Hall on the Cheyenne Campus.  This project was approved 
during your June 26, 2015, meeting at a cost of $13 million.  This request was based on the Level I 
plan submitted to the Commission by LCCC.  This month the LCCC Board of Trustees will 
consider a Level II plan for the new Residence Hall, and they will likely approve this during their 
October 18, 2017, meeting.  
 
Under Wyoming Statute 21-18-202 (d) (v) (C), if the estimated construction costs and/or square 
footage have increased to beyond 10% of an approved/authorized project and amount, it requires 
additional approval by the WCCC.  The Residence Hall is now anticipated to cost $28 million in 
its entirety.   
 
The change in cost is driven by the change in the scope of the building, compounded by escalating 
construction costs.  Originally, we had planned a 200-bed facility.  The current plan calls for 350 
beds and changes to some of the ancillary space that would support on-campus living and learning.  
On August 16, 2017, the Board of Trustees called for a special election to be held November 7, 
2017.  The purpose of this election is to seek public support for the new Residence Hall, as well as 
two other projects.  These funds, should the election prove positive, would be combined with student 
room and board revenues to pay for the construction of this facility.   
 
It is my understanding that the two primary areas of concern and consideration for changes to 
projects already authorized at lesser sizes and costs are: 
 

1) if the project will cost significantly more placing potential fiscal burden on the State, and  
2) if the project would increase the square footage that would be calculated into the major 

maintenance funding requirements of the State.   
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Please note, the changes to this project will not have any impact on either.  The Residence Hall is not 
relying on any State funding, and the building, as an auxiliary, would not be eligible for State-funded 
major maintenance.   
 
In closing, this project is an important part of strategic plan and goals for student recruitment and 
retention.  Therefore, I would encourage the Commission’s consideration and approval of this 
project.   
 
Sincerely,  
 
 
 
Joe Schaffer, Ed.D. 
President  
 
c: LCCC Board of Trustees 
 Rick Johnson, LCCC Administration and Finance Vice President 
 Bill Zink, LCCC Physical Plant Director 
 Larry Buchholtz, WCCC Fiscal Operations Team Manager 
 Mel Muldrow, Administrator, Construction Management Division  
 Dave Webb, Construction Manager, Construction Management Division 
 
 



     
  

SITE PLAN _ COURTYARD CONCEPT  
LARAMIE COUNTY COMMUNITY COLLEGE
CHEYENNE, WYOMING 

01 0 40 80 120

PROPOSED
RESIDENCE HALL
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September 15, 2017 
 
 
Wyoming Community College Commission 
c/o Dr. Jim Rose, Executive Director 
2300 Capitol Avenue, 5th Floor, Suite B 
Cheyenne, WY 82002 
 
RE:  Request for Increased Spending Authority for LCCC’s RAC Renovation 
 
Dear Commissioners and Dr. Rose: 
 
On behalf of the Board of Trustees of Laramie County Community College (LCCC), it is my 
pleasure to submit to you the following request for increased spending authority for LCCC’s 
planned renovation of the College’s Recreation and Athletics Complex (RAC).  This project was 
approved during your June 1, 2016, meeting at a cost of $7.9 million.  This request was based on the 
Level I plan submitted to the Commission by LCCC.  This month the LCCC Board of Trustees will 
consider a Level II plan for the RAC remodel, and they will likely approve this at their October 18, 
2017, meeting. 
 
Under Wyoming Statute 21-18-202 (d) (v) (C), if the estimated construction costs have increased to 
beyond a 10% cost of an approved/authorized project and amount, it requires additional approval by 
the WCCC.  The RAC renovation is now anticipated to cost $14.2 million in its entirety.  This 
increase is in cost only, and no significant change in the square footage of the building is planned.   
 
The change in cost is driven by the change in the scope of the renovation.  Originally, we had 
planned to do a smaller renovation funded primarily though private gifts to the College and 
supplemented by a small portion of student fee revenue.  On August 16, 2017, the Board of Trustees 
called for a special election to be held November 7, 2017.  The purpose of this election is to seek 
public support for the RAC, as well as two other projects.  The anticipated increase in funding, 
should the election be successful, is the primary driver in the increased scope of the renovation.   
 
It is my understanding that the two primary areas of concern and consideration for changes to 
projects already authorized at lesser sizes and costs are:   
 

1) if the project will cost significantly more placing potential fiscal burden on the State, and  
2) if the project would increase the square footage that would be calculated into the major 

maintenance funding requirements of the State. 
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Please note, the change to this project will not have any impact on either as it is not relying on any 
State funds, and the changes to square footage that would be eligible for major maintenance are 
minimal, if at all.   
 
In closing, this project is an important part of our facilities maintenance and improvement strategy.  
Therefore, I would encourage the Commission’s consideration and approval of this project.   
 
Sincerely,  
 
 
 
Joe Schaffer, Ed.D. 
President  
 
c: LCCC Board of Trustees 
 Rick Johnson, LCCC Administration and Finance Vice President 
 Bill Zink, LCCC Physical Plant Director 
 Larry Buchholtz, WCCC Fiscal Operations Team Manager 
 Mel Muldrow, Administrator, Construction Management Division  
 Dave Webb, Construction Manager, Construction Management Division 
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GOOD NEWS ITEMS 

Submitted September 27, 2017 

 

Casper College: 

 Physics Instructor Jared Bowden was named as the 2017 STEM Secondary Educator of the Year by 
the Wyoming Department of Education. 

 Casper College launched a new website for the School of Arts and Humanities. The site “Casper 
College Arts” highlights and promotes the arts community within the college. 

 Casper College and Chicago-based Goldwind Americas have partnered to host the first two-week 
wind technician training course sponsored by Goldwind Works. The Goldwind Works wind 
technician training program is scheduled to begin on October 16, 2017. 

 Casper College hosted diversity expert Terri C. Houston, who gave a presentation to the public: 
“God, Gays, Guns, and Gandhi: Let’s Talk Diversity!” 

 During the total solar eclipse, Casper College hosted Mr. Eclipse, the Science Channel, Associated 
Press, Astrocon members, and local media covering the event. Many amateur astronomers from 
around Wyoming, the United States, and other countries were also on campus for the total eclipse. 

Central Wyoming College: 

 CWC Start Up Intensive graduate Kathy Neiley and program director Liza Millet were among 85 
nominated for the 2017 Wyoming Women of Influence awards. Millet was named Best Mentor for 
her work with entrepreneurs. She has mentored 103 Start Up Intensive graduates in eight sessions. 
At Silicon Couloir, she runs an angel/mentor group and as serves on the coaching committee for the 
CWC co-sponsored Pitch Day. 

 The CWC Interdisciplinary Climate Change Expedition (ICCE) team continued their fourth year of 
work in the Dinwoody Cirque of Wyoming’s Fitzpatrick Wilderness on August 13. Participating 
students performed research in archaeology, hydrology, geophysics and microbiology. ICCE teaches 
students how to collect field data in alpine environments, write research grants, and think and 
write scientifically. Students will present their data at conferences in Alberta, the University of WY, 
and California this summer. Information from the expedition was featured in Ecology and 
Environment, Inc. and Scientific American. 

Eastern Wyoming College: 

 A dedication and open house for the Career and Technical Education Center (CTEC) was held on 
August 24.  Governor Mead spoke at the event as did Dr. Jim Rose.  Approximately 600 were in 
attendance throughout the entire evening. 

 A fundraising campaign is in full swing for the agriculture and veterinary technology facility which 
should see a groundbreaking early in 2018. 

 Renovation work is nearly completion on the lobby of the EWC Fine Arts Center.  This completes 
phase three of three phases of work on the Center.  The newly remodeled lobby will soon have 
interactive screen which will include donor recognition, Emeritus and Honored Retiree recognition 
and information on distinguished alumni and distinguished service recipients. 

 The EWC golf team started the season off with a win by 33 strokes at their home tournament.  The 
Lancers placed second at the CWC one-day tournament. 

 

 

 



Laramie County Community College: 

 Arshi Rizwani-Nisley received the League of Women Voters of Wyoming 2017 Making Democracy 
Work Award, for her work as an educator at LCCC. As noted by media, “the remarkable personal 
story of the immigrant, Muslim Cheyenne resident made her a distinct recipient.” 

 Thanks to an LCCC partnership, the National College Access Network selected Cheyenne as one of 
only 22 cities to receive a grant to increase the FAFSA application and completion rates by at least 
five percent for the class of 2017. LCCC was the only two-year institution to receive the grant. 
Cheyenne had the nation’s second highest increase, realizing an increase of 12.61 percent. 

 LCCC rodeo coach Beau Clark had a tremendous run at Cheyenne Frontier Days, finishing fifth 
overall in the steer wrestling competition. 

 Cantorei, an LCCC vocal ensemble, was selected to participate in the 2018 Choirs of America 
Nationals Competition at Carnegie Hall in New York City. 

 
 

Northern Wyoming Community College District: 

 The 9th Annual Rope for Knowledge Scholarship Roping in Buffalo on August 19 was a resounding 
success. Hosted by Sheridan College in Johnson County, the event raised almost $5,000 in 
scholarship money for the Johnson County Scholarship, an award which benefits Johnson County 
residents in pursuing higher education at Sheridan College in Johnson County, Sheridan College, 
and Gillette College. 

 Grand openings were held the last week in August at Gillette College for both the High Plains Grill 
and Inspiration Hall.  We welcomed a record 130 resident students on our campus in Gillette this 
semester. 

 We are excited about the launch of our second season of activities in the Whitney Center for the 
Arts at Sheridan College.  Highlights of the season include the Colorado Symphony, Swan Lake, and 
Thomas Freidman, as well as many student and faculty performances. 

 

Northwest College: 

 NWC’s first “Paint the Town Red” event drew hundreds of community members, 
employees and students to downtown Powell for a window painting contest, food trucks, 
poker run and a live concert. The event, whose planning started with a local economic 
development group, connected new and returning students with Powell residents. 

 The Studio Singers, under the direction of third-year Director Brennan Baglio, have been 
invited to perform at the 2018 Jazz Education Network Conference January 3-6 in Dallas.  

 The Men’s Rodeo Team finished 12th in the College National Finals Rodeo. Sophomore 
standout Bubba Boots earned second in Men’s All Around. He and freshman teammate 
Matthew Williams were fourth in Team Roping. The team had earlier placed first in the Big 
Sky Region. 

 NWC’s recent Forensics Institute, a speech and debate camp hosted on campus this 
summer, attracted high school students from Wyoming, Montana, Nebraska, Utah and 
Illinois. 

 

Wester Wyoming Community College: 

 No items reported at this time. 
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