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Commission Meeting Packet 



WYOMING COMMUNITY COLLEGE COMMISSION  

 MEETING AGENDA 

25 & 26 June 2015 

Sheridan College 
 

Dial-In phone number: 877-278-8686, Room Number: 809221# 

  
THE STATUTES OF WYOMING REQUIRE THAT ALL MEETINGS OF PUBLIC BODIES BE OPEN TO 

THE PUBLIC, EXCEPT IN SPECIFIC CIRCUMSTANCES, AND THE WYOMING COMMUNITY 

COLLEGE COMMISSION FULLY SUPPORTS THAT MANDATE 

 

ALL OF THIS INFORMATION IS AVAILABLE ELECTRONICALLY AT: 

http://www.communitycolleges.wy.edu/commission-meetings.aspx 

 

ACTION AND REPORT AGENDA ITEMS FOR DISCUSSION (ACTION ITEMS IN BOLD) 

 

  

25 June 2015 

 

4:00 p.m.  CALL TO ORDER 

   Recess to executive session 
   (Reportable actions from executive session will be finalized and reported during 

public meeting) 
   Adjourn 
 
6:00 p.m.  Commissioners and NWCCD trustees will meet informally to discuss items of 

interest specific to NWCCD and the WCCC. No action will be taken. 
 

26 June 2015 

 
7:30 a.m.  CALL TO ORDER 

    ROLL CALL/DETERMINATION OF A QUORUM 
   Recess to executive session 
 
9:00 a.m.  CONVENE PUBLIC MEETING 

   INTRODUCTIONS 
   APPROVAL OF THE AGENDA 

  CONSIDERATION OF THE MINUTES OF PREVIOUS MEETINGS:  

 April 16, 2015                 TAB 1 

 
 A.     ORGANIZATIONS/ALLIANCES 

 Wyoming Association of Community College Trustees: Walter Wragge and Erin 
Taylor, executive director 

 Wyoming Department of Education 
 Presidents’ Council: Paul Young, President 
 Wyoming Faculty Alliance 
 Wyoming Public Television 
 Complete College Wyoming 

 
 



   

B.  UPDATES & REPORTS 
 Report and consider necessary action from executive session 
 Report from Casper College faculty and students on tuition freeze 

 
C.  PROGRAM REQUESTS 

 CC: Process Technology, Certificate                TAB 2 
 NWC: Pilot Equine Riding and Training, Certificate             TAB 3 

o NWC: Pilot Equine Riding and Training with Training Emphasis, Certificate 
o NWC: Pilot Equine Riding and Training with Riding Emphasis, Certificate 

 
D.  CONSIDERATION OF COMMISSION RULES              TAB 4 

 Emergency rules 
o Definitions 
o Residency  
o WyIN 
o SARA 

 Draft regular rules 
  
 E. CONSIDERATION OF 2017-18 BIENNIAL BUDGET REQUEST           TAB 5 

 
F. CONSIDERATION OF CAPITAL CONSTRUCTION PRIORITIZATION AND 

AUTHORIZATIONS 
 Capital construction projects prioritization              TAB 6 
 Authorization of self-funded capital construction projects            TAB 7 

 
G.  EXECUTIVE DIRECTOR’S REPORT 

 Joint Education Interim Committee 
 Joint Appropriations Interim Committee 
 Revision to Table 2, Enrollment Report 

 
H. OTHER BUSINESS 

 Future meeting dates: 30 October conflict w/ JEIC             TAB 8 
   
Adjourn 
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MINUTES 

WYOMING COMMUNITY COLLEGE COMMISSION MEETING 

April 16, 2015 

 

Central Wyoming College 
Riverton, Wyoming 

 
The April 16, 2015 commission meeting was called to order by Commission Chair Larry Atwell at 
Central Wyoming College, Riverton, Wyoming at 7:37 a.m. Motion: Commissioner Bodine moved and 
Commissioner Dooley seconded a motion to recess to executive session to discuss personnel issues. 
Motion passed unanimously. No action was taken during the meeting. Motion: Commissioner Bodine 
moved and Commissioner Lovercheck seconded a motion to adjourn the executive session at 8:25 a.m. 
Motion passed unanimously.  
 
The April 16, 2015 regular Commission meeting was called to order by Commission Chair Larry Atwell 
at Central Wyoming College, Riverton, Wyoming at 8:30 a.m.  
 
Commissioners present:  Commission Chair Larry Atwell, Commissioners Charlene Bodine, Katherine 
Dooley, Sherri Lovercheck, Saundra Meyer and Wendy Sweeny. Commissioner Bruce Brown attended 
by phone. 
 
Commission staff present: Executive Director Jim Rose, Deputy Director and Chief Financial Officer 
Matt Petry, Programs Team Leader Joe McCann, Fiscal Team Manager Larry Buchholtz and 
Administrative Services Manager Claire Smith. 
 
Commissioner Atwell discussed the executive session stating no action was taken.  
 
A roll call was taken.  A quorum was present.  Due notice had been published. Chairman Atwell asked for 
introductions. 

Motion: Commissioner Sweeny moved and Commissioner Lovercheck seconded a motion to approve the 
agenda as presented. Motion passed unanimously. 

CONSIDERATION OF THE MINUTES OF THE PREVIOUS MEETING 

Motion:  Commissioner Sweeny moved and Commissioner Bodine seconded a motion to approve the 
minutes of January 30, 2015 of the Wyoming Community College Commission at LCCC. Motion passed 

unanimously.      
 
ELECTION OF OFFICERS 
Motion: Commissioner Sweeny moved and Commissioner Bodine seconded a motion to 
nominate Commissioner Meyer as chair and Commissioner Lovercheck as vice chair. No other 
nominations were put forth. Motion passed unanimously. Commissioner Meyer assumed the 
chair. 
 
ORGANIZATIONS AND ALLIANCES 



 

 

 
1. WY Association of Community College Trustees (WACCT): President Walter Wragge thanked Steve 
Bahmer for his service to the WACCT as Mr. Bahmer will be leaving at the end of May.  The 2015 
WACCT Summit is cancelled due to the change in the executive director position, allowing the new 
director to focus on interim legislative meetings. The executive committee of WACCT and Dr. Leach of 
WWCC will be conducting interviews on May 5 at Casper College. Steve Bahmer addressed a few of the 
legislative items the WACCT is currently interested in or concerned about: 

 The Joint Appropriation Interim Committee (JAIC) review on the funding model – the WACCT 
is primarily concerned about the short timeline on such a complex subject and the clause about 
limiting program growth in order to regulate growth of the colleges. They will work on a 
cohesive strategy to address the JAIC on this topic. 

 Joint Education Interim Committee (JEIC) priorities such as Career and College Readiness, high 
school completions, and the study of the educational workforce skills gap that focuses on STEM 
education, transitions from K-12, and community college workforce training. The WACCT will 
be actively involved with the JEIC on these.  

 
Other items the WACCT is focusing on include: 

 Building grassroots understanding and support for the value of the community colleges across the 
general population.  

 Reframing the conversation about funding by building stronger partnerships with business and 
industries across the state in order to show how filling the skills gap for those businesses and 
industries is important and requires legislative funding for the colleges.    

 
2. Wyoming Department of Education (WDE): Superintendent Balow provided a report by phone on the 
state of the WDE. She has worked with her management team on establishing a mission and vision for the 
department and said most of the vacant positions have been filled.  Some of the things they have been 
working on include: 

 An accountability system and the state system for support;  
 A shift on how they look at the K-12 system from a systemic point of view;  
 Staffing the 88 boards, committees, and task forces on which members of the WDE are expected 

to participate;   
 Technical education, recognizing the colleges are responsible for the successful technical 

education happening across the state;  
 Determining the relevancy of dual and concurrent enrollment by working with businesses and 

industries across the state so classes that do not continue to be relevant are removed from the 
high schools; and 

 Bridging the gap between K-12 and higher education.   
 
3. President’s Council: Council Vice President Dr. Leach acknowledged Mr. Bahmer’s efforts as 
executive director of the WACCT, noting his work led us to having the most collaborative commission, 
college and trustee group in many years. He also initiated our involvement in Complete College America, 
which led to the establishment of Complete College Wyoming (CCW).  She presented Mr. Bahmer with a 
plaque for his service. Dr. Leach also stated the time has come for us to be more aggressive with the 
legislature in seeking funding and we must offer more opportunities for legislators to understand our 
system.  
 
4. Community College Faculty Alliance Report: No one was present for this report.   
 
5. Wyoming PBS: General Manager Ruby Calvert congratulated Mr. Bahmer for his work stating his 
efforts have made a difference with legislators. Federal funding for FY15 is in place and funding for 



 

 

FY17 is currently being debated in Congress. They only have $23,000 left to raise for the endowment 
fund. They are working with consultants to continue progress on the Native American modules. Ms. 
Calvert has worked with Dr. Jackie Freeze on creating a television program for the CCW effort. They 
have identified 3 audiences for the show: pre-college students with a focus on college readiness; in-
college students with a focus on career choices, hurdles they face and retention problems; and decision 
makers with a focus on trend data, accountability measures and what is happening in the colleges. They 
will work on tower inspections and upgrades soon in an effort to reduce insurance costs. Three highly 
qualified finalists for the general manager position will be interviewed May 4-6 and they have hired a 
production truck engineer. The WPTV Advisory Council has decided to conduct an engineering study to 
analyze the next technical transition. They will discuss this with Enterprise Technology Services and will 
do a survey of what other stations are doing before deciding on how to present an exception budget 
request. Their outreach efforts include Shakespeare Uncovered, a cancer series and a sage grouse 
production.  
 
6. Complete College Wyoming (CCW) – Kathy Dolan presented this report by phone. The College 
Readiness report has been sent out to use as a starting point for discussions. CCW has also sent out an 
example of the 2+2 concept LCCC has completed with UW. The 2+2 agreements are not part of the work 
being done by CCW but the example has been provided for informational purposes only. Representative 
Freeman was at the last CCW meeting and provided his opinion on marketing efforts. They decided the 
impact of postcards would not be very beneficial right before a legislative session. Metrics have been 
finalized and the first round of data are due in June. They would like to develop one benchmark for each 
progress metric.  CCW would like to increase the presence of trustees who are actively involved in CCW 
and the presence of legislators. Institutions are addressing remediation and guided pathway success. She 
thanked Mr. Bahmer for his facilitation of their efforts. She said they met with the governor on the CCW 
initiative and he encouraged collaboration with WDE. Commissioner Lovercheck said UW has completed 
degree maps on 65 career choices, making it more likely students will take only those courses they need 
towards their degree. 
 
UPDATES AND REPORTS 
 
1. 2015-2016 Interest Rates for WY Investment in Nursing, Teacher Shortage Loan Repayment and WY 
Adjunct Professor Loan Repayment Programs. Dr. Rose explained the 7.25% rate is the interest rate 
applied to loans if students do not meet program requirements and enter into repayment status. Motion: 
Commissioner Atwell moved and Commissioner Sweeny seconded a motion to approve the 2015-2016 
interest rates for the WY Investment in Nursing, Teacher Shortage Loan Repayment and the WY Adjunct 
Professor Loan Repayment Programs. Motion passed unanimously.  
 
2. 2014 Fall Enrollment Report: In response to Commissioner Atwell’s comment about enrollment rates 
dropping approximately 5%, Superintendent Balow stated graduation rates for Wyoming high school 
students has increased by approximately 1%. Dr. Rose clarified some of the data are affected by variables 
that are not apparent, such as external influences related to the economic status of students. The Hathaway 
program is a bigger incentive for UW students than it is for community college students. Commissioner 
Sweeny asked why the report shows a large number of ‘undecideds’ and Dr. Rose pointed out some of the 
things the colleges are doing to assist with this issue are not yet showing results. We will include the 
historical trend for this information in future reports. Motion: Commissioner Atwell moved and 
Commissioner Bodine seconded a motion to accept the 2014 Fall Enrollment Report. Motion passed 

unanimously. 
 
3. Financial Report: Matt Petry discussed a number of items within the financial report: 

 Administration – There is approximately $465,000 remaining in the carry-forward funds for 
the data warehouse solution. The $327,000 represents our contract with Dynamic Campus.  



 

 

 Course completion – These funds are distributed using the current performance metric of 
course completion and will be allocated at a rate of approximately 6% of total costs in FY15 
and 8% in FY16. Rates for each college are compared to prior year results and then compared 
to a national median.      

 Enrollment growth – This is one-time funding for true enrollment growth. It is distributed 
based on each colleges’ proportion of course completions.    

 Health Insurance and Increased Retirement Contribution – Projections show some surplus will 
be reverted at the end of the biennium. We use April payroll and benefits data for building the 
upcoming budget request.  

 College Salary Adjustments – This is an appropriation from the 2014 session and will be 
distributed in July 2015.    

 Contingency Reserve - This funding is for emergency facility repair and comes from coal lease 
bonus funds. LSO has confirmed they expect this funding to last through BFY17.  

 Wyoming Family Literacy (WYFL) – This program shows $150,000 of current surplus 
funding but 2 more programs have joined the family literacy effort and will use some of these 
funds. Their obligations are fairly small so we will still have a surplus.  

 Wyoming Investment in Nursing (WyIN) – This program shows projected surplus as is typical 
on the student side, however due to new legislation we expect demand for these funds to 
increase.  

 ADN & LPN Teaching Faculty – This program projects overspending but we can use the 
surplus from WyIN to offset it.  

 Teacher Shortage Loan Repayment Program (TSLRP) – This program sunsets June 30, 2016 
and has not lived up to expectations. We will probably revert about $900,000. 

 Wyoming Adjunct Professor Loan Repayment Program (WAPLR) – This program is 
becoming more popular and we will probably ask for a budget exception request. 
Commissioner Sweeny asked if the reversion for TLSRP can be moved to WAPLR instead. 
Mr. Petry said if we do make an exception request, we will note we have reverted the TSLRP 
funds. Dr. Leach asked if we need statutory language to allow us to use the TSLRP funds for 
WAPLR.  Commissioner Atwell asked what needs to be done to accomplish this and Dr. Rose 
explained we still need to consider some refinements to WAPLR since it is still in the 
fledgling stage. It may require some legislation but our rules may also need some adjustments 
for situations happening in the colleges that were not considered when writing rules. We 
should try to do as much as we can though rules instead of legislation. 

Motion: Commissioner Lovercheck moved and Commissioner Atwell seconded a motion to approve the 
Financial Report. Motion passed unanimously. 
 
4. Distribution of allocation to the colleges:  This report is for informational purposes only showing the 
distribution for FY16, allowing colleges to prepare their FY16 budgets.  
 
5. Enacted legislation affecting WCCC and/or colleges: Dr. Rose said we will meet with the JAIC as they 
discuss the college funding model. We will also meet with the JEIC as they discuss career college 
readiness and the skills gap. Dr. Rose is working with other agencies and the colleges to prepare 
information for these meetings. As a result of HB118, there was much discussion on the need for 
continued examination of the funding process. We will provide historic background on funding and will 
explain the consequences of having instable funding. WICHE has approved our application for 
membership as the portal agency for the State Authorization Reciprocity Agreement and the colleges and 
UW can now join. There will be an interim study on medical education but it does not involve the nursing 
program. We will be preparing the biennial budget soon but we still do not have budget instructions. 
Commissioner Meyer requested if the JAIC or JEIC is meeting in anyone’s community, please attend and 
be prepared to answer questions.      



 

 

 
6. Adult Education, Family Literacy and High School Equivalency Certificate: The packet includes 
information on statistical data about the programs. We are fortunate to have Marcia Hess and Troy 
Tallabas running these programs. Ms. Hess has been instrumental in moving the Adult Education 
program forward. Mr. Tallabas is tireless in what he is doing in carrying forward WYFL and keeping his 
programs informed. The High School Equivalency Certificate program is also Mr. Tallabas’ responsibility 
and continues to be developed. Commissioner Sweeny said she appreciates the tools they have put 
together. Commissioner Meyer reminded everyone to remember these students as we work to bridge the 
gaps between the different entities. 
 
CONSIDERATION AND APPROVAL OF CHANGES TO COMMISSION RULES 
Dr. Rose explained the proposed changes to section 12 of chapter 5 are a result of our acceptance into the 
Statewide Authorization Reciprocity Agreement (SARA) as the portal agency for Wyoming. Changes to 
chapter 1 include the addition, removal or adjustment of a number of definitions. Section 7 of chapter 12 
includes changes as a result of legislation broadening the opportunity for students to receive support from 
the state for advanced degrees in nursing. Motion: Commissioner Sweeny moved and Commissioner 
Atwell seconded a motion to approve chapter 5, section 12 SARA rules as presented today. Motion 

passed unanimously. This motion was rescinded as noted below. 
 
The rest of the rules discussion centered on the residency definition in chapter 3 and how to allow 
undocumented students to attend the community colleges with in-state tuition. Dr. Rose explained 
undocumented students who graduated from Wyoming high schools are eligible for Hathaway 
scholarships but may not be eligible for in-state tuition due to the residency requirements in our rules. 
Federal action created opportunities for students who came to the United States as children with 
undocumented parents to be recognized as residents for a certain period of time. The federal action 
included a cutoff date so the revised version of rules handed out during the meeting included a three-year 
rolling time period for students in this circumstance. The University of Wyoming is also in the process of 
adjusting their regulations to address this issue. The Attorney General’s office has confirmed residency 
requirements such as these are within the commissioners’ province to set.  
 
A number of issues were raised by commissioners and presidents, including: 

 Should we allow for proof of graduation from any high school in the United States and not limit it 
to Wyoming?  

o Dr. Rose said we could see a problem if we cast the net too wide since students outside of 
Wyoming would not be eligible for Hathaway. Many states are taking the approach of 
setting policy covering only the graduates that state’s education system has produced. 

o Dr. Leach said WWCC trustees passed a resolution addressing the residency issue. They 
would like to strike the language requiring the high school graduation or receipt of a high 
school equivalency certificate (HSEC) be from Wyoming. They would like to broaden 
residency to everyone who comes into our communities and therefore would also like the 
language on US citizenry to be eliminated. She noted all the other proposed adjustments 
are important. 

o Judy Hay from LCCC pointed out the language on the Employment Authorization 
Document allows a route for graduates from other states to be recognized as Wyoming 
residents if they have lived in the state for the required amount of time.  

o Commissioner Sweeny expressed concern that many students may be afraid to go through 
the Deferred Action for Childhood Arrivals (DACA) certification. Dr. Shaffer said the 
colleges can guide the students through the DACA process though Dr. Leach pointed out 
some of our communities do not have access to the agencies who assist with the process. 

 Should the length of time residing in Wyoming for recipients of a HSEC be three years, as 
opposed to 12 months, in order to be consistent with Hathaway requirements? 



 

 

 Should the language on the student providing an affidavit of his/her intention to become a 
permanent resident at the earliest opportunity be changed or eliminated?         

 
Motion: Commissioner Sweeny moved and Commissioner Bodine seconded a motion to approve version 
2 of chapter 3 proposed rule changes under section 5 with the following modifications: delete Wyoming 
in (c)(i)(A) and change the requirement to have lived in Wyoming to 3 years instead of 12 months in 
order to be consistent with the other requirements. Also change section (d)(ii)(A) to delete both references 
to Wyoming. The motion is contingent on the Attorney General’s office reviewing the changes to 
ascertain whether it conforms to our authority. Commissioner Sweeny voted in favor of the motion and all 
other commissioners voted against the motion. Motion failed.    

 
Motion: Commissioner Sweeny moved and Commissioner Atwell seconded a motion directing staff to 
make modifications to the proposed section 5 of chapter 3 of our rules looking at both the option of 
having the broader language versus the more restrictive language as well as the viability of deleting the 
section under (c) for residence for consideration at the June meeting.  
 
Dr. Rose clarified the intent of the motion is to reference the status of a high school graduate so it 
includes any high school graduate, not just Wyoming graduates or recipients of HSECs issued only in 
Wyoming. Commissioner Sweeny confirmed this was her intent along with extending the length of time 
lived in Wyoming from 12 months to 3 years under section (c)(i)(A). Commissioner Sweeny withdrew 

this motion and Commissioner Atwell withdrew his second of the motion.  
 
Motion: Commissioner Atwell moved and Commissioner Lovercheck seconded a motion to rescind the 
action taken on chapter 5 section 12. Motion passed unanimously. 
 
Motion: Commissioner Atwell moved and Commissioner Bodine seconded a motion to postpone 
discussion on rules until the June 26, 2015 meeting. Motion passed unanimously. 
 
EXECUTIVE DIRECTOR‘S REPORT 
 
1. Data needs analysis (Dynamic Campus): There is a meeting scheduled for May 7 for Dynamic Campus 
to present their recommendations. 
2. Performance funding metrics – The presidents continue to discuss potential metrics and are close to 
having data allowing the testing of metrics impact.  
3. Tuition policy modifications - Dr. Nolte discussed the study being conducted by CC students and 
faculty. Various versions of the survey will be presented to select students testing a variety of scenarios 
related to tuition. The complete report is expected mid-summer.   
 
CONSIDERATION OF NEW PROGRAM REQUESTS 

1. CWC: After-School and Youth Development, Certificate - Ron Granger VP Administrative 
Services Council and interim VP for Academic Affairs stated CWC had requests for this program 
so they worked with the WY Afterschool Alliance and Workforce Service in its creation. This 
certificate can be part of an education degree or for training for jobs in established afterschool 
programs. Motion: Commissioner Sweeny moved and Commissioner Lovercheck seconded a 
motion to approve the After-School and Youth Development Certificate as proposed by CWC. 
Motion passed unanimously. 
 

2. NWCCD: Heating, Ventilation, and Air Conditioning (HVAC) Apprenticeship, Certificate - 
Cheryl Heath stated this program was presented at the last commission meeting as a pilot 
program and they are now asking for approval for a certificate. Successful completion of the 24 
credits could earn the student a certificate or be applied to the AAS degree in general technology. 



 

 

The program is currently available as part of the apprenticeship program but NWCCD would also 
like to offer it as a certificate. Motion: Commissioner Lovercheck moved and Commissioner 
Bodine seconded a motion to approve the Heating, Ventilation, and Air Conditioning 
Apprenticeship Certificate as proposed by NWCCD. Motion passed unanimously. 
 

3. LCCC Program Requests: 
a. Construction Management, AAS 
b. Cyber Security, AAS 
c. Cyber Security, Certificate 
d. Heating, Ventilation, and Air Conditioning/Refrigeration Technology – Advanced 

HVAC/R Technician, Certificate 
e. Industrial Maintenance, Certificate 
f. Process Technology, Certificate 
g. Welding Technology, AAS 
h. Welding Technology, Certificate 
i. Welding Technology – Combination Welding, Certificate 
j. Welding Technology – Advanced Pipe Welding, Certificate 

 
Dr. Jose Fierro discussed the programs by phone stating they have worked with local and regional 
business and industries to create program credentials for students to obtain entry-level jobs and to create 
entry and exit points for students to achieve higher level jobs.  In each program, the certificate can be 
applied towards the AAS degree. The certificate programs should lead to entry-level jobs, promotions or 
increases in pay.  
 
Motion: Commissioner Atwell moved and Commissioner Bodine seconded a motion to approve the 
Process Technology and four Welding programs as they were all pilot programs that have been in place 
and are already operating.  
 
Commissioner Sweeny asked about the discrepancy in hours on the welding program compared to 
existing welding programs and Dr. Fierro explained some courses have been changed in include pipe 
welding. They have realigned the courses based on feedback from students, faculty and their advisory 
committee. Commissioner Lovercheck asked why the salary potentials are the same for all welding 
requests despite the varying credit hour requirements and Dr. Shaffer said this is a result of how wage 
data are presented to them. Motion passed unanimously.   
 
Discussion took place on the process used in approving all the requests presented by LCCC. There was 
concern about the vetting process used throughout their review and the accelerated nature of the 
approvals. Dr. Shaffer explained the reason so many programs were requested at one time was because 
LCCC implemented a structured approach to defining degrees and certificates to ensure programs are 
clearly aligned with workforce placement or transfer and they are established based on a clear and 
manageable pathway. This process led to a program re-evolution on curriculum and as a result these 
programs were realigned. LCCC Trustee Ed Mosher assured commissioners the Board of Trustees spent a 
significant amount of time reviewing the programs and were comfortable with approving them as 
requested.   
 
Motion: Commissioner Sweeny moved and Commissioner Atwell seconded a motion to approve the 
Construction Management AAS degree at LCCC as presented. Motion passed unanimously. 
 
In response to discussion on how some programs require more than 15 credits per semester to finish, Dr. 
McCann said the Academic Affairs Council has a protocol to do a stronger review when a program 
request is above 64 hours.  



 

 

 
Motion: Commissioner Lovercheck moved and Commissioner Sweeny seconded a motion to approve the 
Cyber Security AAS and certificate programs at LCCC. Motion passed unanimously. 
 
Motion: Commissioner Sweeny moved and Commissioner Atwell seconded a motion to approve the 
Heating, Ventilation, and Air Conditioning/Refrigeration Technology – Advanced HVAC/R Technician 
Certificate as requested by LCCC. Motion passed unanimously. 
 
Motion: Commissioner Bodine moved and Commissioner Dooley seconded a motion to approve the 
Industrial Technology Certificate for LCCC. Motion passed unanimously. 
 
OTHER BUSINESS  
Dates were set for future meetings: February 19, 2016 and April 22, 2016. Ruby Calvert’s retirement 
party is June 27. The following commissioners will attend graduations: 
CC – Commissioner Meyer 
CWC – Commissioner Meyer 
EWC – Commissioners Brown and Lovercheck 
LCCC – Commissioner Lovercheck 
NWCCD, Gillette – Commissioner Brown  
NWCCD, Sheridan Commissioners Bodine and Meyer 
NWC – Commissioner Dooley 
WWCC – Commissioner Atwell 
 
ADJOURNMENT 
Motion: Commissioner Bodine moved and Commissioner Atwell seconded a motion to adjourn the 
meeting at 1:00 p.m. Motion passed unanimously.   
 
 

_______________________________________  _____________________________________ 
Saundra Meyer    Date  Jim Rose    Date 

Commission Chair     Commission Executive Director 
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CHAPTER 1 
 

DEFINITIONS 
 
 
 Section 1.  Authority. 
 
 Wyoming Statutes 21-18-201 through 21-18-225. 
 
 Section 2.  Purpose. 
 
 This chapter provides definitions utilized in Commission Rules which are not provided in 
statute. 
 
 Section 3.  Definitions—Community College Commission. 
 
 (a) “AICPA standards” means the generally accepted auditing standards promulgated 
by the American Institute of Certified Public Accountants. 
 
 (b) “Accreditation” means the process by a national or regional organization to grant public 
recognition of a program or college, indicating that it meets established standards of quality, as 
determined through initial and periodic self-study and peer evaluation.  
 
 (c) “Administrativeon Computing System” (ACS) means the system that the Commission 
has purchased for the community colleges and itself, allowing for the following electronic 
processes to occur at each institution:  student services, human resources, financial services, and 
data reporting.  Through this system, the colleges have the capability to do their own analytics and 
send the resulting data, as well as raw data, to the Commission.  Commission staff then utilizes the 
data received from the colleges within its own system to build reports for entities such as the 
legislature. 
 
 (d) “Adult Basic Education” (ABE) or “Adult Education” (AE) means all instructional and 
instructional-related activities provided to anyone above the age of compulsory attendance as defined 
by W.S. 21-4-102, to assist adults in obtaining the knowledge and skills necessary for employment, 
self-sufficiency, parenting, and improved quality of life.  This includes but is not limited to basic 
literacy, English literacy, citizenship, family literacy, and high school equivalency. 
 
 (e) “Annualized Full-Time Equivalence” (AFTE) means the sum of the number of credit full-
time equivalent students for the summer, fall, and spring semesters (final report), divided by two. 
 
 (f) “Annual report” means the report required by W.S. 9-2-1014. 
 
 (g) “Associate of Applied Science” (AAS) means a terminal, two-year degree designed for 
students planning to enter the workplace upon degree completion. This degree enables a completer 
to transfer to a baccalaureate of applied science degree program and includes occupation-specific 
technical coursework.  
 
 (h) “Associate of Arts” (AA) means a two-year degree designed for students majoring in 
the arts, humanities, social sciences, and related disciplines. This degree prepares the student for 
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transfer to a baccalaureate degree program and includes substantial coursework in the humanities, 
social sciences, arts and liberal arts.  
 
 (i) “Associate of Science” (AS) means a two-year degree designed for students majoring in 
science, technology, engineering, mathematics, business and other related disciplines. This degree 
prepares the student for transfer to a baccalaureate degree program and includes substantial 
coursework in mathematics, natural sciences, engineering, business and/or other related disciplines.  
 
 (j) “Auxiliary enterprises” means those entities that furnish goods or services to students, 
faculty or staff and charge a fee directly related, although not necessarily equal, to the cost of goods 
or services. Colleges will strive to operate their auxiliary enterprises in a self-supporting manner. 
  
 (k) “Board of Cooperative Educational Services” (BOCES) means an entity as described 
in W.S. 21-20-101 through 111.  
 
 (l) “Capital Construction” (CapCon) means: 
 
  (i) Capital Improvements and Capital Assets 
 
   (A) Acquisition of land, or a legal interest in land, in conjunction with the 
construction of a structure. 
 
   (B) Acquisition of existing structures, or legal interests in structures, in 
conjunction with an approved construction project. 
 
  (ii) Pre-Construction 
 
   (A) Activities related to designing a structure, including planning; 
architectural design; authorizing, issuing, carrying or repaying interim or permanent financing; 
research; land use and environmental impact studies; energy analyses; life-cycle cost studies; 
acquisition of permits or licenses; printing and publishing legal notices; and other required services.  
 
   (B) Activities related to grounds development. 
 
  (iii) Construction 
 

(A) Acquisition and assembly of required building materials. 
 
   (B) Acquisition and installation of machinery or equipment (mechanical 
systems), including utilities, cabling, wiring, racks and furnishings or materials that will become 
an integral part of a structure, and any instructional or scientific equipment. 
 
   (C) Purchase of services of contractors, architects, engineers, construction 
managers, and other consultants to manage and/or supervise the execution of a construction project.  
 
   (D) Procurement and placement of authorized Fixtures, Furniture and 
Equipment. 
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   (E) Procurement and placement of authorized technology, computer, 
audio-visual and communication equipment and services. 
 
  (iv) Post-Construction 
 
   (A) Commissioning, grand opening, and issuance of certificate of 
occupancy. 
  
 (m) “Census date” means the official date for reporting enrollment data and shall be the date 
immediately following the twelve percent (12%) completion date of the instructional period.  For 
open entry/exit courses, the census date shall be fifteen (15) working days after the student initiates 
the course. 
 
 (n) “CIP code” means the U.S. Department of Education's classification of postsecondary 
programs. 
 
 (o) “Concurrent enrollment course” means a college course section taught by high school 
faculty who have been approved as community college adjunct faculty and who are teaching said 
course as part of their duties as a school district employee. As such, these college courses 
simultaneously satisfy high school graduation requirements. These courses have been approved by 
the community college as having equivalent course content, learning objectives and work 
assignments as an existing college course. Course content and learning objectives are equivalent to 
the related community college course as determined and defined by community college faculty. 
  
 (p) “Cost of attendance” means an estimate of the student’s educational expenses for the 
period of enrollment and includes tuition and fees, room and board, books, supplies, transportation, 
loan fees, and if applicable, dependant care and costs related to disability.   
 
 (q) “Course completion” or “completion” means a measure expressed as the percentage of 
enrollees who earned a grade of C or better out of all non-audit enrollees on or after the census 
date.  More specifically, the numerator of the percentage calculation includes student course 
enrollments completed with grades of A, B, C, S and P.  The denominator of the percentage 
calculation includes student course enrollments completed with grades of A, B, C, S, P, D, F, U, 
W and WI; student course enrollments completed with a grade of Incomplete are excluded from 
the denominator of the percentage calculation.  This definition of completion is consistent with the 
National Community College Benchmark Project’s definition of enrollee success rate. 
 
  (r) “Credit certificate” means a title conferred upon a student by a community college district 
upon completion of a coherent list of academic credit courses, which is less than the requirement 
for an associate degree. 
 
   (s) “Credit courses” means those courses that recognize the attendance and/or 
performance in an instructional activity (course or program) that can be applied by a recipient to 
requirements for a degree, diploma or certificate.   
 
  (t) “Credit diploma” means any title granted to a student by a community college district 
upon completion of a list of academic credit courses, which is less than either an associate degree 
or a credit certificate. 
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  (ut) “Credit hour” means the unit by which course work is measured as defined by the Higher 
Learning Commission’s Credit Hour Policy No 3.10(a). (consistent with current federal regulations) 
means an amount of work represented in intended learning outcomes and verified by evidence of 
student achievement that is an institutionally-established equivalency that reasonably approximates 
not less than: 
 
  (i) one hour of classroom or direct faculty instruction and a minimum of two hours 
of out-of-class student work each week for approximately fifteen weeks for one semester or trimester 
hour of credit, or ten to twelve weeks for one quarter hour of credit, or the equivalent amount of work 
over a different amount of time; or 
 
  (ii) at least an equivalent amount of work as required in (i) above for other activities 
as established by an institution, including laboratory work, internships, practica, studio work, and 
other academic work leading to the award of credit hours. 
   
  (vu) “Degree” means a title conferred on a student by a district on completion of a defined 
academic program of study approved by the local board of trustees and the Commission. 
 
  (wv) “Discontinued program” means an instructional program that a community college has 
officially closed to new students and is unable to offer again until the Commission reapproves it.  
 
 (xw) “Distance learning” means the student and faculty member are separated by time or 
space.   
 
 (yx) “Dual enrollment credit” means credit given to qualified high school students who 
complete college level courses for which the community college hires and pays the instructor and in 
which the school district agrees to allow high school graduation credit.   
  
 (zy) “Duplicated headcount” means that within a survey or polling exercise of numerous 
programs and/or courses, a student may be counted more than once. See also “Unduplicated 
headcount.” 
 

 (aaz) “FAFSA” means Free Application for Federal Student Aid. 
  
 (bbaa) “Family Educational Rights and Privacy Act” (FERPA), (20 U.S.C. 1232g; 34 CFR 
Part 99 and any future amendments) means the federal law that protects the privacy of student 
education records. The law applies to all schools that receive funds under an applicable program of 
the U.S. Department of Education.   
 

(ccbb) “Federal financial assistance” means aid provided to students by the federal 
government in the form of grants, loans, or work-study programs.  
 
 (ddcc) “Fees” means the amount charged by an individual college to cover costs including, 
but not limited to, specific courses and/or programs and general services. The fee assessments must 
be approved by the respective college prior to being published and charged.  
 

(eedd) “Financial aid officer” means the employee of the University of Wyoming or of the 
community colleges designated as such. 
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(ffee)  “Financial institution” means any banking corporation or institution engaged 
primarily in lending or investing funds and authorized to do business in the state. 
 
 (ggff) “High School Equivalency” means attainment of the knowledge and skills or level of 
academic proficiency comparable to that which would be attained in a high school program of study 
and yields significantly the same outcome or capability.  
  
 (hhgg) “Hybrid course” means a course which integrates distance learning and face-to-
face modes to provide student access to instruction and learning.   
 

(iihh) “Integrated Postsecondary Education Data System” (IPEDS) means the web-based 
data collection system used for annual institution-level data collections, as required by the U.S. 
Department of Education.    
 

(jjii) “Levels of instruction” means college credit courses that are based on a course’s 
description of class size, required equipment and instructional methods necessary to successfully 
educate students. The level a course is assigned has been approved by the Commission, 
committees and councils outlined in the WCCC Policy on Consultation.  
   
  (i) Level One: Students are guided by an instructor through course material via 
classroom lecture, limited field trips, multimedia, text book reading, written assignments, and 
one-on-one tutorial. Students rely on the instructor to lead the class and assign appropriate 
homework, as well as tests, based on class lecture.  

   
 (ii) Level Two: Students engage in hands-on techniques in a laboratory setting 

that are critical for obtaining course knowledge.  Students must work somewhat independently 
while in class to learn and demonstrate skills. Courses are supplemented but not solely based on 
lecture, textbook reading, field trips, writing assignments and the use of multimedia. This level 
also incorporates courses that have enrollment limitations.  

 
            (iii) Level Three: Students engage in courses that are highly technical or require 

significant ancillary equipment.  These courses incorporate all methods of instruction with the 
primary emphasis of instruction centering on equipment: viewing, demonstrations and hands-on 
experiences. Level three shall also incorporate courses that have enrollment limitations.  
 
   (kkjj) “Long-term program” means programs that are anticipated to be continually offered.  
These long-term programs have gone through rigorous multi-level approval processes. 
  
 (llkk) “Management Information System” (MIS) means an organized method of providing 
information related to past, present, and projected operations.  MIS supports the planning and 
operational functions of an organization by furnishing uniform, timely information to assist in the 
decision-making process.  
 
  (mmll) “National Association of College and University Business Officers (NACUBO) 
standards” means the generally accepted accounting standards promulgated by the National 
Association of College and University Business Officers and adopted by the community colleges. 
  

(nnmm) “Non-credit course” means all courses that are not defined as a credit course.  
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 (oonn) “Official Custodian” of public records for the Commission means the executive 
director. 
 
 (ppoo) “Optional Mills” means a board-approved levy of up to one (1) additional mill for the 
regular support and operation of the college permitted by W.S. 21-18-303(b), a voter-approved levy 
of up to five (5) mills for specific purpose expenditures permitted by W.S. 21-18-311(f), or a board-
approved levy of up to one-half (1/2) mill to maintain programs offered by a participating Board of 
Cooperative Educational Services (BOCES) permitted by W.S. 21-20-109(a). 
     
 (qqpp) “Persistence” means a student has enrolled for a subsequent term in any institution 
that leads to graduation.  
 

(rrqq) “Pilot programs” means programs that have an abbreviated implementation process 
to meet the immediate educational needs of the community, business sector, or academic mission 
of the college.   
 
 (rr) “Program” means an ordered sequence of instructional coursework that upon 
completion leads to a community college district conferring an associate degree, conferring a 
credit certificate, granting a credit diploma, or granting any non-credit title. 
 
 (ss) “Retention” means a student has enrolled for a subsequent term at the same 
institution as the previous term. 
 

(uutt) “Total and permanent disability” means the inability to work and earn money 
because of an injury or illness that is expected to continue indefinitely or result in death. 
 
 (ttuu) “Tuition” means the rate established by the Commission to be charged by a college 
for enrollment in credit courses. 
 
 (uuvv) “Tuition cap” means a policy to limit the number of credits for which tuition is 
assessed within a given semester. 
 
 (vvww) “Unduplicated headcount” means that within a survey or polling exercise of 
numerous programs and/or courses, a student shall be counted only once. See “Duplicated 
headcount.” 
 

(wwxx) “Unmet need” means the student’s total cost of attendance minus the effective 
family contribution (as determined by the FAFSA process) and all aid available to the student 
including grants, work study programs, scholarships, or any other public or private financial aid 
provided to the student. 
 
 (xxyy) “Western Interstate Commission for Higher Education” (WICHE) is a regional, 
nonprofit organization. Membership includes 15 western states that work to improve access to 
higher education and ensure student success.  
 
 (yyzz) “Western Undergraduate Exchange” (WUE) is a regional tuition-reciprocity 
agreement that enables students from WICHE states to enroll in participating two- and four-year 
public institutions at 150 percent of the enrolling institution’s resident tuition rate. 
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 Section 4.  Definitions—Wyoming Investment in Nursing Program (WYIN). 
 
 (a) “ADN” means a nurse who has completed an Associate’s (2-year) Degree and is eligible 
to take the licensure exam for registered nursing. 
 

(b) “Approved higher education institution” means one of the seven Wyoming community 
colleges, the University of Wyoming, an institution included in the WICHE, or a distance nursing 
education program at a university that is regionally accredited. 
 

(c) “BSN” means Baccalaureate of Science in Nursing. 
    

  (d) “Certified Nurse Aide (CNA)” means a nurse aide, certified by the WY State Board of 
Nursing. 
 

(e) “Licensure examination” means the test required for the WY State Board of Nursing to 
grant an individual a license to practice nursing. 
 
 (f) “Licensed Practical Nurse (LPN)” means a Practical Nurse who has completed a 
certificate program and passed the practical nurse licensure exam as required by the WY State 
Board of Nursing. 

  
(g) “Nursing program” means a series of courses leading to an LPN certificate or an ADN 

degree provided through a Wyoming community college; or a BSN degree or a Master’s degree 
provided through the University of Wyoming; or, in the case of a candidate for a doctoral degree, 
provided through an institution offering the required nursing education courses under contract with 
the WICHE, or in a distance nursing education program provided through a university that is 
regionally accredited. 

 
(h) “Practical Nurse” (PN) means a nurse who has completed a certificate program. 

 
 (i) “Qualified work” means employment in Wyoming as an LPN or RN who practices 
nursing or a nurse educator who teaches at a nurse education program at a Wyoming community 
college or the University of Wyoming. 
 
             (j) “Registered Nurse (RN)” means a nurse who has graduated from a nursing program at 
a regionally accredited university or college, has passed the state examination for licensure, and 
has been registered and licensed to practice by the WY State Board of Nursing.  
 
 (k) “Unencumbered license” means a permit to practice nursing without restrictions 
imposed by the WY State Board of Nursing.   
  
 Section 5.  Definitions—Wyoming Teacher Shortage Loan Repayment Program 
(TSLRP). 
 
             (a) “Qualified work” means teaching at least fifty percent (50%) of working hours as a 
teacher in a Wyoming public school in a qualified area as designated in W.S. 21-7-601. 
 
 Section 6. Definitions – Wyoming Adjunct Professor Loan Repayment Program 
(WAPLR). 
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 (a) “Adjunct instructor” means a person employed by a Wyoming public school district 
who is qualified to teach a course that results in the award of college credits by an accredited post-
secondary institution. 
 
 (b) “Education program” means a course(s) necessary to qualify an individual, after 
successful completion, to teach a concurrent course(s) that result(s) in the award of college credits 
by an accredited post-secondary institution. 

 
 (c) “Qualified work” means teaching, or being available to teach should the curriculum be 
skipped for a semester, concurrent courses for which college credit is awarded. 

 
 (d) “Resident” means a person whose primary residence lies within the borders of the State 
of Wyoming pursuant to W.S. 22-1-102(a)(xxx). 

 
 Section 7. Definitions – High School Equivalency Certificate Program. 
 

(a) “Accredited” means the process by a national or regional organization to grant public 
recognition of a program or college, indicating that it meets established standards of quality, as 
determined through initial and periodic self-study and peer evaluation. 

 
 (b) “Assessment” means a commercially available instrument for measurement of 
academic capability or achievement. 

 
 (c) “Certificate” means a title conferred upon a student by the HSEC program upon 
completion of a state-approved assessment instrument. 
 
 (d) “Committee” means the group of individuals and representatives of stakeholder entities 
directly affected by changes to the HSEC program, who convene to make selections and decisions 
concerning authorized instruments and pathways for the HSEC program.  
 
 (e) “Credential” means a title conferred on a student by the HSEC Program upon successful 
completion of an authorized assessment or pathway approved by the HSEC committee and the 
Commission.  
 
 (f) “Equivalency” means the knowledge and skills or level of academic proficiency 
demonstrated by a student is comparable to that which would be attained in a high school program 
of study and yields significantly the same outcome or capability. 
 
 (g) “Pathway” means any method or combination of measurements used to determine that 
a student has successfully met the state-approved criteria for completion and award of the HSEC. 
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CHAPTER 3 

 
GENERAL FUNCTIONS 

 
 
 Section 1.  Authority. 
 
 Wyoming Statute 21-18-202(a) and 21-18-202(h). 
 
 Section 2.  Purpose. 
 
 This chapter defines the Commission’s general functions. 
 
 Section 3.  Advocating Community College Education. 
 
 (a) The Commission shall be the primary voice for matters relating to community college 
education affecting two or more of the community colleges. 
 
 (b) The community colleges shall provide to the Commission: 
 
     (i) all data referenced in Chapter 7 of Commission Rules, 
 
     (ii) three copies of current community college catalogs, 
 
     (iii) minutes of all college trustees meetings to be delivered in a timely manner, or 
posted to the college website in a timely manner. 
 
     (iv) names of new trustees to be delivered in a timely manner, 
 
     (v) other materials necessary to support advocating community college education 
activities. 
 
  (c) The Commission shall encourage community colleges and school districts to utilize the 
procedures provided by W.S. 21-20-101 through 21-20-111. 
 
 Section 4.  Establishing Tuition Rates. 
 
 (a) The Commission shall establish tuition rates for the community colleges. 
 

(b) The Commission shall establish a long-range tuition policy (four to six years) and renew 
or alter it as needed. 
 
 (c) The Commission may review tuition rates at any time and may address tuition rate 
changes on a short-term or emergency basis. At a minimum, tuition rates will be reviewed by each 
December. 
 
 (d) The tuition rates may include recognition of differential program delivery costs. 
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 (e) In the event a commission-approved tuition rate results in an amount other than even 
dollars, the colleges will round down to the nearest whole dollar amount.  This provision applies to 
in-state, out-of-state, and WUE enrollees.   
  

Section 5.  Establishing Residency Requirements. 
 

(a) This residency policy shall be published in course catalogs of the community colleges. 
 
 (b) Residency is defined in W.S. 22-1-102(a)(xxx) and further clarified in University of 
Wyoming Regulations 8-1. 

 
  (i) Community colleges may require applicants to provide information to document 
residency status in accordance with University of Wyoming Regulations 8-1. 
 
  (ii) Residence classification shall be determined for each student at the time the 
application for admission is accepted, and whenever a student has not been in attendance for more 
than one (1) semester. 
 
  (iii) A registered student who is correctly classified as a resident by any Wyoming 
community college or by the University of Wyoming shall be classified a resident at all Wyoming 
community colleges.  
 
  (iv) A legal dependant under the age of 24 of a Wyoming community college 
graduate may be classified as a Wyoming resident for tuition purposes at any Wyoming community 
college.  

   
  (i) A student previously classified as a nonresident may be reclassified any 
time prior to the end of the published refund period of any term in which he/she qualifies. 

 
  (ii) A properly registered student who is classified as a resident by one community 
college shall be classified a resident at all community colleges.   
 
 (b) Classification Procedures. 
 
  (i)  Residence classification shall be initiated for each student at the time the 
application for admission is accepted and whenever a student has not been in attendance for more 
than one (1) semester.   
 
  (ii)  Only individuals or their legal dependants who are U.S. citizens or have been 
issued a visa by the U.S. Department of State shall qualify for residency. 
 
  (iii) Community colleges may require applicants to supply information to document 
residency status. 
 
 (c) Residence.  Residency is defined in W.S. 22-1-102(a)(xxx). Any of the following may be 
used by a student and shall result in an individual being classified or reclassified as a Wyoming 
resident for tuition purposes, notwithstanding (b) above: 
 
  (i) A graduate of a Wyoming high school or recipient of a high school equivalency 
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in Wyoming who enrolls in a community college within twelve (12) months of either high school 
graduation or high school equivalency completion; 
 
  (ii) An individual who can provide written verification that he/she has lived in 
Wyoming continuously for one (1) year prior to enrolling; 
 
  (iii) A legal dependant under the age of 24 or a spouse of a resident of the State of 
Wyoming who qualifies as a resident based upon this policy; 
 
  (iv) A legal dependant under the age of 24 of a Wyoming community college 
graduate; 
 
  (v) A student who marries a Wyoming resident shall be granted resident 
classification at the beginning of the next term following the marriage; 
 
  (vi) An individual on active duty in Wyoming with the United States Armed Forces, 
Wyoming National Guard or Reserves, and his/her legal dependants; 
 
  (vii) An individual who can provide written verification from an employer that 
he/she shall be employed in Wyoming for an anticipated period of not less than seven (7) months, 
and such employment is the principal means of support;  
 
  (viii) Persons temporarily absent from the state due to military service, attendance at 
educational institutions, or other types of documented temporary absences shall not have their resident 
status voided by such absence. 
 
 (d) Exceptions.  An individual who does not reside in Wyoming may be considered a resident 
for tuition purposes if he/she meets all of the following criteria in W.S. 21-17-105(d) or (e).: 
 
  (i) His/her principal employment is located within Wyoming and the income from 
his/her employment is the principal source of income for his/her family;  
 
  (ii) Pays Wyoming taxes as required by law;  
 
  (iii) He/she has been employed within Wyoming for at least a majority of the twelve 
(12) consecutive months immediately preceding application for resident tuition; and 
     
  (iv) At the time of enrollment and in accordance with requirements of the enrolling 
institution, the person, his/her spouse or any child of that person submits to the community college a 
notarized affidavit attesting to these requirements. 
 
 Section 6.  Maintaining Administrative Computing System Contracts and Common 
Carrier Electronic System Access. 
 
 (a) The Commission shall be responsible for system wide contracts, including related 
training and support, that allows for the necessary infrastructure to run an ACS at the community 
colleges. 
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             (b) Final decision authority in operating the ACS shall be made by the Commission upon 
approval by the Executive Council with the guidance and recommendation of the Chief Information 
Officers Council.  
 
            (c)  The Commission shall be responsible for administering agreements or contracts to 
provide the necessary internet connectivity to the community colleges for the ACS.  

Section 7. Coordinating Development and Maintenance of the Community College 
Commission Statewide Strategic Plan.            
 
  In accordance with W.S. 21-18-202(h), the Commission and the community colleges shall 
follow the processes described in the WCCC Policy on Consultation with regard to communication 
and consultative activities associated with developing and periodically updating the strategic plan.  
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   CHAPTER 5 RULES 
ADMINISTRATIVE FUNCTIONS 

 
 Section 1.  Authority. 
 
 Wyoming Statute 21-18-202(c), (d) and (h), 21-18-203(a), 21-18-205(b), (c) and (e), and 
21-18-225. 
 
 Section 2.  Purpose. 
 
 This chapter governs the Commission’s administrative functions. 
 
 Section 3.  Creating and Maintaining a Funding Allocation Model. 
 
 (a) Wyoming Statute 21-18-205 created a statewide community college system operations 
funding mechanism based upon a statewide community college system strategic planning process 
attaching funding to state interests. 

 
(i) The basis for fiscal-year 2015 and fiscal-year 2016 funding shall be the sum of: 

 
(A) The 2013-2014 biennial budget appropriation for state aid to 

community colleges, adjusted by: 
 

    (I) Subtraction of the portion of the budget appropriation restricted 
to reimbursement of community college increased retirement contributions (unless appropriated 
separately by the legislature); and 
 
    (II) Recapture and redistribution of state aid as calculated in July 
2013. 
 
   (B) Any adjustments to base made by the Budget Division of the 
Department of Administration and Information. 

 
(C) Community college district revenue, which is defined to include: 

 
    (I) Actual 4-mill revenue for fiscal-year 2013, and 99 percent of 4-
mill revenue calculated against the 2013 certified assessment; 

 
    (II) Two times the amount of actual motor vehicle registration 
revenue for fiscal-year 2013; and  

 
    (III) Two times the amount of actual other revenue for fiscal-year 
2013. 
             
   (ii) For each community college, the sum of the adjusted 2013-2014 biennial budget 
appropriation for state aid, net Budget Division adjustments to base, and the community college 
district revenue shall be divided by two to establish annual college-specific base funding amounts. 
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  (iii) The annual college-specific base funding amounts shall be separated into fixed 
cost and variable cost portions that must be recalculated at least once every four years, based upon 
the following definitions of these costs, and the following procedures for determining the college-
specific costs: 

 
   (A) Definitions of fixed and variable costs: 

 
  (I) Fixed costs include mandatory transfers and those operating 
costs that do not vary with enrollment.  Such costs include the majority of administrative costs as 
well as operating costs related to facilities (e.g., utilities, maintenance and small repairs).  Fixed 
costs include all or a substantial portion of costs classified as plant operation and maintenance, 
institutional support, academic support and student services.  Also included in fixed costs is a 
relatively smaller portion of instructional costs representing costs for academic administrators, 
faculty (i.e., those with tenure or on continuing contracts) and related operating costs. 
     
    (II) Variable costs are those operating costs that vary 
proportionally with enrollment or represent step-variable costs.  Step-variable costs increase or 
decrease based on enrollment fluctuation but not necessarily proportionally.  Instead, step-variable 
costs remain static for a range of enrollments and increase once the range is exceeded (or decrease 
when enrollment drops below the range).  The step-variable costs remain static above the range 
until the next level of enrollment is reached (or vice versa in the case of enrollment declines).  
Variable costs include all or a substantial portion of operating costs classified as instruction, service 
and student financial aid.  Additionally, variable costs include all operating costs for extension 
(remote) operations that lack permanent full-time administrative staff 

 
  (B) Procedures for determining college-specific fixed and variable costs: 

 
                                         (I) The relevant costs for the calculation of college-specific fixed 
and variable costs are the Fund 10 costs, after excluding capital costs and non-mandatory transfers.  
The first step is to sort these costs, by location, into standard functional categories as follows:  
instruction; service; academic support; student services; institutional support; plant operations and 
maintenance; student financial aid; mandatory transfers; and extension operations.  The definitions 
for these standard functional categories are provided in section 604.26 of the Financial Accounting 
and Reporting Manual for Higher Education published by the NACUBO, and they are the same 
definitions relied on by the U.S. Department of Education National Center for Education Statistics 
for use in the IPEDS. 

 
    (II) Once the costs are sorted by location, it is necessary to 
determine which locations will be treated as campus locations and which will be treated as 
extension (remote) locations.  A campus location is one that incurs the full range of operating costs 
for academic and related purposes.  An extension location is one that utilizes a more streamlined 
operation consisting almost exclusively of classroom instruction.  The distinguishing characteristic 
of extension locations is the absence of permanent full-time administrative staff. The operating 
costs for extension locations are deemed to be fully variable while the operating costs for campuses 
vary by functional category. 

 
(III) Campus location costs are sorted by function and summed to 

generate a total, by function, of each community college’s campuses.  The following standard 
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percentages are applied to the functional cost category totals to determine the portion of each 
function that is fixed or variable:   
Instruction – 35 percent fixed and 65 percent variable; 
Service – 0 percent fixed and 100 percent variable; 
Academic support – 80 percent fixed and 20 percent variable; 
Student services – 70 percent fixed and 30 percent variable; 
Institutional support – 90 percent fixed and 10 percent variable; 
Plant operations and maintenance – 95 percent fixed and 5 percent variable; 
Student financial aid – 0 percent fixed and 100 percent variable; 
Mandatory transfers – 100 percent fixed and 0 percent variable; and 
Extension operations – 0 percent fixed and 100 percent variable. 

 
 (IV) The fixed amounts for each functional cost category are 
summed, producing the total fixed costs for the community college.  The variable amounts for each 
functional cost category are summed and added to the total costs for all extension locations.  This 
results in two totals - one for fixed costs and one for variable costs.  These costs are summed to 
produce the total relevant costs for the community college. 
     
    (V) The final step is the calculation of the fixed and variable cost 
percentages.  The total for the fixed costs is divided by the total costs for the community college to 
produce the fixed cost percentage.  The total for the variable costs is divided by the total costs for 
the community college to produce the variable cost percentage. 

 
 (iv) The base period total weighted credit hours shall be the sum of the following: 

 
   (A) Academic years 2004 and 2005 Level One credit hours multiplied by a 

factor of 1.0; 
 
   (B) Academic years 2004 and 2005 Level Two credit hours multiplied by 

a factor of 1.5; and 
 
   (C) Academic years 2004 and 2005 Level Three credit hours multiplied by 

a factor of 2.0. 
  
  (v) The base period total weighted credit hours shall be divided by two to establish 
the base period system-wide average weighted credit hours. 

 
 (vi) The variable costs portion of the annual system-wide base funding amount shall 

be divided by the base period system-wide average weighted credit hours to establish the base period 
system-wide credit-hour revenue. 

               
                (A) The base period system-wide credit-hour revenue shall be multiplied by 
the percentage of the system-wide adjusted 2013-2014 biennial budget appropriation for state aid to 
the sum of this adjusted appropriation for state aid and the system-wide community college district 
local revenue. The product of this shall be the state-funded system-wide credit-hour revenue. 

  
 (vii) For each community college, the current biennial weighted credit hours shall be 

the sum of the following: 
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  (A) Academic years 2012 and 2013 Level One credit hours multiplied by a 
factor of 1.0; 

 
  (B) Academic years 2012 and 2013 Level Two credit hours multiplied by a 

factor of 1.5; and 
 
  (C) Academic years 2012 and 2013 Level Three credit hours multiplied by 

a factor of 2.0. 
 

 (viii) For each community college, the current biennial weighted credit hours shall 
be divided by two to establish the current annual college-specific weighted credit hours. 

 
 (ix) For each community college, a course completion rate (i.e., enrollee success 

rate) shall be calculated for each academic-year, beginning with academic-year 2011. 
 
              (A) Each year upon receipt of the most recent course completion rates, the 

following changes and differences shall be calculated: 
  

   (I) percentage change between the average of the most recent course 
completion rate and the previous year’s completion rate (hereinafter referred to as “the current 
average course completion rate”) and the average of the previous year’s completion rate and the 
completion rate from the year preceding that (hereinafter referred to as “the previous average course 
completion rate”); and 

 
   (II) percentage point difference between the current average course 

completion rate, and a threshold equal to 77.84 percent (i.e., 105 percent of the median value of the 
Fall 2009 national aggregate enrollee success rate published by the National Community College 
Benchmark Project) or 105 percent of the median value of the most recent national aggregate enrollee 
success rate published by the National Community College Benchmark Project, whichever is greater 
(hereinafter referred to as “the NCCBP threshold”). 

     
     (x) For each community college, a course completion 

volume (i.e., enrollee success volume) shall be calculated for each academic-year, beginning with 
academic-year 2013. 

 
             (A) Each year upon receipt of the most recent course completion volumes, 

the percentage of the system-wide course completion volume shall be calculated. 
 
 (xi) College-specific variable cost state funding shall be calculated as the sum of the 

following calculations: 
 

(A) multiplying the base period college-specific average weighted credit 
hours by the base period system-wide credit-hour revenue, and then multiplying this product by the 
percentage of the community college’s adjusted 2013-2014 biennial budget appropriation for state 
aid to the sum of this adjusted appropriation for state aid and its community college district revenue 
(to be distributed four times per year). 

  
   (I) For fiscal-year 2015, 15 percent of this variable cost state 

funding shall not be subject to recapture/redistribution, and shall be allocated as follows: 
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    (1.) One-third of this percentage of variable cost state 

funding shall use course completion rates for allocation among the community colleges: 
 
     a. The percentage change between the current 

average rate and the previous average rate shall be added to the percentage point difference between 
the current average rate and the NCCBP threshold.  This sum shall represent the composite change. 

 
     b. If the community college’s composite change is 

negative, 1 percent of this portion of its variable cost state funding shall be forfeited for every percent 
of change, or fraction thereof. 

 
     c. This forfeiture of funds shall be summed for all 

community colleges whose composite changes are negative, and this sum shall constitute the pool of 
funds to be proportionally reallocated to community colleges whose composite changes are positive 
after being adjusted to reflect state versus local funding proportions. 

 
     d. If the composite changes for all community 

colleges are either greater than the NCCBP threshold or less than the NCCBP threshold, the full one-
third of 15 percent of this variable cost state funding shall remain exempt from 
recapture/redistribution, but shall not be subject to reallocation. 

 
    (2.) The remaining two-thirds of this percentage of variable 

cost state funding shall use course completion volumes for allocation among the colleges: 
 
     a. Each community college’s proportionate share 

of system-wide course completion volumes for the most recent academic-year reported by NCCBP 
shall establish the college’s share, after being adjusted to reflect state versus local funding proportions, 
of the two-thirds of 15 percent of variable cost funding. 

 
   (II) For fiscal-year 2016, the percentage referenced in Section 

3(a)(xi)(A)(I) shall be 20 percent, and for fiscal-year 2017, this percentage shall be 25 percent.     
   
 (B) multiplying the difference between the current annual college-specific 

weighted credit hours and the base period college-specific average weighted credit hours (which 
represents enrollment growth to–date) by the state-funded system-wide credit hour revenue (to be 
distributed in full in July of even-numbered years). 
             
     (xii) For both fiscal-year 2015 and fiscal-year 2016, college-specific fixed cost state 
funding shall be calculated by multiplying the fixed cost portion of the annual college-specific base 
funding amounts by the percentage of the college’s adjusted 2013-2014 biennial budget appropriation 
for state aid to the sum of this adjusted appropriation for state aid and its community college district 
revenue. 

 
            (xiii) If the sum of system-wide variable cost state funding and system-wide fixed 
cost state funding exceeds the system-wide adjusted 2013-2014 biennial budget appropriation for 
state aid, the difference shall be attributed to enrollment growth, and such difference can only be 
funded by means of an approved exception budget request. 

 



 

 

5-6
 

           (xiv) Amounts of the system-wide adjusted 2015-2016 biennial budget appropriation 
not distributed under the funding allocation model shall be distributed proportionately based on 
variable cost state funding for base period enrollment.  
   
      (xv) For fiscal-year 2015 and/or fiscal-year 2016, external cost adjustments can be 
applied to variable cost state funding and/or fixed cost state funding.  The external cost adjustment 
for variable cost state funding shall be based upon the most recent Employment Cost Index for post-
secondary institutions available at the time of biennial and/or supplemental budget submission, 
published by the US Department of Labor – Bureau of Labor Statistics.  The external cost adjustment 
for fixed cost state funding shall be based upon the most recent Consumer Price Index available at 
the time of biennial and/or supplemental budget submission, also published by the US Department of 
Labor – Bureau of Labor Statistics.  The application of any external cost adjustment will necessarily 
increase the demand for state funding, and accordingly, any such increase can only be funded by 
means of an approved exception budget request.             

 
  (A) External cost adjustments can also be applied to state funding of 

Wyoming Public Television.  However, given that enrollment is not a factor in Wyoming Public 
Television’s operations, the external cost adjustment shall be based solely upon the most recent 
Consumer Price Index available at the time of biennial and/or supplemental budget submission. 
 
         (xvi) For fiscal-year 2015 and fiscal-year 2016, annual recapture and redistribution 
of state aid due to changes in local 4-mill revenue resulting from changes in assessed valuation 
identified in July or August of each year shall be distributed to the community colleges based on their 
proportionate share of the sum of the adjusted 2013-2014 biennial budget appropriation for state aid 
and the community college district revenue, as calculated in support of the 2015-2016 biennial budget 
request. 

 
                        (xvii) A spreadsheet depicting the operation of the funding allocation model for 2015-
2016 shall be included in the Fiscal Handbook. 

 
           (xviii) The enrollment growth funding pool is intended to provide variable cost state 

funding for increased enrollment and course completion in a more timely fashion than recognition of 
increased enrollment and course completion during preparation of the subsequent biennial budget 
request. The respective proportions of the enrollment growth funding pool available for increased 
enrollment and for course completion shall be the same as for appropriations for enrollment growth 
and course completion known at the time of biennial budget preparation. Funding for the pool shall 
be an exception budget request, with any unspent balance subject to reversion.  Should an 
appropriation not be made for the enrollment growth funding pool during the Budget Session, an 
exception budget request may be made during the General Session, consisting of known enrollment 
growth for the preceding academic year and projected enrollment growth for the current year.  

 
    (A) In October of each year, following the Commission’s approval of the 

annual enrollment report, the current biennial weighted credit hours for each college shall be 
recalculated by utilizing the most recent weighted credit hours in place of the two-year-old weighted 
credit hours. 

 
   (B) For each community college, the current biennial weighted credit hours 

shall then be divided by two to establish the current annual college-specific weighted credit hours. 
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 (C) College-specific variable costs state funding payable from the 
enrollment growth funding pool shall then be calculated by multiplying the positive difference 
between the current annual college-specific weighted credit hours (utilizing the most recent weighted 
credit hours and one-year-old weighted credit hours) and the annual college-specific weighted credit 
hours (utilizing one-year-old and two-year-old weighted credit hours) by the state-funded system-
wide credit-hour revenue. 

 
 (D) The calculation of college-specific variable cost state funding payable 

from the enrollment growth funding pool shall then be divided by two, and the resulting amount shall 
be distributed to the community colleges at the same time as the December and March distributions 
of state aid, but shall be identified separately given that the source of funding for the enrollment 
growth funding pool can only be appropriated through the exception budget request process.           

 
                     (xix) For biennia after 2015-2016, the funding allocation model shall operate in the 
same manner as described above, except that all yearly references shall be increased by two, 
excluding those establishing the base period total weighted credit hours, those establishing the base 
period system-wide average weighted credit hours, and those specifically referencing increasing 
percentages of variable cost state funding subject to allocation by use of course completion rates and 
volumes. 
 

(b) If it is determined that the funding allocation model established by rule and in accordance 
with W.S. 21-18-205 is no longer the appropriate method for determining the funding request for the 
community colleges, and no other funding allocation model has been developed, funding requests for 
specifically identified needs may be submitted in the biennial budget request until a new funding 
allocation model has been approved and rules have been promulgated. 

 
 (i) Annual recapture and redistribution of state aid due to changes in local 4-mill 

revenue resulting from changes in assessed valuation identified in July or August of each year shall 
be distributed to colleges based on their proportionate share of credit full-time-equivalent (Credit 
FTE) enrollment as reported in Table 5 of the Wyoming Community College System Annual 
Enrollment Report for the two most current years available.  This process shall be followed until an 
approved funding allocation model is in place. 

 
(c) Adjuncts to the funding allocation model include the following: 

  
(i) Revenues received by the Commission’s contingency reserve account, to be used 

only for facility emergency repairs and/or preventive maintenance, shall be distributed to the 
community colleges as follows: 

  
(A) Each community college’s share of the distribution shall be based on its 

proportionate share of actual gross square footage as outlined by the computation and dates prescribed 
in Section 10 of this chapter.   

 
(I) Subsequent changes in eligible gross square footage by any 

community college shall not alter the respective distribution percentages until such changes are 
recognized through a Commission-initiated calculation of system-wide gross square footage. 
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(B) Actual distribution of revenue from the contingency reserve account to 
the community colleges shall be made as the Commission determines, and shall be dependent on 
receipt of coal lease bonus funds by the Commission. 

  
(ii) The appropriation for health insurance premium benefits, to be used for 

reimbursement of community college employee premiums, shall be calculated and distributed as 
follows: 

 
(A) For the 2007-2008 biennium and beyond, the health insurance premium 

benefit pool shall be based on plan enrollment numbers as of the month of April in odd-numbered 
years, as well as the projected premium rates for the month of December in the same odd-numbered 
years. 

 
(B) Distribution of funds to the community colleges shall be for 

reimbursement of actual expenses incurred.  Each community college shall submit a quarterly 
reimbursement request on an approved Commission form.   

 
(C) The Commission shall evaluate the sufficiency of funding in the health 

insurance premium benefit pool on a quarterly basis.  If funding is projected to be insufficient, the 
Commission shall work with the Budget Division of the Department of Administration and 
Information to identify other possible funding options, and if other options are not available, and if 
supplemental budget requests can still be submitted, the Commission shall consider such a request. 

 
(I) If funding in the health insurance premium benefit pool is 

insufficient and other funding options, including supplemental budget requests, are not available, each 
of the community college’s reimbursement shall be reduced in an amount proportionate to its share 
of system-wide eligible employees as of the month of April in odd-numbered years. 

 
(II) If funding in the health insurance premium benefit pool 

exceeds reimbursement of actual expenses incurred, the unspent balance shall revert to the general 
fund at the end of the biennium. 

 
(iii) The appropriation for the retirees’ health insurance pool, to be used to cover the 

community colleges’ share of pool funding, shall be calculated and distributed as follows: 
 
(A) Based on payroll data provided by the community colleges, the 

Commission shall calculate the college-specific biennial appropriations for the retirees’ health 
insurance assessment.   

 
(B) Distribution of the appropriations by the Commission to the community 

colleges shall occur at the same time and in the same relative proportions as state aid distributions. 
 
(C) On a monthly basis, each community college shall calculate the amount 

of the appropriation used for the preceding month, and submit payment of this amount to the State 
Auditor’s Office.   

 
(iv) Appropriations for increased retirement contribution benefits, to be used for 

reimbursement of the community colleges’ share of increased contributions, beginning September 1, 
2010, shall be calculated and distributed as follows: 
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(A) For the 2013-2014 biennium and beyond, the retirement contribution 

benefit pool shall be based on the cumulative payroll of pension-eligible community college 
employees as of the month of April in odd-numbered years, adjusted to recognize local funding. 

 
(B) Distribution of funds to the community colleges shall be for 

reimbursement of actual expenses incurred, adjusted to recognize local funding.  Each community 
college shall submit a quarterly reimbursement request on an approved Commission form.   

 
(C) The Commission shall evaluate the sufficiency of funding in the 

retirement contribution benefit pool on a quarterly basis.  If funding is projected to be insufficient, 
the Commission shall work with the Budget Division of the Department of Administration and 
Information to identify other possible funding options, and if other options are not available, and if 
supplemental budget requests can still be submitted, the Commission shall consider such a request. 

 
(I) If funding in the retirement contribution benefit pool is 

insufficient and other funding options, including supplemental budget requests, are not available, each 
of the community college’s reimbursement shall be reduced in an amount proportionate to its share 
of the cumulative payroll of pension-eligible college employees as of the month of April in odd-
numbered years. 

 
(II) If funding in the retirement contribution benefit pool exceeds 

reimbursement of actual expenses incurred, adjusted to recognize local funding, the unspent balance 
shall revert to the general fund at the end of the biennium. 
 

 (v) The funding allocation model and/or its adjuncts may be reviewed by the 
Commission as necessary, and proposed revisions may be recommended for rules, in accordance with 
applicable statutes.            
  
 Section 4.  Preparing Commission and Community College Budget Requests. 

 
(a) The Commission shall prepare a consolidated biennial budget request for state assistance, 

including state funding for Commission programs, the community colleges and Wyoming Public 
Television in a format determined by the Budget Division of the Department of Administration and 
Information. 
 
 (b) The Commission shall hold at least one public budget hearing for the community colleges, 
after which the consolidated budget request for state assistance shall be submitted to the governor. 
  
 (c)  Requests for state appropriations to fund the regular support and operation of the 
community colleges shall be developed utilizing a Commission-adopted funding allocation model. 
 
 (d) Wyoming Statute 21-18-205 created a statewide community college system operations 
funding mechanism based upon a statewide community college system strategic planning process 
attaching state funding to state interests. 

   
  (i) The budget request model shall be derived from that principle, and it shall consist 

of two components: the standard budget request and the exception budget request.  The step-by-step 
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procedures for calculation of both types of requests are outlined in Section 3 of the Rules - Creating 
and Maintaining a Funding Allocation Model. 

   
  (A) The biennial standard budget request shall be based on amounts 

appropriated for state aid in the preceding biennium, including any external cost adjustments for fixed 
and variable costs, or other Budget Division adjustments to base. 
    
     (I) The allocation of the standard budget appropriation among the 
community colleges shall be adjusted to recognize variations in each community college district’s 
revenue from biennium to biennium.  The only exception to this is the variable cost funding subject 
to allocation in accordance with course completion. 

 
  (B) The biennial exception budget request may include, but shall not be 

limited to the following: 
 
   (I) Additional variable cost state funding (i.e., special purpose 

funding) in recognition of enrollment growth calculated as the difference between the two most recent 
academic years prior to preparation of the biennial budget request and the two years that comprise 
the base period. 

 
   (II) Additional variable cost state funding (i.e., special purpose 

funding) in recognition of enrollment growth projected for the academic year immediately preceding 
the biennium but after preparation of the biennial budget request, as well as enrollment growth 
projected for the first academic year of the biennium.  Any undistributed balance of this enrollment 
growth funding pool shall revert at the end of the biennium.  

 
   (III) External cost adjustments for variable cost state funding based 

on the Employment Cost Index for post-secondary institutions, published by the US Department of 
Labor-Bureau of Labor Statistics.  The adjustments may be made for either one fiscal-year of a 
biennium or both fiscal-years of a biennium. 

 
   (IV) External cost adjustments for fixed cost state funding and state 

funding of Wyoming Public Television.  The adjustments shall be based on the Consumer Price Index 
published by the US Department of Labor-Bureau of Labor Statistics, and may be made for either 
one fiscal-year of a biennium or both fiscal-years of a biennium. 

 
   (V) An incentive pool (i.e., special purpose funding) intended to 

provide start-up revenue to one or more community colleges for programs which address 
unanticipated and emerging statewide needs, but which lack sufficient resources initially.  Initial 
funding for such programs shall be subject to Commission approval, and continued funding shall be 
subject to satisfaction of established performance benchmarks.  Funding provided by the pool shall 
not be considered long-term, regardless of program success.  Any undistributed balance of this pool 
shall revert at the end of the biennium. 

    
                (C) Standard and exception budget requests for other programs assigned to 
the Commission shall be developed in consultation with the community colleges and the Budget 
Division. 
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     (I) The Commission may also prepare and submit supplemental 
budget requests. 
    
     (II)  The Commission may also seek additional funding from state 
or other sources to support incentive and/or performance funds that address statewide priorities. 
 
 (e) The executive director shall report to the Commission and the community colleges on 
action taken by the governor and the legislature on requests for state appropriations. 
 
 (f)  The Budget Division is not bound by the provisions of this section. 

                  
 Section 5.  Disbursing State and Other Funds. 
 

(a) Unless otherwise directed by the legislature, state funding for the assistance of community 
colleges shall be allocated by the Commission to the community colleges on the basis of the funding 
allocation model and its adjuncts approved by the Commission, as outlined in Section 3 of these Rules 
– Creating and Maintaining a Funding Allocation Model. 

 
             (b) Distributions of state appropriations shall be made by the Commission to the community 
colleges in accordance with the funding allocation model or other legislative instructions, and at times 
and in amounts determined by the Commission. 

 
(i) Unless otherwise specified by the Commission, distributions of state aid to the 

community colleges and Wyoming Public Television shall be made on or about July 15, September 
15, December 15 and March 15 of each fiscal year. 

 
(ii) Unless otherwise specified by the Commission, distributions of state aid to the 

community colleges and Wyoming Public Television shall be made in the amounts of 15 percent, 15 
percent, 10 percent and 10 percent of the total amount of state aid designated for each entity on the 
respective dates of each fiscal year. 

 
(c) Contingency reserve account funds shall be distributed at times determined by the 

Commission, subject to receipt of coal lease bonus funds. 
 
(d) Any additional state funding appropriated to the Commission for distribution to the 

community colleges will be distributed at times and in amounts determined by the Commission. 
   
 Section  6.  Establishing and Promoting Statewide Priorities. 
 
 The Commission shall collaborate with college trustees, college administrators, the 
governor’s office, the legislature, and community and business leaders to determine statewide 
priorities that conform to interests that shall be addressed by the WY Community College Commission 
Statewide Strategic Plan.  
 
             
  Section 7.  Administering Loan Repayment Programs.  

 
(a)  This Section is promulgated under authority of W.S. 21-18-202 and W.S. 9-2-123 for 

the Wyoming Investment in Nursing program, W.S. 21-7-601 for the Teacher Shortage Loan 



 

 

5-12
 

Repayment program, and W.S. 21-7-701 for the Wyoming Adjunct Professor Loan Repayment 
program, as amended. 
 

              (i) The purpose of the Wyoming Investment in Nursing Program (WYIN program) 
is to make funds available to individuals who wish to pursue a career in nursing or nurse education 
and to alleviate a shortage of nurses within the state. 
 

              (ii) The purpose of the Wyoming Teacher Shortage Loan Repayment Program 
(TSLR program) is to make funds available to students at the University of Wyoming who wish to 
pursue a career in education and to alleviate a shortage of teachers in qualified areas of study within 
the state as designated by W.S. 21-7-601. 

 
              (iii) The purpose of the Wyoming Adjunct Professor Loan Repayment Program 

(WAPLR program) is to make funds available to public school teachers who require additional 
coursework in order to qualify as adjunct instructors under the concurrent enrollment policies of a 
Wyoming community college district or the University of Wyoming (UW). 
 

(b) Sections (c) through (g) apply to all loan repayment programs except as otherwise 
noted. Section (h) applies to the WYIN and TSLR programs except as otherwise noted and section 
(i) applies to the WAPLR program. 

 
(c) Interest 
 

 (i) The interest rate shall be the average prime interest rate plus four percent (4%) 
computed by the Commission’s financial institution in the same manner as specified under W.S. 
39-16-108(b) for determining the interest rate on delinquent use taxes. The rate shall be approved 
by the Commission by July 1st of every calendar year. 

 
 (ii) Accrual of interest shall begin upon scheduled commencement of cash 

repayment. 
 

(d) Loan Terms 
 

              (i) Loan origination fees shall be established by the Commission and deducted 
from the first disbursement of funds for payment to the contracted financial institution. 

 
(ii) The student shall sign a master promissory note as approved by the 

Commission prior to disbursement to the student of any funds. 
 

(iii) The Commission or the contracted financial institution may disclose any 
delinquency or default on the student’s loan to credit bureaus. 

 
(iv) If the student fails to make a scheduled repayment, or fails to comply with any 

other term of the note, the Commission or the contracted financial institution may refer the student’s 
loan to a collection agent, initiate legal proceedings against the student, and pursue judicial 
remedies. 

 
(v) If the student fails to make a scheduled repayment or fails to comply with any 

other term of the promissory note, the entire unpaid balance of the loan, including interest due and 
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accrued and any applicable penalty charges and collection fees, including attorney fees, will, at the 
option of the Commission, become immediately due and payable. 

 
(vi) The student may prepay all or any part of the principal and accrued interest of 

the loan at any time without penalty. 
 

(vii) The student will promptly inform the Commission or the contracted financial 
institution of any change in name or address. 

 
             (e)  Default of a Loan. 
 

(i) A loan shall be in default when an installment is due and not paid in full within 
90 days after the time period provided by these rules. 

 
(ii) The process for collection of a loan in default shall be determined by the 

Commission through its designated financial institution.  
 
(iii) The student in default shall pay any charges related to offsetting the note or 

any charges incurred should the note(s) be referred to an outside collection agency and any other 
collection charges, including attorney’s fees allowed by state law. 

 
(iv) Loan repayment options under this section may be deferred for: 
 
 (A) A period not to exceed five (5) years while the student is serving on 

full time active duty with any branch of the military services of the United States; or 
 

   (B) The length of a graduate program that qualifies under the WYIN 
program or the TSLR program if the student begins the graduate program while still paying the 
WYIN or TSLR loan by cash or employment; or 

 
   (C) The length of the undergraduate program for a WYIN or TSLR student 
who did not complete the program, but who is readmitted.  Interest will not accrue while the student 
is enrolled in the program.  Upon completion of the program, the current loan balance will be repaid 
as specified in section (h)(v) for WYIN and TSLR loans and section (i)(v) for WAPLR loans. 
 

(v) Students may be granted a delay from having to repay loans and interest, 
including interest accrual, thereon, in whole or in part or complete cancellation, including interest 
accrual, thereon, when the requirement to repay would cause undue hardship, economic or 
otherwise. The financial institution responsible for servicing the loans will use its best judgment in 
applying the economic hardship deferment criteria used for the Federal Family Education Loan 
Program.  The Commission reserves the right to consider and make the final decision as to any 
request on the basis of undue hardship, economic or otherwise. 

 
(vi) Complete cancellation of a student’s debt will be granted only in limited 

circumstances.  These circumstances may include a student's total and permanent disability, as 
determined by a medical or osteopathic physician, or death. 
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   (A) A student who is determined to be totally and permanently disabled 
will have his/her loan placed in a conditional discharge period for three (3) years from the date the 
student became totally and permanently disabled. 

 
   (B) During this conditional period, the student need not pay principal and 
interest will not accrue.  If the student continues to meet the total and permanent disability 
conditions during, and at the end of, the three-year conditional period, the student’s obligation to 
repay the loan shall be canceled upon approval by the Commission. 

 
(C) If the student does not continue to meet the cancellation requirements, 

the student must resume payment within forty-five (45) days of the medical opinion specified in 
(vi) of this section. 
 
 (f) Process for Cash Repayment.  The process and schedule for cash repayment under (h)(v) 
for WYIN and TSLR loans and section (i)(v) for WAPLR loans shall be administered by the 
Commission through its designated financial institution. Students shall be notified by the 
Commission through its designated financial institution of the approved payment plan. 
 
 (g) Review and Reporting.  Any designated financial institution the Commission employs 
shall prepare a report once a year outlining the services it is providing and the progress made. 
 
 (h) WYIN and TSLR programs. 

 
(i) Funding 

 
                           (A) Funding for a WYIN student in an undergraduate nursing program at 

a Wyoming community college or the University of Wyoming will be for a maximum of four 
semesterstwo years between any combination of institutions.  

 
   (B) Funding for a WYIN student in a graduate nursing or nurse educator 
program at the University of Wyoming or at an institution approved by the Commission will be for 
a maximum of the equivalent of 60 graduate -level credit hours. 

 
                           (BC) Funding for a TSLR student will be for a maximum of the equivalent 

of two full-time academic years for all qualified areas of study as designated in W.S. 21-7-601, 
except for students enrolled in a special education program of study, who may receive funding for 
a maximum of the equivalent of three full-time academic years, assuming funds are appropriated 
by the legislature.  
 

              (ii)  Application Form: To be eligible to participate in either of these programs,  a 
student shall submit an application to the Commission or its designee upon a form approved by the 
Commission according to the deadlines determined by each participating educational institution. 

 
 (iii)  Selection Process 

 
  (A) The Commission shall designate the financial aid officers at the 

University of Wyoming and the Wyoming community colleges to administer these programs 
subject to the following: 
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    (I) Subject to the Commission’s approval, nurses pursuing a 
graduate degree may apply to the University of Wyoming, in which case Section (II) below shall 
apply.  All others shall make application for loan funds to the Commission’s designated financial 
institution.  The designated financial institution, acting in the same capacity as an institution 
financial aid officer, shall apply the same rules as those listed below, except the designated financial 
institution will not be given an allocation of WYIN funds, rather applicants will be funded on a per 
applicant basis by the Commission.   

 
(II) The financial aid officer shall require each applicant to apply 

to the participating educational institution, review each application, and determine whether the 
applicant is eligible under these rules; 

 
  (1.) Nurses with an unencumbered BSN degree in nursing 

may apply for a loan to pursue a MSN degree in nursing or nurse education, and a nurse with a 
MSN degree in nursing or nurse education may apply for a loan to pursue a PhD in nursing or nurse 
education.ing faculty members at both the University of Wyoming and Wyoming’s community 
colleges are eligible for funding for doctoral level degrees. 
 
    (III) The financial aid officer shall authorize loans from 
appropriated funds in an amount sufficient to avoid over commitment and to ensure sufficient funds 
remain available to allow students to complete the program in which they enrolled; 
 

  (1.) When determining the amount of a loan in either 
program for which an applicant may be eligible, the unmet need of the applicant shall be considered. 
 
    (IVII) The funds appropriated by the legislature will be allocated 
by the Commission to the University of Wyoming and Wyoming’s community colleges for students 
in these programs; 
 

 (IV) The financial aid officers shall report to the Commission and 
the designated financial institution responsible for servicing the loans, the names of all students 
enrolled in the WYIN and TSLR programs in their respective schools, including students enrolled 
in WICHE schools or distance learning programs, within 30 days of initial enrollment.  Thereafter, 
the financial aid officers shall report to the Commission and the financial institution on a semester 
basis regarding participants in the program. 
 

(iv) Upon completion of the academic program, the student must provide the 
following information every two months, until all the following requirements are reported to the 
contracted financial institution: 

 
(A) WYIN program: 

 
                                        (I) Date of appropriate certification or licensure examination; 

and 
 

 (II) Successful passing score and certification or licensure and 
employment information; or unsuccessful passing score and date of next examination; and 
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 (III) Outcome of second examination and, if successful, 
employment information. 

 
(B) TSLR program: 

 

       (I) Verification by the Professional Teaching Standards Board of 

appropriate teacher certification in qualified areas of study as designated by W.S. 21-7-601; and  
 
              (II) Verification by a Wyoming public school principal of 

successful employment in a public school in Wyoming teaching in a qualified area of study as 
designated by W.S. 21-7-601 at least 50% of the working hours. 

 
(v)  Terms of Repayment 

 
  (A) Repayment of loans shall continue as specified under the loan 

agreement, until all loan obligations have been satisfied. 
 
   (B) Qualified work shall be verified annually by the Commission’s 
designated financial institution by having received a letter from the student’s employer stating the 
person is currently or has been employed as follows: 
  
    (I) As a nurse, if the WYIN loan was for an undergraduate nursing 
degree, or nurse educator, if the loan was for a graduate nursing degree. 
 
    (II) As a certified teacher in any qualified area of study as 
designated by W.S. 21-7-601 for a TSLR loan.  
 
   (C) Subject to the cash repayment provision as detailed in W.S. 9-2-123 
for a WYIN loan and W.S. 21-7-601 for a TSLR loan, the loan is repayable in equal or graduated 
periods installments, with the right of the Commission to accelerate repayment, over a period not 
to exceed ten (10) years that begins nine (9) months after the student ceases to be a student in the 
nursing program. 
 
 (i) WAPLR program: 
 

             (i) Application Process. To be eligible to participate in this program, a public 
school teacher (applicant) shall secure from the school district a signed agreement using a form 
approved by the Commission. 

 
  (A) The agreement form shall include: 
 
   (I) Verification by the school district that the applicant is a resident 

of Wyoming as defined in Chapter 1 of these rules; 
 
   (II) Verification by the school district that the applicant is 

employed as a teacher within the school district; 
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   (III) Verification by the school district that the applicant is in good 
standing with the Professional Teacher Standards Board; 

 
   (IV) Verification by the school district and the post-secondary 

institution that the schedule of proposed coursework is correct and necessary for the applicant to 
teach concurrent courses in the high school; 

 
   (V) A list and schedule of concurrent courses the applicant is 

expected to teach after completion of the educational program; and 
 
   (VI) Signatures of the school district superintendent or designee 

and the president of the post-secondary institution or designee. 
 
   (B) The agreement described in (A) of this section shall constitute a 
nomination for the program and be submitted by the school district to the partner post-secondary 
institution in accordance with the deadline prescribed by the Commission. In the event the school 
district nominates more than one applicant, the school district shall prioritize nominations prior to 
submitting all applications to the partner post-secondary institution. 
 
  (ii) Submission to the Commission: 
  
   (A) The post-secondary institution shall submit the nomination(s) to the 
Commission no later than the second Friday of March or the first Friday in September of the school 
year in which the educational program is planned.  
 
   (B) In the event that the post-secondary institution receives more than one 
nomination, the post-secondary institution shall prioritize nominations prior to submitting all 
applications to the Commission. 
 
  (iii) Selection Process: 
 
   (A) The Commission shall review all applications and select recipients 
based on the following criteria: 
 
    (I) Amount of coursework and length of time necessary to qualify 
the applicant to teach concurrent courses; 
 
    (II) Estimated number of students enrolled in concurrent classes 
to the eligible student population expressed as a percentage impacted when the concurrent courses 
are offered by the community college in cooperation with the school district;  
 
    (III) How the post-secondary institution has prioritized the 
nominations; and 
 
    (IV) The scope and access of concurrent courses currently offered 
by the community college in cooperation with the school district. 
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   (B) The Commission shall notify successful applicants no later than the 
third Friday of April or the second Friday in October of the school year in which the educational 
program is planned and specify the terms and conditions of the loan.  
 
  (iv) Payment Process: 
 
   (A) Payment for reimbursement of tuition and fees shall be made by the 
Commission on a semester-by-semester basis to the applicant. 
 
    (I) The school district shall verify successful completion for each 
course and shall report completion to the Commission. This report shall include: 
 
     (1.) An official transcript provided by the applicant from 
the post-secondary institution showing the course or courses were completed with a passing grade 
of A, B, C, S or P; and 
 
     (2.) The total cost of tuition and fees to be reimbursed. 
 
    (II) If an applicant fails to meet the standard established in (1.) of 
this section, the applicant will begin cash repayment as described in (d)(v) of this section. 
 
   (B) Terms and conditions of loans awarded under this section shall be 
approved by the Commission. 
 

(v) Terms of Repayment 
 
   (A) A recipient of a loan under this section may repay the loan without 
cash payment by teaching at least one concurrent class in a Wyoming public school. To qualify as 
repayment under this subsection, work shall be performed for a minimum of two (2) years, which 
shall begin the fall semester of the academic year following completion of the educational program. 
Annually the Wyoming public school district shall provide verification that the applicant is teaching 
a concurrent college level credit-bearing course or courses in one or more high schools. 
 
   (B) Repayment of loans shall continue as specified under the loan 
agreement until all loan obligations have been satisfied.  
 
   (C) Qualified work shall be verified by the Commission by having 
received a letter from the applicant’s employer stating the applicant is currently or has been 
employed as a teacher in a qualifying area of study. This letter must be submitted at the end of the 
spring semester for the two (2) years immediately following completion of the academic program. 
 
   (D) Subject to the cash repayment provision as detailed by W.S. 21-7-601, 
the loan is repayable in equal or graduated installments with the right of the Commission to 
accelerate payment over a period not to exceed two (2) years that begins forty-five (45) days after 
the applicant ceases to be a student in the academic program. The Commission may approve a 
longer period for repayment in extenuating circumstances. 
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   (E) Applicants shall not be considered in default when the school district 
or post-secondary institution does not offer a previously agreed upon concurrent course or courses 
and such action does not extend the repayment period. 
 
 Section 8.  Administering the Tuition Benefit for Vietnam Veterans, Overseas Combat 
Veterans and Surviving Spouses and Dependants. 
 

(a)  This section is promulgated under authority of W.S. 19-14-106. 
 

(b) The purpose of the benefit is to provide free tuition and fees for Vietnam veterans, 
overseas combat veterans and surviving spouses and dependants. 
 

(c)   Application Process.  Vietnam veterans, overseas combat veterans and surviving 
spouses and dependants shall apply for the educational benefit under this section with an eligible 
institution and will provide the appropriate documentation to establish eligibility. 

 
             (i) The application form and deadlines shall be determined by each participating 

educational institution 
 

(d) Selection Process.  The Commission shall designate the financial aid officers at the 
University of Wyoming and the Wyoming community colleges to administer this program subject 
to the following: 

 
             (i) The financial aid officer shall require each applicant to apply to the participating 

educational institution, review each application, and determine whether the applicant is eligible 
under W.S. 19-14-106. 

 
             (ii) The financial aid officer shall authorize free tuition, matriculation, and other 

fees from appropriated funds in an amount sufficient to avoid over commitment. 
 

(e) Reimbursement. The funds appropriated by the legislature will be reimbursed by the 
Commission to the University of Wyoming and Wyoming’s community colleges upon submission 
of a Certificate of Eligibility. 

 
(i) Certificates of Eligibility will be processed for payment on a semester basis by 

the Commission; and  
 

(ii) The financial aid director of the University of Wyoming or community college 
will certify as correct, with an original signature, all Certificates of Eligibility and mail them to the 
Commission using the United States Postal Service. 

 
(f)  Tracking of total semesters. Tuition benefit usage shall be updated and verified each 

semester (fall, summer, spring) by Commission staff based on the information submitted on the 
Certificate of Eligibility by the financial aid director at the University of Wyoming or the 
community colleges. A report shall be run by Commission staff to determine that the benefit is used 
within eight (8) academic years after the first receipt of the benefit. If the eight (8) academic year 
time limit has been reached, the financial aid office shall be notified by the Commission that the 
student is no longer eligible. The financial aid office shall be responsible for notifying the student 
of such.    
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(g)  Initial use of benefits. Initial eligibility shall be determined by the financial aid office 

at the University of Wyoming or the community college in which the veteran is applying for the 
benefit. The financial aid office shall be responsible for determining that a dependant is under the 
age of twenty-two (22) when initially applying to use the benefit. 

 
(h)  Transfer between public state education institutions. Commission staff shall track how 

many semesters have been used by each student and an updated listing of number of semesters used 
shall be sent to the financial aid offices each semester so the financial aid office can determine if a 
student has received the benefit at another public education institution.  The Commission shall 
verify that each student has not exceeded his or her total benefit of eight (8) academic years before 
payment is made to the University of Wyoming or the community colleges for that semester.  

 
(i) Continuation of eligibility. The University of Wyoming or community college financial 

aid office where the student is attending and receiving the benefit shall be responsible for tracking 
the GPA of the student once he or she has started using the benefit. The respective office shall run 
a report determining if those students receiving the benefit have met the requirements for continued 
eligibility. If a student loses eligibility because they fell below a 2.0 GPA or failed to meet other 
institutional standards of progress, he or she can earn the benefit back by completing course work 
at their own cost until such time as the GPA has risen back to the minimum requirement of 2.0 and 
also meets other institutional standards of progress. 

 
 Section 9. Administering the High School Equivalency Certificate Program. 
 
 (a) This section is promulgated under authority of 2013 Wyo. Sess. Laws 99 and W.S. 21-
16-1308(b)(iv)(C). 
 
 (b) This section describes the procedures for administration of the Wyoming High School 
Equivalency Certificate (HSEC) program. The HSEC program provides a credential to adults and 
out-of-school youth who did not graduate from an accredited high school, are unable to receive a 
high school diploma from their school district of residence, or were home-schooled and did not 
receive a diploma, but are able to demonstrate attainment of knowledge and skills that are 
equivalent to those which would be attained in a high school program of study through passing any 
of the state-authorized equivalency credentialing assessments. 
 
 (c) The HSEC program applies to all citizens, naturalized immigrants, resident alien non-
citizens and foreign exchange students according to state and federal immigration policy. 
Candidates must prove their identity with current, unmodified, original government or accredited 
institution of higher learning issued photo identification. 
 
 (d) The HSEC program office shall maintain an official HSEC Policy and Procedures 
Manual for each authorized assessment instrument or pathway used to certify candidate attainment 
of high school equivalency. 
 
 (e) The HSEC program or the Commission Executive Director’s designated representative 
shall convene a review committee to select the state-authorized assessment instrument(s) or 
pathway(s) used to certify candidate attainment of high school equivalency when appropriate as 
such instruments or pathways become available. No particular instrument may be considered the 
state standard. 
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  (i) The process for forming the review committee shall be as follows: 
 
   (A) The HSEC program office shall monitor the marketplace for viable 
products, and may also participate in applicable national or regional committees which investigate 
equivalency assessments. When new assessment instruments become available, or when review of 
an instrument or pathway is requested, the HSEC program office shall call a meeting composed of 
the individuals and the representatives of the entities listed below, however, there is no quorum 
necessary to proceed with approval or rejection: 
 
    (I) Community College Academic Affairs Council, Community 
College Admissions/Financial Aid Officers, Department of Education, Department of Workforce 
Services, University of Wyoming, the Adult Education Program Manager, and English as a Second 
Language (ESL) expert, a Wyoming Board of Cooperative Education Services (B.O.C.E.S.) 
representative, the Family Literacy Program Manager, and a Community College Commission-
appointed Test Center administration expert. 
 
   (B) The HSEC program office or the Commission Executive Director’s 
designated representative shall convene, chair and support the committee and consult with the 
available committee members, either in person or via electronic meeting, to evaluate and/or develop 
new proposed instruments or pathways. 
 
    (I) Final committee decisions concerning approval or rejection of 
proposed instruments or pathways shall be via an official vote recorded by electronic mail and 
promulgated by a summary posting on the Commission website HSEC webpage. The Commission 
shall consider the actions of the committee at their next regularly scheduled meeting and may 
override all other approvals or rejections for a proposed instrument or pathway. Appeals shall be 
handled in accordance with the Wyoming Administrative Procedures Act W.S. 16-3-101 through 
W.S. 16-3-115. 
 
   (C) Effective dates for approved instruments or pathways and necessary 
policy and procedural information shall be maintained by the HSEC Program Manager with official 
copies available on the Commission website HSEC webpage. 
 
   (D) If for any reason the state should revoke approval for an instrument or 
pathway, the applicable announcements shall be posted on the Commission website HSEC 
webpage, communicated publicly by official press release and through the HSEC committee by 
electronic media.  
 
 (f) Qualifying scores for the different Hathaway scholarship levels shall be determined 
through consultation with the committee using vendor-provided publicly available concordance 
tables. Any changes made to the Wyoming Hathaway Scholarship program by the Wyoming 
Department of Education or the Wyoming Legislature, which may affect qualification scores, may 
be incorporated in this program within sixty (60) days of notification from the Wyoming 
Department of Education. 
 
  (i) If otherwise eligible, HSEC candidates shall be eligible for a Hathaway 
scholarship if they achieve an average score on a selected, approved HSEC assessment instrument 
corresponding to the scores below, verified by the vendor-supplied concordance: 
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   (A) A minimum standard score of 500 on the GED® 2002 series test, a 
scholarship at the same level and to the same extent as a Hathaway opportunity scholarship or 
provisional opportunity scholarship; 
 
   (B) A minimum standard score of 540 on the GED® 2002 series test, a 
scholarship at the same level and to the same extent as a Hathaway performance scholarship; or 
 
   (C) A minimum standard score of 575 on the GED® 2002 series test, a 
scholarship at the same level and to the same extent as a Hathaway honor scholarship. 
 
  (ii) Minimum standard scores from all approved instruments shall represent the 
same proficiency skills as those represented by the scores listed above and shall be published in the 
HSEC Policy and Procedures Manual. 
   
 Section 10.  Major Maintenance Funding and Distribution. 
 
 (a) The Commission shall, no later than June 1 of each odd-numbered year, and in 
accordance with W.S. 21-18-225 (f) and any additional provisions enacted in current session law, 
calculate actual gross square footage of college facilities eligible for state-supported major 
maintenance funding.  The square footage data contained in the capital construction database 
provided by the Commission to the colleges under W.S. 21-18-225 (b)(i), and current as of May 1 
of each odd-numbered year, shall be the data used to support the request sent to the Construction 
Management Program of the Department of Administration and Information, with the following 
exceptions:  
             
             (i) Gross square footage data for an otherwise eligible building scheduled for 
demolition within two years of December 1 of each odd-numbered year shall not be included in the 
calculation. 
   
 (b) Once funding is appropriated, and to the extent funds are available, the distribution 
shall take place in accordance with rules and regulations promulgated by the Construction 
Management Program of the Department of Administration and Information.  
 
 Section 11.  Capital Construction Requests. 
 

(a)  Under authority of W.S. 21-18-225, this section addresses the development of a 
prioritized list of community college capital construction projects, and the submission of this list to 
the Construction Management Program of the Department of Administration and Information. 

 
(b) The prioritized list of community college capital construction projects shall include 

only necessary building square footage required for provision of those education programs serving 
the state’s interests as described in Chapter 4 of the WY Community College Commission Statewide 
Strategic Plan developed and maintained under the authority of W.S. 21-18-202 (a)(v). 

 
(c) The Commission’s Facilities Handbook shall be referenced for specifications regarding 

automated programs and databases, forms, formats, timelines, documentation, guidelines, facility 
classification systems, forecasting models, indices and/or other factors.  
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 (i) The Commission shall provide guidelines and formats for community colleges 
to use in developing its prioritized capital construction lists which are correlated to the WY 
Community College Commission Statewide Strategic Plan.  

 
  (ii) The Commission shall provide access to a statewide community college 
building database (otherwise referred to as the capital construction database), a component of which 
shall be a facilities inventory database. 

   
  (A) Community colleges shall provide updates to the facilities inventory 

database in a timely fashion, thereby facilitating both current and comprehensive descriptions of 
colleges’ built environments. Deadlines for all outstanding updates may be established by the 
Commission in order to ensure the validity of computations inherent to, and reports generated by, 
the capital construction database.   

  
  (B) Database information shall be used to develop the long range plans for 

building space needs.  
 
 (iii) The Commission shall identify and implement a forecasting model to assist 

community colleges in computing future student enrollments and related building needs.  Model 
reports will be available to the colleges upon completion of commission-related database updates 
including, but not limited to, population projections, enrollment projections, student demographics, 
participation rates, distance education, utilization hours, library volumes and student study stations.  

 
(d) By June 1 of every odd-numbered year, the colleges shall be authorized to submit for 

funding consideration capital construction projects. Each submission must be supported by a Level 
I study, and shall use the capital construction database described in the Facilities Handbook.  The 
proposed project must have an identified educational use and must also be described and prioritized 
within the college’s published 5-year master plan.   
 

 (i) No later than June 1 of each odd-numbered year, Commission staff shall 
forward the prioritized list, supported by Level I design documents, to the Construction 
Management Program of the Department of Administration and Information in accordance with 
W.S. 21-18-225 (g).   

             
 (ii) An informational report will be created related to the prioritized list given to 

the Construction Management Program, and will be provided to the commissioners at their August 
budget meeting. 

 
 (e) Community colleges may submit requests for authorization to construct without state 
funding, as provided for in W.S. 21-18-202 (d)(v).  Such requests shall be sent to Commission staff 
no later than 30 days prior to any scheduled commission meeting for consideration at that meeting.  
Commission-authorized projects of $1 million or more also require authorization by the State 
Building Commission and the legislature, and therefore will not move forward until the following 
October. 
 

(f) Community colleges shall submit requests for modification of capital construction 
priorities through resubmission of their respective college master plans. Re-writes and updates to 
college master plans must be submitted to the Commission within 30 days of college board 
approval.  
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Section 12.  State Authorization Reciprocity Agreements (SARA) 
 

 (a) In accordance with W.S. 21-18-226, accredited institutions of higher education with a 
physical presence in Wyoming may apply for membership in SARA, as administered by our 
regional compact (WICHE), by making application to the Commission (portal agency) using the 
form provided by the National Council for State Authorization Reciprocity Agreements (NC-
SARA). 

 
 (b) Applicant institutions shall comply with the provisions of the Council of Regional 
Accrediting Commissions (C-RAC) guidelines, and more specifically, its inter-regional guidelines 
for the evaluation of distance education programs (online learning) for best practices in 
postsecondary distance education developed by leading practitioners of distance education.  
 
 (c) Each applicant institution shall provide the portal agency and all students enrolled in 
courses under SARA provisions, its written complaint resolution policies and procedures,  
including assurances it will comply with the consumer protection standards, as described below: 

 

 
  (i) Initial responsibility for the investigation and resolution of complaints resides 
with the institution against which the complaint was made. 

 
   (A) Complaints against an institution operating under SARA shall first be 
processed through the institution’s own procedures for resolution of grievances. 

 
   (B) Complaints regarding student grades or student conduct violations are 
governed entirely by institutional policy and laws of the SARA institution’s home state. 

 

 
   (C) If a person bringing a complaint is not satisfied with the outcome of 
the institutional process for handling complaints, the complaint (except for complaints about grades 
or student conduct violations) may be appealed within two years of the incident about which the 
complaint is made, by requesting in writing, a review by the portal agency.  The resolution of the 
complaint by the portal agency with consultation with the Attorney General shall be final, except 
for complaints that fall under the provisions of (g) below. 

 

  
 
   (D) NC-SARA will develop policies and procedures for reporting the 
number and disposition of complaints that are not resolved at the institution level.  Since appeals 
of decisions made at the institution level are made to the portal agency, these data will be used to 
report to NC-SARA. 

 
 

 (d) No sooner than July 1, 2015, eligible institutions may make initial application to the 
portal agency. If approved, the portal agency will notify NC-SARA of the acceptance.  NC-SARA 
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will then contact the institution regarding payment of fees, which are based on annual FTE as 
reported to IPEDS for the previous year.  Contingent upon the satisfactory review of eligibility by 
the portal agency, institutions will pay annual renewal fees directly to NC-SARA.  Failure to pay 
renewal fees shall result in a loss of eligibility to participate in SARA. 

 

 
 (e) Annually, at the time of renewal, the portal agency shall review institutional eligibility 
and notify WICHE of its findings.  Any institution that is disqualified from participating in SARA, 
either during its annual review or when circumstances dictate, shall not receive a refund if eligibility 
is revoked partway through an annual period. 

 

 
 (f) Programs Leading to Licensure - Any institution operating under SARA that offers 
courses or programs potentially leading to professional licensure must keep all students, applicants, 
and potential students who have contacted the institution about the course or program informed as 
to whether such offerings actually meet state licensing requirements.  This must be done in one of 
two ways: 

 
  (i) The institution may determine whether the course or program meets the 
requirements for professional licensure in the state where the applicant or student resides, and 
provide that information in writing to the student; or 

 
  (ii) The institution may notify the applicant or student in writing that the institution 
cannot confirm whether a course or program meets the requirements for professional licensure in 
the student’s state, provide the student with the current contact information for any applicable 
licensing boards, and advise the student to determine whether the program meets requirements for 
licensure in the state where the student lives. 

 
  (A) Failure to provide proper notice in one of these two ways invalidates 
the SARA eligibility of any course or program offered without the proper notice. 
 
 
   (B) SARA covers class field trips across state lines among member states, 
but does not cover full-scale residency programs such as a summer session at a field station. 
 
   (C) Short Courses and Seminars – Physical presence under SARA is not 
triggered if the instruction provided for a short course or seminar takes no more than 20 classroom 
hours.  Class meetings during a full-term course do not trigger physical presence if the instructor 
and students physically meet together for no more than two meetings, totaling less than six hours.  
Apparent abuses of these provisions may be brought to the attention of the home state portal agency. 

 
   (D) Third Party Providers – Contracts between a third-party provider of 
educational services and any SARA office or state must be made via the degree-granting institution 
that operates under SARA.  A third-party provider may not represent an institution regarding any 
subject under SARA operating policies to any SARA office or any state operating under SARA.  
The institution that transcripts a course is considered the degree-granting institution for purposes 
of this section. 
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 (g) Data Submission Requirements – Participating institutions shall annually submit the 
following data to NC-SARA using the protocols established by NC-SARA: 
 
  (i) The number of students enrolled in the institution via distance education 
delivered outside the state, reported by state, territory or district in which the students reside. 

 

 
  (ii) A list of programs a student may complete without on-campus attendance using 
the US DoE definition of a distance education program. 

 

 
(h) The institution shall have a plan that assures a student will receive services for which 

they have paid or reasonable financial compensation for those not received in the event of an 
unanticipated closure of the institution.  Such assurances may include tuition assurance funds, 
surety bonds, teach-out provisions or other practices deemed sufficient to protect consumers. 
 
 (i) Participating institutions shall make available their disaster recovery plans, particularly 
with respect to the protection of student records, to the portal agency, WICHE or NC-SARA upon 
request. 
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Commission meetings 15-16.doc 

Draft 2015/2016 WCCC Meetings 

 
2015   Meeting & Location 
 
June 26  NWCCD 

 

October 30  EWC  

 

 

2016 
 
February 19  Meeting in conjunction with WACCT Conference- LCCC 

   WACCT Legislative Reception Feb 18, 6pm-9pm, Little America 

 

April   WWCC 

 

June   NWC 

 

October  Casper 

 
Note: 

 The schedule reflects the traditional rotation of sites with the exception of the February 
meeting during the legislative session, held at LCCC. All dates shown are tentative and 
subject to change. 

 

Recent past meeting locations: 
 
16 April 2015   CWC 
30 January 2015  LCCC 
10 October 2014  Hilton Garden Inn, Laramie 
13 June 2014   CC 
31 March 2014  NWC 
21 February 2014  LCCC 
13 December 2013  WWCC 
18 October 2013  UW 
26 July 2013   EWC 
28 June 2013   NWCCD (Gillette) 
19 April 2013   CWC 
6 February 2013  LCCC 
19 October 2012  NWC 
12 August 2012  Douglas (not EWC) 



Good News Items 

 

Casper College Good News Items: 

 The Casper College Thunderbird men’s rodeo team won the Central Rocky Mountain Region title 
and will represent the region at the 2015 College National Finals Rodeo in Casper. A total of 
eight cowboys and one cowgirl will represent CC. This also marks the fourth team appearance in 
the last five years for the men’s team. 
 

 The Casper College Knowledge Enrichment for Youth (KEY) Camp had 507 students from around 
the state apply for admission for this year’s three weeklong sessions. Only 384 slots were 
available for the camp, which is designed for high achieving youth who have just finished the 
fifth or sixth grade and are recommended by their teacher. 
 

 The Extractive Resources Department at Casper College recently received $240,000 in software 
from CGG, which will be used by students for well log analysis. 
 

 The Renewable Energy Department at Casper College recently received a gearbox from a 1.5 
megawatt GE wind turbine from Chevron. 

 

Central Wyoming College Good News Items: 

 Three CWC students were awarded INBRE Transfer Scholarships in the amount of $5000 a year for 
two years at the Undergraduate Research day at the University of Wyoming last Saturday.  Central 
Wyoming College students Sara Cisneros, Rebecca iavocetto and Phillip Gard were each awarded a 
scholarship.  The CWC students presented research posters on the effectiveness of Capsaicin, on 
metabolism. 
 

 CWC Archaeology students studying under Assoc. Prof. Todd Guenther, presented several research 
projects at the annual statewide, joint meeting of the Wyoming Archaeological Society / Wyoming 
Association of Professional Archaeologists conference on May 2.  Eli Mrak won the "Best Student 
Paper" award for his presentation, "The Horse Creek Girl: A NAGPRA Project," about his forensic 
work utilizing human osteology, historic archaeology, ethnohistory, and facial reconstruction 
techniques to identify skeletal remains found near Dubois for the Fremont County Coroner's Office. 
Students Morgan Robins, Chelsea Cheney, and Mrak all received Brad Humphrey Scholarships from 
the Wyoming Archaeological Society. 

 

Eastern Wyoming College Good News Items: 

 The College was recently notified that the Veterinary Technology program has been moved off of 
probation with full Accreditation restored. 

 The American Welding Society (AWS) has granted full reaccreditation to the Welding and Joining 
Technology program. 



Eastern Wyoming College Good News Items (cont.): 

 Dr. Dee Ludwig, Vice President for Learning, is retiring following a 27 year career at EWC.   Director of 
Institutional Development, Oliver Sundby retired as well. 

 The new Douglas campus was dedicated in late April and was host to the statewide WyDEC 
conference in May. 

 EWC has the largest graduating class on record with ceremonies and celebrations held in Torrington, 
Douglas and Newcastle. 

 

Laramie County Community College Good News Items:  

 For the second year in a row, Laramie County Community College had its largest graduating class in 
history. The record set in 2014 was 724 graduates who earned 780 degrees and certificates. The 
college set a new record in 2015 with 782 graduates who earned 842 degrees and certificates. 
 

 LCCC recently broke ground on its Flexible Industrial Technology building. This 46,736 square-foot 
building will house diesel technology, engineering technology, an expanded welding fabrication 
program, construction management, process technology, and room for new programs as need arises. 

 

Northern Wyoming Community College District Good News Items: 

 David Bowles, a chemical analyst at Energy Laboratories of Gillette, was named Gillette College’s 
first-ever Distinguished Alum. Bowles, a 2008 graduate of Gillette College, was honored at GC’s 
Commencement Ceremony. 

 Sheridan College student Hampton Sims was one of six students honored at the fifth annual Keystone 
Awards, hosted by the Sheridan Senior Center. 

 Nikki Smiley, Health and Human Performance instructor, was selected as the 2015 NWCCD Master 
Distance Educator of the Year. 

 The SC Foundation was awarded the 2015 Council for Advancement and Support of Education (CASE) 
Educational Fundraising Awards for Overall Performance and Overall Improvement. 

  The Center for Workforce and Community Education at Gillette College started a Commercial Driver 
Training with 10 students completing from the Climb Wyoming Program.  

 

Northwest College Good News Items: 

 Northwest College granted 326 degrees during 2014-15. Graduates at Commencement Exercises 
heard from the 2015 Distinguished Alumnus as well as the Faculty Distinguished Service Award 
winner and a student selected by the Student Senate. 
 

 NWC was once again honored to host the Wyoming American Legion Auxiliary Girls State, which met 
on campus earlier this month.  



Northwest College Good News Items (cont’d.): 

 A Business Capstone class project demonstrated NWC students’ problem-solving skills while 
benefitting the community of Basin. Students designed a secure raised-bed garden schematic, 
acquired materials and installed it at the Big Horn County Detention Center. The center’s low-risk 
inmates will grow produce in the garden that will be given to area senior citizens. 
 

 The Northwest Trail student newspaper won four awards in the Society of Professional Journalists 
four-state Region 9 Mark of Excellence Awards for 2014. The four student winners received honors in 
General News, Photography Photo Illustration, Breaking News Reporting, and Sports Writing 
categories. 

 

Western Wyoming Community College Good News Items: 

 Western Wyoming Community College conferred a total of 538 degrees and certificates to 404 
students at its 49h Annual Commencement on May 15, 2015. 

 Western graduate Toby Petek received a prestigious National Science Foundation Research 
Experience for Undergraduate Fellowship in chemistry research in energy science at the University of 
Wyoming this summer.  

 Western graduates Andrea Sanchez Walk and Denis DeLorea received Community College Transition 
Scholarships through the University of Wyoming’s Experimental Program to Stimulate Competitive 
Research (EPSCoR) program. Both students worked on cardiac research this past year in Professor of 
Physiology Bud Chew’s laboratory.   

 Western graduate BriAnna Logan presented her research paper, “The Quickest Draw in the West: The 
Media Legacy of Ed Cantrell,” at the Western Social Science Association’s Annual Conference in 
Portland, Ore., at the University of Wyoming Undergraduate Research Day, and at the Carbon County 
Historical Society.  

 Western students Justin Brown, Ting Bruderer, Zach Martin, Austin Murphy, and Toby Petek won the 
2015 Wind Racer Competition in Rawlins May 2. It Western’s second straight victory in the contest. 
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